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EXECUTIVE SUMMARY

This deliverable is developed as part of the European project Sustain Youth, an
initiative aimed at building a more resilient and sustainable youth sector,
capable of addressing today’s environmental challenges. It is one of the four
educational tools foreseen in the project — alongside the Guide for Youth NGOs,
Webinars, and the Manual of Sustainable Plans — and plays a central role in
supporting youth organizations to integrate environmental sustainability into
their policies, strategies, and activities.

The Self-Assessment Tool for Youth NGOs is designed as a practical and
adaptable instrument enabling youth work bodies to evaluate their existing
sustainability policies and practices, identify areas for improvement, and receive
tailored guidance to enhance their environmental performance. Rooted in a
needs-based approach, the tool encourages organizations to reflect on their
current state, align their strategies with sustainability goals, and take ownership
of their development process.

Beyond organizational diagnosis, the self-assessment serves as both a
capacity-building instrument and a project impact measurement tool. During
the pilot phase, participating NGOs will complete the assessment at the start
and end of their involvement, allowing project partners to monitor changes in
policy integration, operational practices, and youth engagement in
environmental sustainability.

By providing a structured framework, clear indicators, and access to follow-up
resources such as mentoring and targeted training, this deliverable empowers
youth NGOs to embed sustainability as a core organizational value — fostering
long-term, systemic change within the youth sector across Europe and beyond.

Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or
the European Union the European Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.
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INTRODUCTION

1.l PROJECT PARTNERS

The Sustain Youth project builds on the collective expertise, tools, and best
practices developed through a wide range of previous initiatives led by the
coordinator and project partners. This strong foundation ensures that the project
benefits from proven methodologies in environmental sustainability, youth
engagement, participatory approaches, and organizational development.

TDM 2000 International
TDM 2000 Eesti (Estonia)
IUVENTA (Serbia)

IDEI (Romania)

HIGGS (Greece)

Youth ID (France)

.2 ABOUT THE PROJECT

The Sustain Youth project is a pioneering European initiative designed to
empower youth organizations to embed environmental sustainability into their
policies, strategies, and everyday practices. In line with the 2030 Agenda for
Sustainable Development, the project translates the Sustainable Development
Goals (SDGs) into concrete actions, fostering a strong commitment from all
stakeholders to implement these global objectives at organizational, local,
regional, national, and European levels.

Operating under Erasmus+ Key Action 2: Cooperation among Organisations and
Institutions, Sustain Youth focuses on developing, transferring, and

- Co-funded by Funded by the European Union. Views and opini p daretl those of the author(s) only and do not necessarily reflect those of the European Union or
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implementing innovative practices that improve the capacity of youth work

bodies. By applying participatory approaches and digital methodologies, the

project enhances the effectiveness of youth work activities, especially for

marginalized groups and young people facing social, economic, or geographical
barriers.

Aligned with the EU Youth Strategy 2019-2027 pillars—Engage, Connect,
Empower—the project directly addresses Erasmus+ Youth priorities, notably:

Increasing the quality, innovation, and recognition of youth work;

Supporting transformation and change within youth organizations;
Strengthening cooperation across local, national, and transnational networks.
Purpose and Objectives

The primary goal of Sustain Youth is to reduce the negative environmental
impact of youth organizations by implementing strategic and effective
environmental quality management systems. The project’s methodology
encourages organizations to rethink their values and culture, reinforcing their
commitment to sustainability and integrating environmentally responsible
practices into daily operations.

Specific objectives include:

Self-Assessment and Awareness — Using the Self-Assessment Tool, organizations
evaluate their current sustainability practices, identify gaps, and determine
needs.

Guided Improvement — The accompanying Guide for Youth NGOs offers tailored
instructions, best-practice examples, and strategic recommendations to enhance
environmental performance.

Capacity Building — Webinars, training sessions, and mentoring strengthen the
skills of youth workers, staff, and managers, enabling long-term organizational
transformation.

Sustainability Planning — At least 18 organizations will develop concrete
sustainability plans to integrate project outcomes into their regular operations.

Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or
the European Union the European Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.
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Networking and Cooperation — Strengthening partner networks and fostering
collaboration beyond existing partnerships to promote shared environmental
and social values.

Sustainability rests on three interconnected pillars—environmental, social, and
economic—as outlined in the UN’s Sustainable Development framework.
Climate change undermines all three, making environmental action essential for
long-term societal and economic resilience. For youth organizations, adopting
sustainability is not only about reducing ecological impact but also about
equipping young people with the mindset, skills, and opportunities to become
active changemakers in their communities.

Despite growing awareness, many youth organizations have yet to prioritize
sustainability in their strategies. Research confirms that integrating
environmental education and practices can foster environmental responsibility,
promote active citizenship, and prepare young people to address urgent
ecological challenges. Sustain Youth addresses this gap by positioning
sustainability as a core, cross-cutting priority in youth work—essential to every
theme and activity.

By mainstreaming sustainable policies and practices, Sustain Youth will enhance
the capacity of youth organizations to inspire, engage, and mobilize young
people, enabling them to realize their full potential and drive meaningful social
change across Europe.

Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or
the European Union
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1.3 PROJECT WORK PACKAGES

The Sustain Youth project is structured into three interconnected Work Packages
(WPs) designed to ensure efficient management, high-quality outputs, and
broad dissemination of results.

WP1 — Management and Coordination focuses on ensuring smooth
implementation through effective systems, clear procedures, and strong internal
communication. Project partners will work together to coordinate activities,
hold transnational partner meetings, and monitor progress against agreed
objectives. Continuous evaluation and reporting will ensure that activities
remain on track, while the use of dedicated online platforms will support
transparent communication.

WP2 — Project Activities represents the core of the initiative, dedicated to the
creation, piloting, and refinement of innovative tools for integrating
environmental sustainability into youth organizations. Partners will begin by
identifying key indicators for measuring sustainability performance and will
then develop the Self-Assessment Tool, enabling organizations to evaluate their
current policies and practices. Complementing this, a comprehensive Guide will
provide concrete guidelines, best practices, and improvement strategies. To
support capacity building, a series of six webinars will be delivered, alongside an
international training course to test and finalize the tools. Local youth
organizations will receive tailored mentoring and coaching during the piloting
phase, which will lead to the creation of short- and long-term sustainability
plans.

WP3 — Communication, Dissemination, and Exploitation ensures that project
results reach the widest possible audience and that their impact is sustained
beyond the project’s lifetime. A comprehensive communication, dissemination,
and exploitation plan will be developed, guiding the visibility and promotion
activities at local, national, and international levels. The project will make
extensive use of online tools, a dedicated website, social media channels, and
media outreach, complemented by formal presentations and non-formal
learning activities. Dissemination events will be organized both locally and
internationally to engage stakeholders and promote results.

Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or
the European Union
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THE SELFrASSESSMENT TOOL

2.1 PURPOSE OF THE TOOL

The purpose of this tool is to provide youth organizations with practical tools
and structured support for organizational development, guiding them from the
evaluation of their existing policies and practices to the implementation of
tangible changes in strategies, operations, and activities. It is designed as part of
a comprehensive capacity-building process that combines a self-assessment
tool, a practical guide, and tailored mentoring, ensuring that each participating
organization receives guidance specific to its needs and areas for improvement.

At the heart of the manual is a needs-based approach. It recognizes the current
state, perceptions, and specific requirements of youth work bodies, developing
tools that align with target groups’ expectations while ensuring their ownership
of the project’s results. This approach empowers organizations to become active
drivers of change rather than passive recipients of recommendations.

The manual also supports upscaling efforts by placing environmental
sustainability at the core of youth organizations’ development processes. It
promotes the integration of sustainability principles into policies, strategies,
activities, and projects, ensuring long-term alignment with environmental
priorities.

A strong focus is placed on capacity building, offering youth workers, managers,
and staff the opportunity to strengthen their knowledge and skills in applying
environmental sustainability policies and practices. This is achieved through the
combined use of the self-assessment tool, the guide, interactive webinars,
targeted training, and personalized mentoring.

Beyond supporting individual organizations, the manual also functions as a
project impact assessment tool. The self-assessment component will be used to
monitor and measure changes within youth organizations regarding their
implementation of sustainability principles. During the project’s pilot phase,
assessment sessions will be organized with participating organizations to
evaluate progress and guide final adjustments.

Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or
the European Union the European Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.
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Ultimately, this manual enables youth work bodies to examine their sustainable
policies and practices in depth, identify gaps, and adopt strategies for
improvement. It equips them with a clear framework, practical examples, and
actionable steps to embed environmental sustainability into their organizational

ETE"gfn =

culture, ensuring meaningful and lasting transformation.

2.2 TOOL STRUCTURE

5.

Co-funded by Funded by the European Union. Views and opini p daretl those of the author(s) only and do not necessarily reflect those of the European Union or
the European Union

Environmental policies and commitment

Existence of formal environmental policies.
Alignment of mission/vision with sustainability goals.
Leadership commitment to sustainability.

Workspace and daily operations

Inclusion of sustainability objectives in strategic plans.

Integration into project planning cycles.
Allocation of resources for sustainability.

Events & activities

Waste reduction & recycling policies.
Energy efficiency & carbon footprint monitoring.
Sustainable procurement policies.

Environmental Awareness and Training

Involvement of young people in sustainability decision-making.
Sustainability training for youth workers and volunteers.

Youth-led sustainability initiatives.

Monitoring, evaluation & improvement

the European Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.
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- Data collection on environmental impact.
- Periodic review of sustainability measures.
- Mechanisms for feedback and improvement.

2.3 HOW TO USE THIS TOOL

This tool is designed as a practical, step-by-step resource for youth organizations
seeking to embed environmental sustainability into their policies, strategies, and
daily operations. It can be used by managers, staff, youth workers, and
volunteers at any stage of their sustainability journey—whether beginning from
scratch or refining existing practices.

To get the most out of this manual, we recommend the following approach:
1. Start with the Self-Assessment Tool

Complete the self-assessment to gain a clear picture of your organization’s
current sustainability policies, strategies, and practices.

The tool will help you identify strengths, gaps, and priority areas for
improvement.

If possible, involve multiple members of your organization to capture diverse
perspectives.

2. Review Your Results and Identify Needs

Analyze your self-assessment scores and reflections to pinpoint areas requiring
attention.

Use the results to guide discussions within your team about realistic goals and

next steps.
Co-funded by Funded by the European Union. Views and opini p daretl those of the author(s) only and do not necessarily reflect those of the European Union or
the European Union the European Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.
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3. Consult the Guide for Youth NGOs
Access the companion guide provided as part of the project deliverables.

It offers practical suggestions, best-practice examples, and references to help you
address the gaps identified during your self-assessment.

4. Develop or Update Your Sustainability Plan

Based on what you learn, draft a short-term and long-term sustainability plan
for your organization.

This plan should include clear objectives, timelines, and responsibilities,
ensuring that sustainability becomes an integral part of your organizational
culture.

5. Monitor Progress and Adjust
Revisit the self-assessment tool periodically to measure your progress over time.

Use your findings to refine strategies, adapt activities, and reinforce successful

practlce S.
Co-funded by Funded by the European Union. Views and opini p daretl those of the author(s) only and do not necessarily reflect those of the European Union or
the European Union the European Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.
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Self-Assessment Tool for Environmental Sustainability in Youth NGOs

For each statement below, please rate your organization’s current status or
practice using the following scale:

Score Description
0 Not implemented / No awareness
1 Initial steps / Limited
2
Partially implemented
3
Fully implemented / Established
Co-funded by Funded by the European Union. Views and opini p daretl those of the author(s) only and do not necessarily reflect those of the European Union or
- the European Union the European Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.
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2.4 THE GRID

ENVIRONMENTAL POLICIES AND COMMITMENT

& \ 2 3

OUR ORGANIZATION HAS A
FORMAL ENVIRONMENTAL
SUSTAINABILITY POLICY
ADOPTED BY LEADERSHIP.

ENVIRONMENTAL
SUSTAINABILITY IS
INTEGRATED INTO THE
ORGANIZATION'S MISSION AND
VALVES.

SUSTAINABILITY GOALS AND
OBJECTIVES ARE CLEARLY
DEFINED AND COMMUNICATED
INTERNALLY.

THE ORGANIZATION
REGULARLY REVIEWS AND
UPDATES ITS ENVIRONMENTAL
POLICIES.

Co-funded by Funded by the European Union. Views and opini p daretl those of the author(s) only and do not necessarily reflect those of the European Union or
the European Union the European Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.
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WORKSPACE AND DAILY OPERATIONS

THE ORGANIZATION
MINIMIZES PAPER USE BY
IMPLEMENTING DIGITAL TOOLS
AND WORKFLOWS.

ENERGY CONSUMPTION IS
MONITORED, AND EFFORTS
ARE MADE TO REDUCE
ENERGY USE.

WASTE REDUCTION AND
RECYCLING PROGRAMS ARE
ACTIVELY IMPLEMENTED.

ENVIRONMENTALLY FRIENDLY
PURCHASING POLICIES ARE IN
PLACE (E.G6., SUSTAINABLE

SUPPLIES, LOCAL SOURCING).

TRAVEL POLICIES ENCOURAGE
LOWrCARBON OPTIONS CPUBLIC
TRANSPORT, CARPOOLING,
VIRTUAL MEETINGS).

THE NGO IS AWARE OF ITS

Co-funded by Funded by the European Union. Views and opini p daretl those of the author(s) only and do not necessarily reflect those of the European Union or
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DIGITAL FOOTPRINT AND HAS
POLICIES IN PLACE TO
REDUCE IT

ENVIRONMENTAL AWARENESS AND TRAINING

STAFF AND VOLUNTEERS
RECEIVE TRAINING ON
ENVIRONMENTAL
SUSTAINABILITY PRACTICES.

ENVIRONMENTAL
SUSTAINABILITY IS A
REGULAR TOPIC IN
ORGANIZATIONAL MEETINGS
AND COMMUNICATIONS.

YOUTH PARTICIPANTS ARE
EDUCATED ON SUSTAINABILITY
TOPICS AS PART OF
PROGRAMS OR ACTIVITIES.

YoUTH REPRESENTATIVES
HAVE A ROLE IN SHAPING OUR
SUSTAINABILITY AGENDA

COMMUNITY AND STAKEHOLDER ENGAGEMENT

THE ORGANIZATION
COLLABORATES WITH
PARTNERS ON SUSTAINABILITY
INITIATIVES.

Co-funded by Funded by the European Union. Views and opini p daretl those of the author(s) only and do not necessarily reflect those of the European Union or
the European Union the European Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.
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ENVIRONMENTAL ISSUES ARE
INCLUDED IN OUTREACH AND
ADVOCACY EFFORTS (NGO
ACTIVELY TALKS ABOUT,
PROMOTES, AND ADVOCATES
FOR ENVIRONMENTAL ISSUES
TO THE OUTSIDE WORLD —
THROUGH YOUR PUBLIC
PROGRAMS, CAMPAIGNS, MEDIA
PRESENCE, AND
PARTNERSHIPS)

THE ORGANIZATION ENGAGES
LOCAL COMMUNITIES IN
SUSTAINABLE DEVELOPMENT
PROJECTS.

THE ORGANIZATION ENGAGES
MARGINALIZED YOUTH IN
SUSTAINABILITY PROJECTS.

THE ORGANIZATION RUNS
AWARENESS CAMPAIGNS ON
ENVIRONMENTAL ISSUVES IN
THE COMMUNITY.

EVENTS & ACTIVITIES

SUSTAINABILITY QUIDELINES
ARE APPLIED TO ALL EVENTS
ORGANIZED

Co-funded by Funded by the European Union. Views and opini p daretl those of the author(s) only and do not necessarily reflect those of the European Union or
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VENUES ARE CHOSEN BASED
ON ENVIRONMENTAL
CREDENTIALS.

CATERING PRIORITIZES
LOCAL, SEASONAL, AND
PLANT-BASED OPTIONS

THE ORGANIZATION

PROVIDES DIGITAL
ALTERNATIVES TO PRINTED
MATERIALS FOR PARTICIPANTS

MONITORING AND \MPROVEMENT

THE ORGANIZATION TRACKS
PROGRESS AGAINST
SUSTAINABILITY GOALS USING
MEASURABLE INDICATORS.

SUSTAINABILITY PERFORMANCE
IS REPORTED TO STAKEHOLDERS
REGULARLY.

FEEDBACK FROM STAFF,
VOLUNTEERS, AND YOUTH
PARTICIPANTS IS USED TO

Co-funded by Funded by the European Union. Views and opini p daretl those of the author(s) only and do not necessarily reflect those of the European Union or
the European Union the European Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.
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IMPROVE SUSTAINABILITY
EFFORTS.

SCORING AND NEXT STEPS:

1. Add up your scores in each section to identify strong and weak areas.

2. Sections with scores mostly O or 1 indicate priority areas for
improvement.

3. Use the accompanying Guide for Youth NGOs for specific strategies
and best practices to improve in each area.

4. Plan targeted actions based on your assessment results and monitor

progress regularly.
Co-funded by Funded by the European Union. Views and opini p daretl those of the author(s) only and do not necessarily reflect those of the European Union or
the European Union the European Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.
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FEEDBACK OF
SELF-ASSESSMENT TOOL

INTRODUCTION TO THE FEEDBACK

This tool has been created in order to support and guide the youth NGOs to
check the habits in different areas and turn youth NGOs into more
environmentally sustainable organisations in all their aspects.

This feedback is made in order to give a short guideline to the users of the tool
and encourage them to work on the improvements. The feedback doesn't have
anything scientific but as said just hints and potential suggestions for
improvement. The Feedback will be given automatically depending on your
result of the self-assessment tool through the website which is giving you
straight the opportunity to download the results with a short feedback based on
the different areas.

FEEDBACK

1. Environmental Policies and Commitment
Score 0 — Not implemented / No awareness

Your organization has not yet developed an environmental sustainability policy.
Without a clear commitment, it becomes difficult to guide actions or mobilize
people. Starting with a simple, written environmental statement endorsed by
leadership can set the tone. This helps staff, volunteers, and young people
understand that sustainability is a shared organizational value and priority.

Score 1— Initial steps

Co-funded by Funded by the European Union. Views and opini p daretl those of the author(s) only and do not necessarily reflect those of the European Union or
the European Union the European Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.

AN NN\ NN\ NN —_— 7 //f IV ]]]



0l HIGGS G .Jbm2000 X, 4

EEMSTI

You are beginning to integrate sustainability into your mission or values, which
is encouraging. However, informal or ad-hoc efforts can lose momentum.
Formalizing an environmental policy, setting measurable objectives, and clearly
communicating them internally will give your team clarity and direction.
Leadership involvement at this stage is essential to ensure sustainability
becomes a real organizational priority.

Score 2 — Partially implemented

You already have policies or objectives in place. The challenge now is
consistency: are these regularly reviewed, well-integrated into decision-making,
and supported with adequate resources? Strengthening leadership
accountability and allocating specific budgets or roles can ensure policies move
from paper to practice.

Score 3 — Fully implemented

Your organization has embedded sustainability into its policies and leadership
commitments. This is excellent and sets you apart as a role model. Consider
sharing your policy publicly, mentoring peer organizations, and aligning your
goals with broader frameworks (such as the UN SDGs or the European Green
Deal). This will help you inspire others and strengthen your credibility.

2. Workspace and Daily Operations
Score 0 — Not implemented / No awareness

Your organization’s daily operations currently don’t reflect sustainable practices.
This can be a missed opportunity because small changes — like reducing paper,
recycling, or monitoring electricity — are easy to implement and often save
money. Start with one or two small, visible changes to build awareness and
momentum.

Score 1—Initial steps

Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or
the European Union the European Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.
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You've begun experimenting with eco-friendly practices, such as digital
workflows or occasional recycling. The next step is consistency: make these
habits routine across the whole team. For example, create office guidelines for
energy saving, formalize recycling procedures, or encourage sustainable travel
for meetings. This builds accountability and lasting change.

Score 2 — Partially implemented

You have made sustainability a part of your operations, which is a strong step
forward. To deepen this, go beyond individual actions. Consider adopting a
sustainable procurement policy, monitoring your organization’s carbon
footprint, and setting measurable reduction targets. This shows seriousness and
transparency to your stakeholders.

Score 3 — Fully implemented

Your organization is demonstrating best practice in sustainable operations. You
are ready to share your experience with others: showcase your processes, apply
for green certifications, or provide mentoring to peer NGOs. By documenting and
communicating your successes, you can influence change beyond your own
organization.

3. Environmental Awareness and Training
Score 0 — Not implemented / No awareness

Sustainability is not yet part of your organizational culture. Without awareness,
staff and volunteers may overlook their role in change. Begin with low-threshold
activities: include sustainability in staff meetings, circulate eco-tips, or organize
short awareness sessions. Building a culture of awareness lays the foundation for
long-term change.

Score 1— Initial steps

Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or
the European Union
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You have started raising awareness through occasional activities. While this is
positive, awareness needs to be regular and systematic to shape organizational
culture. Offering staff and volunteers training on sustainability and making it a
recurring topic in programs will strengthen your impact. Engaging young people
directly in learning about sustainability empowers them to become advocates.

Score 2 — Partially implemented

Your organization is offering sustainability training and involving youth. To
advance, make sure these initiatives are consistent and linked to
decision-making. Involving young representatives in shaping your agenda will
also ensure the relevance of your activities. Tracking the outcomes of training
can further strengthen your efforts.

Score 3 — Fully implemented

Your organization is a strong promoter of environmental education and
awareness. To maximize impact, co-create learning resources with youth,
measure the outcomes of your trainings, and share them with your networks.
This positions you as a knowledge hub and allows your good practices to inspire
others.

4. Community and Stakeholder Engagement
Score O — Not implemented / No awareness

Your organization is not yet engaging externally on sustainability. This limits
your influence and visibility. A simple first step is to integrate environmental
topics into your outreach and identify partners with similar values for
collaboration. Even small public actions can boost credibility and community
interest.

Score 1— Initial steps

You have started including sustainability in advocacy or community projects.
This is encouraging, but the impact grows when collaboration expands.
Involving marginalized youth or local communities in your activities strengthens
inclusion and relevance. Making environmental themes visible in your
communication channels can also raise your profile.

Score 2 — Partially implemented

Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or
the European Union
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You are engaging communities and partners on sustainability issues. To deepen
this, aim for long-term partnerships and wider awareness campaigns. Ensuring
your initiatives are inclusive and accessible will multiply their impact and show
that your organization is committed to both environmental and social
sustainability.

Score 3 — Fully implemented

Your organization is a leader in community engagement around sustainability.
You amplify youth voices and build strong partnerships. The next step is to scale

your initiatives — by sharing your experience nationally or internationally,
joining wider coalitions, and supporting other organizations to replicate your
model.

5. Events & Activities
Score 0 — Not implemented / No awareness

Sustainability has not yet been integrated into your events. This is often where
organizations make their largest footprint. A simple first step is to choose venues
with good environmental standards and to replace printed materials with digital
alternatives.

Score 1— Initial steps

You have taken some steps, such as reducing printouts or choosing greener
catering. The next challenge is to make these practices consistent. Adopting
sustainability guidelines for all events ensures that every decision — venue,
transport, food — reflects your values.

Score 2 — Partially implemented

Your events regularly apply sustainability principles. To strengthen this,
prioritize local, seasonal, and plant-based catering, encourage sustainable travel,
and involve participants in the process (e.g., reducing waste together). This
creates both environmental and educational impact.

Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or
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Score 3 — Fully implemented

Your events reflect strong sustainability standards. The next step is to inspire
others: develop a sustainability checklist for event organizers, measure and share
your impact (e.g., CO2 saved), and encourage partners to apply the same
standards. This positions you as a pioneer in sustainable youth work.

6. Monitoring and Improvement
Score 0 — Not implemented / No awareness

Your organization does not yet track or improve its environmental performance.
This makes progress invisible and harder to communicate. Start by collecting
simple data — such as energy bills, waste amounts, or travel habits — to set a
baseline. This is the foundation for future improvement.

Score 1— Initial steps

You have begun monitoring some aspects of sustainability. This is useful, but the
impact increases when you define measurable indicators and set clear targets.
For example, aim to reduce energy use by a set percentage per year. Gathering
regular feedback from staff, volunteers, and youth will help you identify practical
improvements.

Score 2 — Partially implemented

You are tracking progress and using feedback, which shows commitment. To
strengthen, report results openly to stakeholders and adjust your strategies
accordingly. Involving young people in reviewing results makes the process more
participatory and transparent.

Score 3 — Fully implemented

Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or
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You already have strong systems for monitoring and improving sustainability. To
go further, consider publishing annual sustainability reports, benchmarking
against similar organizations, and exploring innovative indicators (e.g., social or
educational impact of your sustainability work). This enhances credibility and
positions your NGO as a sector leader.
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CONCLUSIONS

The Youth NGO Environmental Sustainability Self-Assessment Tool is more than
an evaluation exercise—it is a pathway toward meaningful, lasting change. By
reflecting on current practices, identifying gaps, and committing to action, youth
organizations can embed sustainability at the heart of their mission and daily
operations.

This tool provides a framework for transformation, but its real value lies in how
organizations use it: as a catalyst for dialogue, collective responsibility, and
continuous improvement. Each step—no matter how small—contributes to
reducing environmental impact, empowering young people, and building
resilient communities.

As part of the Sustain Youth project, this deliverable is designed to accompany
NGOs on their journey, supported by further resources such as the Guide,
Webinars, and Mentoring. Together, these instruments create a comprehensive
capacity-building process that ensures sustainability is not a one-time effort but
along-term organizational commitment.

Ultimately, by adopting and applying this tool, youth NGOs across Europe and
beyond are not only strengthening their own environmental performance but
also inspiring broader societal change. The future depends on the actions we
take today—and this tool is a step toward creating the sustainable horizons that
young people deserve.
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RESUME ANALYTIQUE

Ce document a été congu dans le cadre du projet européen Sustain Youth, une
initiative visant a renforcer la résilience et la durabilité du secteur de la jeunesse
afin qu'il soit en mesure de relever les défis environnementaux actuels. Il s'agit
de l'un des quatre outils pédagogiques prévus dans le projet, aux cotés du Guide
pour les ONG de jeunesse, des webinaires et du Manuel des plans durables. Il
joue un rdle central dans 1'accompagnement des organisations de jeunesse pour
intégrer la durabilité environnementale dans leurs politiques, leurs stratégies et
leurs activités.

L'outil d'auto-évaluation pour les ONG de jeunesse est congu comme un
instrument pratique et adaptable permettant aux organismes de jeunesse
d'évaluer leurs politiques et pratiques existantes en matiere de durabilité,
d'identifier les domaines a améliorer et de recevoir des conseils personnalisés
pour améliorer leurs performances environnementales. Fondé sur une approche
basée sur les besoins, cet outil encourage les organisations a réfléchir a leur
situation actuelle, a aligner leurs stratégies sur les objectifs de durabilité et a
s'approprier leur processus de développement.

Au-dela du diagnostic organisationnel, l'auto-évaluation sert a la fois
d'instrument de renforcement des capacités et d'outil de mesure de l'impact du
projet. Au cours de la phase pilote, les ONG participantes rempliront 1'évaluation
au début et a la fin de leur participation, ce qui permettra aux partenaires du
projet de suivre les changements en matiere d'intégration des politiques, de
pratiques opérationnelles et d'engagement des jeunes en faveur de la durabilité
environnementale.

En fournissant un cadre structuré, des indicateurs clairs et l'accés a des
ressources de suivi telles que le mentorat et des formations ciblées, cet outil
permet aux ONG de jeunesse d'intégrer la durabilité comme une valeur
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organisationnelle fondamentale, favorisant ainsi un changement systémique a
long terme au sein du secteur de la jeunesse en Europe et au-dela.
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INTRODUCTION

1.l PARTENAIRES DU PROJET

Le projet Sustain Youth s'appuie sur l'expertise collective, les outils et les
meilleures pratiques développés dans le cadre d'un large éventail d'initiatives
précédentes menées par le coordinateur et les partenaires du projet. Cette base
solide garantit que le projet bénéficie de méthodologies éprouvées en matiere de
durabilité environnementale, d'engagement des jeunes, d'approches
participatives et de développement organisationnel.

TDM 2000 International
TDM 2000 Eesti (Estonie)
IUVENTA (Serbie)

IDEI (Roumanie)

HIGGS (Grece)

Youth ID (France)

1.2 A PROPOS DU PROJET

Le projet Sustain Youth est une initiative européenne pionniére visant a donner
aux organisations de jeunesse les moyens d'intégrer la question de la durabilité
environnementale dans leurs politiques, leurs stratégies et leurs pratiques
quotidiennes. Conformément au Programme de développement durable a
I'horizon 2030, le projet traduit les objectifs de développement durable (ODD)
en actions concretes, encourageant ainsi toutes les parties prenantes a s'engager

fermement a mettre en ceuvre ces objectifs mondiaux aux niveaux
organisationnel, local, régional, national et européen.
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Dans le cadre de 1'action clé 2 du programme Erasmus+ : Coopération entre
organisations et institutions, Sustain Youth se concentre sur le développement,
le transfert et la mise en ceuvre de pratiques innovantes qui améliorent les
capacités des organismes de jeunesse. En appliquant des approches
participatives et des méthodologies numériques, le projet renforce |'efficacité des
activités de jeunesse, en particulier pour les groupes marginalisés et les jeunes
confrontés a des obstacles sociaux, économiques ou géographiques.

Conformément aux piliers de la stratégie de 1'UE en faveur de la jeunesse
2019-2027 (engager, connecter, autonomiser), le projet répond directement aux
priorités d'Erasmus+ Jeunesse, notamment :

Améliorer la qualité, l'innovation et la reconnaissance du travail aupres des
jeunes;

Soutenir la transformation et le changement au sein des organisations de
jeunesse;

Renforcer la coopération entre les réseaux locaux, nationaux et transnationaux.
But et objectifs

L'objectif principal de Sustain Youth est de réduire l'impact environnemental
négatif des organisations de jeunesse en mettant en ceuvre des systemes de
gestion de la qualité environnementale stratégiques et efficaces. La
méthodologie du projet encourage les organisations a repenser leurs valeurs et
leur culture, en renforgant leur engagement en faveur du développement durable
et en intégrant des pratiques respectueuses de l'environnement dans leurs
activités quotidiennes.

Les objectifs spécifiques sont les suivants :

Auto-évaluation et sensibilisation — A l'aide de l'outil d'auto-évaluation, les
organisations évaluent leurs pratiques actuelles en matiere de durabilité,
identifient les lacunes et déterminent les besoins.

Amélioration guidée — Le guide destiné aux ONG de jeunesse qui accompagne
1'outil propose des instructions sur mesure, des exemples de bonnes pratiques et

Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or
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des recommandations stratégiques pour améliorer les performances
environnementales.

Renforcement des capacités — Des webinaires, des sessions de formation et du
mentorat renforcent les compétences des animateurs jeunesse, du personnel et
des responsables, permettant ainsi une transformation organisationnelle a long
terme.

Planification de la durabilité — Au moins 18 organisations élaboreront des plans
de durabilité concrets afin d'intégrer les résultats des projets dans leurs activités
courantes.

Réseautage et coopération — Renforcer les réseaux de partenaires et favoriser la
collaboration au-dela des partenariats existants afin de promouvoir des valeurs
environnementales et sociales communes.

La durabilité repose sur trois piliers interdépendants — environnemental, social
et économique — comme le souligne le cadre de développement durable des
Nations unies. Le changement climatique sape ces trois piliers, rendant l'action
environnementale essentielle pour la résilience sociale et économique a long
terme. Pour les organisations de jeunesse, adopter la durabilité ne consiste pas
seulement a réduire 1'impact écologique, mais aussi a doter les jeunes de 1'état
d'esprit, des compétences et des opportunités nécessaires pour devenir des
acteurs actifs du changement dans leurs communautés.

Malgré une prise de conscience croissante, de nombreuses organisations de
jeunesse n'ont pas encore fait de la durabilité une priorité dans leurs stratégies.
Des recherches confirment que l'intégration de 1'éducation et des pratiques
environnementales peut favoriser la responsabilité environnementale,
promouvoir la citoyenneté active et préparer les jeunes a relever les défis
écologiques urgents. Sustain Youth comble cette lacune en positionnant la
durabilité comme une priorité centrale et transversale dans le travail avec les
jeunes, essentielle a chaque theme et activité.

En intégrant des politiques et des pratiques durables, Sustain Youth renforcera la
capacité des organisations de jeunesse a inspirer, engager et mobiliser les jeunes,
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leur permettant ainsi de réaliser leur plein potentiel et de susciter des
changements sociaux significatifs a travers 1'Europe.

13 LOT DE TRAVAUX DU PROJET

Le projet Sustain Youth est structuré en trois lots de travail (WP) interconnectés,
congus pour garantir une gestion efficace, des résultats de haute qualité et une
large diffusion des résultats.

Le WP1 — Gestion et coordination vise a garantir une mise en oceuvre
harmonieuse grice a des systemes efficaces, des procédures claires et une
communication interne solide. Les partenaires du projet travailleront ensemble
pour coordonner les activités, organiser des réunions transnationales entre
partenaires et suivre les progres par rapport aux objectifs convenus. Une
évaluation et des rapports continus permettront de s'assurer que les activités
restent sur la bonne voie, tandis que l'utilisation de plateformes en ligne dédiées
favorisera une communication transparente.

Le WP2 — Activités du projet représente le coeur de l'initiative, dédié a la
création, a l'expérimentation et au perfectionnement d'outils innovants pour
intégrer la durabilité environnementale dans les organisations de jeunesse. Les
partenaires commenceront par identifier les indicateurs clés pour mesurer les
performances en matiere de durabilité, puis développeront I'outil
d'auto-évaluation, permettant aux organisations d'évaluer leurs politiques et
pratiques actuelles. En complément, un guide complet fournira des lignes
directrices concretes, des bonnes pratiques et des stratégies d'amélioration. Afin
de soutenir le renforcement des capacités, une série de six webinaires sera
organisée, parallelement a une formation internationale visant a tester et a
finaliser les outils. Les organisations de jeunesse locales bénéficieront d'un
mentorat et d'un accompagnement sur mesure pendant la phase pilote, ce qui
conduira a 1'élaboration de plans de durabilité a court et a long terme.

Le WP3 — Communication, diffusion et exploitation garantit que les résultats
du projet atteignent le public le plus large possible et que leur impact se
prolonge au-dela de la durée du projet. Un plan complet de communication, de
diffusion et d'exploitation sera élaboré, guidant les activités de visibilité et de
promotion aux niveaux local, national et international. Le projet fera largement
appel a des outils en ligne, a un site web dédié, aux réseaux sociaux et a la
communication médiatique, complétés par des présentations formelles et des
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activités d'apprentissage non formelles. Des événements de diffusion seront
organisés a l'échelle locale et internationale afin d'impliquer les parties
prenantes et de promouvoir les résultats.

L'OUTIL D'AUTO-EVALUATION

2.\ OBJECTIF DE L'OVUTIL

Cet outil a pour objectif de fournir aux organisations de jeunesse des outils
pratiques et un soutien structuré pour leur développement organisationnel, en
les guidant depuis I'évaluation de leurs politiques et pratiques existantes jusqu'a
la mise en ceuvre de changements concrets dans leurs stratégies, leurs opérations
et leurs activités. Il s'inscrit dans le cadre d'un processus global de renforcement
des capacités qui combine un outil d'auto-évaluation, un guide pratique et un
mentorat sur mesure, garantissant ainsi que chaque organisation participante
bénéficie de conseils adaptés a ses besoins et a ses domaines d'amélioration.

Au cceur du manuel se trouve une approche fondée sur les besoins. Il reconnait
'état actuel, les perceptions et les exigences spécifiques des organismes de
travail avec les jeunes, en développant des outils qui correspondent aux attentes
des groupes cibles tout en garantissant leur appropriation des résultats du
projet. Cette approche permet aux organisations de devenir des moteurs actifs
du changement plutét que des destinataires passifs de recommandations.

Le manuel soutient également les efforts de mise a 1'échelle en plagant la
durabilité environnementale au cceur des processus de développement des
organisations de jeunesse. Il encourage l'intégration des principes de durabilité
dans les politiques, les stratégies, les activités et les projets, garantissant ainsi
une adéquation a long terme avec les priorités environnementales.

L'accent est mis sur le renforcement des capacités, offrant aux animateurs
socio-éducatifs, aux responsables et au personnel la possibilité de renforcer leurs
connaissances et leurs compétences dans l'application des politiques et des
pratiques de durabilité environnementale. Cet objectif est atteint grice a
l'utilisation combinée de 1'outil d'auto-évaluation, du guide, de webinaires
interactifs, de formations ciblées et d'un mentorat personnalisé.

the European Union the European Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.
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Au-dela du soutien apporté aux organisations individuelles, le manuel sert
également d'outil d'évaluation de l'impact du projet. Le volet auto-évaluation
sera utilisé pour suivre et mesurer les changements au sein des organisations de
jeunesse en ce qui concerne leur mise en ceuvre des principes de durabilité. Au
cours de la phase pilote du projet, des sessions d'évaluation seront organisées
avec les organisations participantes afin d'évaluer les progres réalisés et
d'orienter les ajustements finaux.

En fin de compte, ce manuel permet aux organismes de jeunesse d'examiner en
profondeur leurs politiques et pratiques durables, d'identifier les lacunes et
d'adopter des stratégies d'amélioration. Il leur fournit un cadre clair, des
exemples pratiques et des mesures concretes pour intégrer la durabilité
environnementale dans leur culture organisationnelle, garantissant ainsi une
transformation significative et durable.

2.2 STRUCTURE DE L'OVUTIL

1.  Politiques et engagement environnementaux

® Existence de politiques environnementales formelles.
e Alignement de la mission/vision sur les objectifs de durabilité.
® Engagement de la direction en faveur de la durabilité.

2. Espace de travail et opérations quotidiennes

e Intégration des objectifs de durabilité dans les plans stratégiques.
® Intégration dans les cycles de planification des projets.
® Allocation de ressources pour la durabilité.

3. Evénements et activités

® Politiques de réduction des déchets et de recyclage.
e Efficacité énergétique et suivi de I'empreinte carbone.
® Politiques d'approvisionnement durable.

the European Union the European Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.
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4, Sensibilisation et formation a l'environnement

® Implication des jeunes dans la prise de décisions en matiere de
développement durable.

® Formation au développement durable pour les animateurs socio-éducatifs
et les bénévoles.

® Initiatives en matiere de développement durable menées par des jeunes.

5. Suivi, évaluation et amélioration

® Collecte de données sur l'impact environnemental.
e Examen périodique des mesures de développement durable.
® Mécanismes de retour d'information et d'amélioration.

2.3 COMMENT VUTILISER CET OVTIL

Cet outil est congu comme une ressource pratique, étape par étape, destinée aux
organisations de jeunesse qui cherchent a intégrer la durabilité
environnementale dans leurs politiques, leurs stratégies et leurs activités
quotidiennes. Il peut étre utilisé par les responsables, le personnel, les
animateurs jeunesse et les bénévoles a n'importe quelle étape de leur parcours
vers la durabilité, qu'ils partent de zéro ou qu'ils souhaitent améliorer leurs
pratiques existantes.

Pour tirer le meilleur parti de ce manuel, nous recommandons l'approche
suivante:

1. Commencez par 1'outil d'auto-évaluation

Remplissez l'auto-évaluation pour obtenir une image claire des politiques,
stratégies et pratiques actuelles de votre organisation en matiere de
développement durable.

Cet outil vous aidera 2 identifier les points forts, les lacunes et les domaines
prioritaires a améliorer.

Si possible, impliquez plusieurs membres de votre organisation afin de recueillir
des points de vue diversifiés.
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2. Examinez vos résultats et identifiez vos besoins

Analysez vos résultats d'auto-évaluation et vos réflexions afin d'identifier les
domaines qui nécessitent une attention particuliére.

Utilisez les résultats pour orienter les discussions au sein de votre équipe sur les
objectifs réalistes et les prochaines étapes.

3. Consultez le Guide pour les ONG de jeunesse
Accédez au guide d'accompagnement fourni dans le cadre des livrables du projet.

Il propose des suggestions pratiques, des exemples de bonnes pratiques et des
références pour vous aider & combler les lacunes identifiées lors de votre
auto-évaluation.

4. Elaborez ou actualisez votre plan de développement durable

Sur la base de ce que vous avez appris, rédigez un plan de développement
durable a court et a long terme pour votre organisation.

Ce plan doit inclure des objectifs clairs, des échéances et des responsabilités, afin
de garantir que le développement durable fasse partie intégrante de votre culture
organisationnelle.

5. Suivre les progres et ajuster

Consultez régulierement 1'outil d'auto-évaluation afin de mesurer vos progres au
fil du temps.

Utilisez vos conclusions pour affiner vos stratégies, adapter vos activités et
renforcer les pratiques efficaces.
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Outil d'auto-évaluation de la durabilité environnementale dans les ONG de
jeunes

Pour chaque affirmation ci-dessous, veuillez évaluer la situation ou les pratiques
actuelles de votre organisation a l'aide de I'échelle suivante :

Note Description

0 Non mis en ceuvre / Aucune
sensibilisation

1 Premiéres mesures / Limité

2

Partiellement mis en ceuvre

[N °
Entierement mis en ceuvre /
Z .
Etabli
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2.4 LA GRILLE

ENVIRONMENTAL POLICIES AND COMMITMENT

& \ 2 3

NOTRE ORGANISATION DISPOSE
D'UNE POLITIQUE OFFICIELLE
EN MATIERE DE DURABILITE
ENVIRONNEMENTALE ADOPTEE
PAR LA DIRECTION.LA
DURABILITE
ENVIRONNEMENTALE EST
INTEGREE DANS LA MISSION
ET LES VALEURS DE
L'ORGANISATION.

LES OBJECTIES EN MATIERE
DE DURABILITE SONT
CLAIREMENT DEFINIS ET
COMMUNIQUES EN INTERNE.

ESPACE DE TRAVAIL ET OPERATIONS QUOTIDIENNE
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L'ORGANISATION REDUIT AU
MINIMUM L'UTILISATION DV
PAPIER EN METTANT EN
CEUVRE DES OUTILS ET DES
FLUX DE TRAVAIL
NUMERIQUES.

LA CONSOMMATION D'ENERGIE
EST SURVEILLEE ET DES
EFFORTS SONT FAITS POUR
REDUIRE LA CONSOMMATION
D'ENERGIE.

PES PROGRAMMES DE
REDUCTION DES DECHETS ET
DE RECYCLAGE SONT

ACTIVEMENT MIS EN CEUVRE.

PES POLITIQUES D'ACHAT
RESPECTUEVUSES DE
L'ENVIRONNEMENT SONT EN
PLACE (PAR EXEMPLE,
FOURNITURES DURABLES,
APPROVISIONNEMENT LOCAL).

LES POLITIQUES EN MATIERE
DE DEPLACEMENTS
ENCOURAGENT LES OPTIONS A
FAIBLE EMISSION DE
CARBONE (TRANSPORTS

Co-funded by
the European Union
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PUBLICS, COVOITURAGE,
REUNIONS VIRTUELLES).

L'ONG EST CONSCIENTE DE
SON EMPREINTE NUMERIQUE
ET A MIS EN PLACE DES
POLITIQUES VISANT A LA
REDUIRE.

SENSIBILISATION ET FORMATION A L'ENVIRONNEMENT

LE PERSONNEL ET LES
BENEVOLES REGOIVENT UNE
FORMATION SUR LES
PRATIQUES DE DURABILITE
ENVIRONNEMENTALE.

LA DURABILITE
ENVIRONNEMENTALE EST UN
SUJET REGULIEREMENT
ABORDE LORS DES REUNIONS
ET DANS LES
COMMUNICATIONS
ORGANISATIONNELLES.

LES JEUNES PARTICIPANTS
SONT SENSIBILISES AUX
QUESTIONS DE DURABILITE
DANS LE CADRE DES
PROGRAMMES ov DES
ACTIVITES.
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LES REPRESENTANTS DES
JEUNES JOUENT UN ROLE
DANS L'ELABORATION DE
NOTRE PROGRAMME DE
DURABILITE.

ENGAGEMENT DE LA COMMUNAUTE ET DES PARTIES

PRENANTES

L'ORGANISATION COLLABORE
AVEC DES PARTENAIRES
DANS LE CADRE D'INITIATIVES
EN FAVEUR DU
DEVELOPPEMENT DURABLE.

LES QUESTIONS
ENVIRONNEMENTALES SONT
INTEGREES DANS LES
EFFORTS DE SENSIBILISATION
ET DE PLAIDOYER (L'ONG
COMMUNIQUE ACTIVEMENT
SUR LES QUESTIONS
ENVIRONNEMENTALES, EN
FAIT LA PROMOTION ET
MILITE EN LEVUR FAVEUR
AUPRES DU GRAND PUBLIC,
PAR LE BIAIS DE
PROGRAMMES PUBLICS, DE
CAMPAGNES, D'UNE PRESENCE
DANS LES MEDIAS ET DE
PARTENARIATS).
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L'ORGANISATION IMPLIQUE LES
COMMUNAUTES LOCALES DANS
DES PROJETS DE
DEVELOPPEMENT DURABLE.

L'ORGANISATION IMPLIQUE LES
JEUNES MARGINALISES DANS
DES PROJETS LIES AU
DEVELOPPEMENT DURABLE.

L'0RGANISATION MENE DES
CAMPAGNES DE
SENSIBILISATION AUX
QUESTIONS
ENVIRONNEMENTALES AU SEIN
DE LA COMMUNAUTE.

EVENEMENTS ET ACTIVITES

LES DIRECTIVES EN MATIERE
DE DEVELOPPEMENT
DURABLE SONT APPLIQUEES
K TouS LES EVENEMENTS
ORGANISES.

LES LIEUX SONT CHOISIS EN
FONCTION DE LEURS
REFERENCES
ENVIRONNEMENTALES.

LA RESTAURATION PRIVILEGIE
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EEMZSTI

LES OPTIONS LOCALES,
SAISONNIERES ET
VEGETALES.

L'ORGANISATION FOURNIT AUX
PARTICIPANTS DES
ALTERNATIVES NUMERIQUES
AUX DOCUMENTS IMPRIMES.

SUIVI ET AMELIORATION

L'ORGANISATION SUIT LES
PROGRES REALISES PAR
RAPPORT AUX OBJECTIFS DE
DURABILITE A L'AIDE
D'INDICATEURS MESURABLES.

LES PERFORMANCES EN
MATIERE DE DURABILITE SONT
REGULIEREMENT
COMMUNIQUEES AUX PARTIES
PRENANTES.

LES COMMENTAIRES DV
PERSONNEL, DES BENEVOLES
ET DES JEUNES PARTICIPANTS
SONT UTILISES POUR AMELIORER
LES EFFORTS EN MATIERE DE
DURABILITE.
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NOTATION ET ETAPES SUIVANTES ;

1. Additionnez vos scores dans chaque section pour identifier vos points
forts et vos points faibles.

2. Les sections ou les scores sont principalement de O ou 1 indiquent les
domaines a améliorer en priorité.

3. Utilisez le Guide pour les ONG de jeunesse qui accompagne ce
document pour connaitre les stratégies spécifiques et les meilleures
pratiques permettant de vous améliorer dans chaque domaine.

4. Planifiez des actions ciblées en fonction des résultats de votre
évaluation et suivez réguliérement vos progres.

Co-funded by Funded by the European Union. Views and opini p daretl those of the author(s) only and do not necessarily reflect those of the European Union or
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RETOUR D'INFORMATION SUR
L'OUTIL D'AUTOrEVALUATION

INTRODUCTION AV FEEDBACK

Cet outil a été créé afin d'aider et de guider les ONG de jeunesse a examiner leurs
habitudes dans différents domaines et a devenir des organisations plus durables
sur le plan environnemental a tous les égards.

Ces commentaires ont pour but de fournir une breve ligne directrice aux
utilisateurs de l'outil et de les encourager a travailler sur les améliorations. Les
commentaires n'ont rien de scientifique, mais constituent simplement des
conseils et des suggestions d'amélioration potentielles. Les commentaires seront
fournis automatiquement en fonction de vos résultats a 1'outil d'auto-évaluation
via le site web, qui vous donne directement la possibilité de télécharger les
résultats accompagnés d'un bref commentaire basé sur les différents domaines.

FEEDBACK

1. Politiques et engagement environnementaux
Résultat O — Non mis en ceuvre / Aucune sensibilisation

Votre organisation n'a pas encore élaboré de politique en matiére de durabilité
environnementale. Sans engagement clair, il devient difficile d'orienter les
actions ou de mobiliser les personnes. Commencer par une simple déclaration
environnementale écrite et approuvée par la direction peut donner le ton. Cela
aide le personnel, les bénévoles et les jeunes a comprendre que la durabilité est
une valeur et une priorité communes a l'organisation.

Résultat 1 — Premiéres mesures

Co-funded by Funded by the European Union. Views and opini p daretl those of the author(s) only and do not necessarily reflect those of the European Union or
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Vous commencez a intégrer la durabilité dans votre mission ou vos valeurs, ce
qui est encourageant. Cependant, les efforts informels ou ponctuels peuvent
perdre de leur élan. Formaliser une politique environnementale, fixer des
objectifs mesurables et les communiquer clairement en interne permettra a votre
équipe d'y voir plus clair et de savoir dans quelle direction aller. A ce stade,
I'implication de la direction est essentielle pour faire de la durabilité une
véritable priorité organisationnelle.

Résultat 2 — Partiellement mis en ceuvre

Vous avez déja mis en place des politiques ou des objectifs. Le défi consiste
désormais a assurer leur cohérence : sont-ils régulierement révisés, bien intégrés
dans le processus décisionnel et soutenus par des ressources adéquates ?
Renforcer la responsabilité de la direction et allouer des budgets ou des rdles
spécifiques peut garantir que les politiques passent du papier a la pratique.

Résultat 3 — Entiérement mise en ceuvre

Votre organisation a intégré la durabilité dans ses politiques et ses engagements
de direction. C'est excellent et cela vous distingue comme un modele a suivre.
Envisagez de partager votre politique publiquement, d'encadrer des
organisations similaires et d'aligner vos objectifs sur des cadres plus larges (tels
que les ODD des Nations unies ou le Pacte vert pour I'Europe). Cela vous aidera a
inspirer les autres et a renforcer votre crédibilité.

2. Espace de travail et opérations quotidiennes
Résultat O — Non mis en ceuvre / Aucune sensibilisation

Les activités quotidiennes de votre organisation ne refletent actuellement
aucune pratique durable. Cela peut représenter une occasion manquée, car de
petits changements, tels que la réduction de la consommation de papier, le
recyclage ou la surveillance de la consommation d'électricité, sont faciles a
mettre en ceuvre et permettent souvent de réaliser des économies. Commencez
par un ou deux petits changements visibles afin de sensibiliser vos
collaborateurs et de créer une dynamique.

Résultat 1 — Premiéres mesures

Vous avez commencé a expérimenter des pratiques respectueuses de
I'environnement, telles que les flux de travail numériques ou le recyclage
occasionnel. La prochaine étape consiste a assurer la cohérence : intégrez ces
habitudes dans les routines de toute 1'équipe. Par exemple, créez des directives
de bureau pour les économies d'énergie, formalisez les procédures de recyclage

- Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or
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ou encouragez les déplacements durables pour les réunions. Cela renforce la
responsabilité et favorise un changement durable.

Résultat 2 — Mise en ceuvre partielle

Vous avez intégré la durabilité dans vos activités, ce qui constitue un grand pas
en avant. Pour aller plus loin, ne vous limitez pas a des actions individuelles.
Envisagez d'adopter une politique d'approvisionnement durable, de surveiller
I'empreinte carbone de votre organisation et de fixer des objectifs de réduction
mesurables. Cela démontrera votre sérieux et votre transparence a vos parties
prenantes.

Résultat 3 — Entiérement mis en ceuvre

Votre organisation fait preuve de bonnes pratiques en matiere de
fonctionnement durable. Vous étes prét a partager votre expérience avec d'autres
: présentez vos processus, demandez des certifications écologiques ou offrez du
mentorat a d'autres ONG. En documentant et en communiquant vos réussites,
vous pouvez influencer le changement au-dela de votre propre organisation.

3. Sensibilisation a I'environnement et formation

Résultat O — Non mis en ceuvre / Aucune sensibilisation

La durabilité ne fait pas encore partie de votre culture organisationnelle. Sans
sensibilisation, le personnel et les bénévoles peuvent négliger leur role dans le
changement. Commencez par des activités faciles a mettre en ceuvre : intégrez la
durabilité dans les réunions du personnel, diffusez des conseils écologiques ou
organisez de courtes séances de sensibilisation. L'instauration d'une culture de
sensibilisation jette les bases d'un changement a long terme.

Résultat 1 — Premiéres mesures

Vous avez commencé a sensibiliser votre personnel et vos bénévoles par le biais
d'activités ponctuelles. Bien que cela soit positif, la sensibilisation doit étre
réguliere et systématique pour fagonner la culture organisationnelle. Offrir au
personnel et aux bénévoles une formation sur la durabilité et en faire un sujet
récurrent dans les programmes renforcera votre impact. Impliquer directement
les jeunes dans l'apprentissage de la durabilité leur donne les moyens de devenir
des défenseurs de cette cause.

Résultat 2 — Partiellement mis en ceuvre
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Votre organisation propose des formations sur la durabilité et implique les
jeunes. Pour aller plus loin, veillez a ce que ces initiatives soient cohérentes et
liées a la prise de décision. Impliquer de jeunes représentants dans l'élaboration
de votre programme garantira également la pertinence de vos activités. Le suivi
des résultats de la formation peut renforcer davantage vos efforts.

Résultat 3 — Entiérement mis en ceuvre

Votre organisation est un fervent promoteur de 1'éducation et de la
sensibilisation a l'environnement. Pour maximiser votre impact, co-créez des
ressources d'apprentissage avec les jeunes, mesurez les résultats de vos
formations et partagez-les avec vos réseaux. Cela vous positionne comme un
centre de connaissances et permet a vos bonnes pratiques d'inspirer d'autres
personnes.

4. Engagement de la communauté et des parties prenantes
Resultat O — Non mis en ceuvre / Aucune sensibilisation

Votre organisation n'est pas encore engagée en externe dans le domaine du
développement durable. Cela limite votre influence et votre visibilité. Une
premiere étape simple consiste a intégrer les questions environnementales dans
vos activités de sensibilisation et a identifier des partenaires partageant des
valeurs similaires pour collaborer. Méme de petites actions publiques peuvent
renforcer votre crédibilité et susciter l'intérét de la communauté.

Resultat 1— Premiéres étapes

Vous avez commencé a inclure le développement durable dans vos projets de
sensibilisation ou communautaires. C'est encourageant, mais l'impact augmente
lorsque la collaboration s'étend. Impliquer les jeunes marginalisés ou les
communautés locales dans vos activités renforce l'inclusion et la pertinence.
Rendre les themes environnementaux visibles dans vos canaux de
communication peut également améliorer votre image.

Resultat 2 — Partiellement mis en ceuvre

Vous engagez les communautés et les partenaires sur les questions de
développement durable. Pour approfondir cela, visez des partenariats a long
terme et des campagnes de sensibilisation plus larges.

En veillant & ce que vos initiatives soient inclusives et accessibles, vous
multiplierez leur impact et démontrerez que votre organisation s'engage en
faveur de la durabilité environnementale et sociale.
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Resultat 3 — Entiérement mis en ceuvre

Votre organisation est un leader en matiere d'engagement communautaire
autour de la durabilité. Vous amplifiez la voix des jeunes et établissez des
partenariats solides. La prochaine étape consiste a étendre vos initiatives, en
partageant votre expérience a l'échelle nationale ou internationale, en rejoignant
des coalitions plus larges et en aidant d'autres organisations a reproduire votre
modele.

5. Evénements et activités

Résultat O — Non mis en ceuvre / Aucune sensibilisation

La durabilité n'a pas encore été intégrée a vos événements. C'est souvent la que
les organisations ont le plus grand impact. Une premiere étape simple consiste a
choisir des lieux respectueux de 1'environnement et a remplacer les documents
imprimés par des alternatives numériques.

Résultat 1 — Premiéres mesures

Vous avez pris certaines mesures, telles que la réduction des impressions ou le
choix d'un service de restauration plus écologique. Le prochain défi consiste a
rendre ces pratiques cohérentes. L'adoption de directives de durabilité pour tous
les événements garantit que chaque décision (lieu, transport, nourriture) reflete
vos valeurs.

Score 2 — Partiellement mis en ceuvre

Vos événements appliquent régulierement les principes de durabilité. Pour
renforcer cela, privilégiez une restauration locale, saisonniere et végétale,
encouragez les déplacements durables et impliquez les participants dans le
processus (par exemple, en réduisant ensemble les déchets). Cela a un impact a
la fois environnemental et éducatif.

Note 3 — Entierement mis en ceuvre

Vos événements refletent des normes de durabilité élevées. La prochaine étape
consiste a inspirer les autres : élaborez une liste de controle en matiere de
durabilité pour les organisateurs d'événements, mesurez et partagez votre
impact (par exemple, les économies de CO2) et encouragez vos partenaires 2
appliquer les mémes normes. Cela vous positionne comme un pionnier dans le
domaine du travail durable aupres des jeunes.
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6. Suivi et amélioration

Résultat O — Non mis en ceuvre / Aucune sensibilisation

Votre organisation ne suit pas encore et n'améliore pas ses performances
environnementales. Cela rend les progres invisibles et plus difficiles a
communiquer. Commencez par collecter des données simples, telles que les
factures d'énergie, les quantités de déchets ou les habitudes de déplacement, afin
d'établir une base de référence. C'est le fondement de toute amélioration future.

Résultat 1 — Premieéres mesures

Vous avez commencé a surveiller certains aspects de la durabilité. Cela est utile,
mais 1'impact augmente lorsque vous définissez des indicateurs mesurables et
fixez des objectifs clairs. Par exemple, visez a réduire la consommation d'énergie
d'un pourcentage déterminé par an. Recueillir régulierement les commentaires
du personnel, des bénévoles et des jeunes vous aidera a identifier les
améliorations pratiques.

Résultat 2 — Partiellement mis en ceuvre

Vous suivez les progres et utilisez les commentaires, ce qui montre votre
engagement. Pour renforcer cela, communiquez ouvertement les résultats aux
parties prenantes et ajustez vos stratégies en conséquence. Impliquer les jeunes
dans l'examen des résultats rend le processus plus participatif et plus
transparent.

Résultat 3 — Entiérement mis en ceuvre

Vous disposez déja de systemes solides pour surveiller et améliorer la durabilité.
Pour aller plus loin, envisagez de publier des rapports annuels sur la durabilité,
de vous comparer 4 des organisations similaires et d'explorer des indicateurs
innovants (par exemple, I'impact social ou éducatif de votre travail en matiére de
durabilité). Cela renforce votre crédibilité et positionne votre ONG comme un
leader du secteur.
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CONCLUSIONS

L'outil d'auto-évaluation de la durabilité environnementale des ONG de jeunesse
est plus qu'un simple exercice d'évaluation : c'est une voie vers un changement
significatif et durable. En réfléchissant aux pratiques actuelles, en identifiant les
lacunes et en s'engageant a agir, les organisations de jeunesse peuvent ancrer la
durabilité au coeur de leur mission et de leurs activités quotidiennes.

Cet outil fournit un cadre pour la transformation, mais sa véritable valeur réside
dans la maniere dont les organisations l'utilisent : comme catalyseur du
dialogue, de la responsabilité collective et de I'amélioration continue. Chaque
étape, aussi petite soit-elle, contribue a réduire 1'impact environnemental, a
autonomiser les jeunes et a batir des communautés résilientes.

Dans le cadre du projet Sustain Youth, ce livrable est congu pour accompagner
les ONG dans leur parcours, avec le soutien d'autres ressources telles que le
guide, les webinaires et le mentorat. Ensemble, ces instruments créent un
processus complet de renforcement des capacités qui garantit que la durabilité
n'est pas un effort ponctuel, mais un engagement organisationnel 4 long terme.

En fin de compte, en adoptant et en appliquant cet outil, les ONG de jeunesse a
travers I'Europe et au-dela renforcent non seulement leurs propres performances
environnementales, mais inspirent également un changement sociétal plus
large. L'avenir dépend des actions que nous menons aujourd'hui, et cet outil est
un pas vers la création des horizons durables que les jeunes méritent.
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KOKKUVOTE

Kiesolev tulemus on vilja to6tatud Euroopa projekti Sustain Youth raames, mille
eesmirk on luua vastupidavam ja jiatkusuutlikum noortesektor, mis suudab
toime tulla tinapieva keskkonnaprobleemidega. See on iiks neljast projektis ette
nihtud hariduslikust vahendist - lisaks noortetthingute juhendile,
veebiseminaridele ja jatkusuutlike plaanide kéasiraamatule — ning maéangib
keskset rolli noortetthingute toetamisel keskkonna jatkusuutlikkuse
integreerimisel nende poliitikasse, strateegiatesse ja tegevusse.

Noortetihingute enesehindamise vahend on kavandatud praktilise ja
kohandatava vahendina, mis vo0imaldab noortetihingutel hinnata oma
olemasolevaid jatkusuutlikkuse poliitikaid ja tavasid, tuvastada parandamist
vajavaid valdkondi ja saada kohandatud juhiseid oma keskkonnategevuse
tulemuslikkuse parandamiseks. Vajaduspdhisel 1ahenemisviisil pohinev vahend
julgustab noortetihinguid métlema oma praeguse olukorra ile, viima oma
strateegiad kooskolla jatkusuutlikkuse eesméirkidega ja votma vastutuse enda
arenguprotsessi eest.

Lisaks organisatsiooni diagnoosimisele on enesehindamine nii suutlikkuse
suurendamise vahend kui ka projekti m&ju moStmise vahend. Pilootfaasis
tdidavad osalevad MTUd hindamisvahendi oma osalemise alguses ja 16pus, mis
voimaldab projektipartneritel jilgida muutusi poliitika integreerimises,
tegevustavades ja noorte kaasatuses keskkonnasiaastlikusse.

Struktureeritud raamistiku, selgete naitajate ja jarelmeetmete ressursside (nt.
mentorlus ja sihtotstarbeline koolitus) kattesaadavuse kaudu vdimaldab see
tulemus noortetthingutel integreerida jatkusuutlikkus organisatsiooni iheks
pohivaartuseks, soodustades pikaajalist siisteemset muutust noortesektoris
kogu Euroopas ja viljaspool seda.

Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or
the European Union the European Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.
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SISSEJUHATUS

1.l PROJEKT! PARTNERID

Projekt ,Sustain Youth” tugineb kollektiivsele asjatundlikkusele, vahenditele ja
parimatele tavadele, mis on vilja tootatud koordinaatori ja projektipartnerite
juhitud mitmesuguste varasemate algatuste kdigus. See tugev alus tagab, et
projekt saab kasu keskkonnaséistlikkuse, noorte kaasatuse, osaluslahenemiste
ja organisatsiooni arendamise valdkonnas téestatud metoodikatest.

TDM 2000 International
TDM 2000 Eesti (Eesti)
IUVENTA (Serbia)

IDEI (Rumeenia)

HIGGS (Kreeka)

Youth ID (Prantsusmaa)

1.2 PROJEKTIST

Sustain Youth projekt on uuenduslik Euroopa algatus, mille eesmirk on anda
noortetthingutele  vGimaluse integreerida  keskkonnasiiastlikkus oma
poliitikasse, strateegiatesse ja igapidevastesse tegevustesse. Kooskodlas 2030.
aasta sdistva arengu tegevuskavaga tolgendab projekt sidstva arengu eesmérke
(SDG) konkreetseteks meetmeteks, edendades kdigi sidusrithmade tugevat
pihendumust nende globaalsete eesmirkide rakendamisele organisatsioonilisel,
kohalikul, piirkondlikul, riiklikul ja Euroopa tasandil.

Co-funded by Funded by the European Union. Views and opini p daretl those of the author(s) only and do not necessarily reflect those of the European Union or
the European Union the European Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.
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Erasmus+ 2. vOtmetegevuse ,Organisatsioonide ja institutsioonide koost66”

raames tegutsev Sustain Youth keskendub noorsoot6é organisatsioonide

suutlikkust parandavate uuenduslike tavade viljatootamisele, edasiandmisele ja

rakendamisele. Osalusldhenemiste ja digitaalsete meetodite rakendamise kaudu

suurendab projekt noorsoot6d tegevuste tShusust, eriti marginaliseeritud

rihmade ja sotsiaalsete, majanduslike vGi geograafiliste takistustega noorte
puhul.

Kooskdlas ELi noorsoostrateegia 2019-2027 alussuundadega — kaasamine,
thendamine, vOimestamine — kisitleb projekt otseselt Erasmus+ noorsoo
prioriteete, eelkdige:

noorsoot6o kvaliteedi, innovatsiooni ja tunnustatuse suurendamine;
noortetthingute imberkujundamise ja muutuste toetamine;

koostdo tugevdamine kohalike, riiklike ja riikidevaheliste vorgustike vahel.
Eesmirk ja iilesanded

Sustain Youth’i peamine eesmirk on vihendada noorteihingute negatiivset
moju  keskkonnale  strateegiliste ja  tOhusate  keskkonnakvaliteedi
juhtimissiisteemide rakendamise kaudu. Projekti metoodika julgustab
organisatsioone oma vaartusi ja kultuuri Gmber motlema, tugevdades nende
pihendumust jatkusuutlikkusele ja integreerides keskkonnateadlikud tavad
igapievasesse tegevusse.

Konkreetsed eesmirgid on jairgmised:

Enesehindamine ja teadlikkus - enesehindamisvahendi abil hindavad
organisatsioonid oma praeguseid jatkusuutlikkuse tavasid, tuvastavad
puudujiigid ja miiravad kindlaks vajadused.

Juhendatud parendamine - kaasasolev juhend noortetthingutele pakub
kohandatud juhiseid, parimate tavade niiteid ja strateegilisi soovitusi
keskkonnategevuse tulemuslikkuse parandamiseks.

Voimekuse suurendamine — veebiseminarid, koolitused ja mentorlus tugevdavad
noorsootdotajate, personali ja juhtide oskusi, voimaldades organisatsiooni
pikaajalist imberkujundamist.

- Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or
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Jatkusuutlikkuse planeerimine — vidhemalt 18 organisatsiooni tod6tab vilja

konkreetsed jatkusuutlikkuse kavad, et integreerida projekti tulemused oma
igapaevatoosse.

Vorgustike loomine ja koostd6 — partnerite vorgustike tugevdamine ja koost6o
edendamine olemasolevate partnerlussuhete raames, et edendada ihiseid
keskkonna- ja sotsiaalseid vaartusi.

Jatkusuutlikkus toetub kolmele omavahel seotud sambale — keskkonnale,
tihiskonnale ja majandusele —, nagu on kirjeldatud URO sidistva arengu
raamistikus. Kliimamuutus kahjustab koiki kolme, mistottu keskkonnaalased
meetmed on pikaajalise thiskondliku ja majandusliku vastupidavuse
seisukohalt hadavajalikud. Noortetthingute jaoks ei tihenda jatkusuutlikuse
omaksvotmine ainult Okoloogilise mo&ju vihendamist, vaid ka noorte
varustamist motteviisi, oskuste ja vOimalustega, et nad saaksid oma
kogukondades aktiivseteks muutuste tegijateks.

Hoolimata kasvavast teadlikkusest ei ole paljud noortetithingud veel
jatkusuutlikkust oma strateegiates prioriteediks seadnud. Uuringud kinnitavad,
et keskkonnahariduse ja -praktikate integreerimine vO6ib edendada
keskkonnaalast vastutustunnet, soodustada aktiivset kodakondsust ja
valmistada noori ette kiireloomuliste 6koloogiliste viljakutsete lahendamiseks.
Sustain Youth tiidab selle linga, seades jatkusuutlikkuse noorsootdd keskseks,
valdkondadevaheliseks prioriteediks, mis on oluline iga teema ja tegevuse jaoks.

Jatkusuutliku poliitika ja tavade igapievastamise kaudu suurendab Sustain
Youth noortetihingute vOimet inspireerida, kaasata ja mobiliseerida noori,
voimaldades neil realiseerida oma tdielikku potentsiaali ja ajendada olulisi
sotsiaalseid muutusi kogu Euroopas.

Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or
the European Union the European Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.
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1.3 PROJEKT! TOOPAKETID

Projekt ,,Sustain Youth” on jagatud kolmeks omavahel seotud té6paketiks (WP),
mille eesmirk on tagada tShus juhtimine, kvaliteetsed tulemused ja tulemuste
laialdane levitamine.

WP1 - Juhtimine ja koordineerimine keskendub sujuva rakendamise
tagamisele t0husate slsteemide, selgete protseduuride ja tugeva sisemise
suhtluse kaudu. Projektipartnerid teevad koost66d tegevuste koordineerimiseks,
korraldavad riikidevahelisi partnerite kohtumisi ja jilgivad kokkulepitud
eesmirkide saavutamist. Pidev hindamine ja aruandlus tagavad tegevuste
sujuvuse, samas kui spetsiaalsete veebipShiste platvormide kasutamine toetab
labipaistvat suhtlust.

WP2 — Projekti tegevused on algatuse tuum, mis on pihendatud uuenduslike
vahendite loomisele, katsetamisele ja tdiustamisele, et integreerida
keskkonnasaistlikkus noortetthingutesse. Partnerid alustavad saastlikkuse
tulemuslikkuse = md&otmise votmeindikaatorite kindlaksmidramisest ja
arendavad  seejiarel  vilja  enesehindamisvahendi, mis  v&imaldab
organisatsioonidel hinnata oma praegusi poliitikaid ja tavasid. Seda tidiendab
pohjalik juhend, mis sisaldab konkreetseid suuniseid, parimaid tavasid ja
parendamisstrateegiaid. Voimekuse suurendamiseks korraldatakse kuus
veebiseminari ning rahvusvaheline koolituskursus vahendite testimiseks ja
16plikuks viimistlemiseks. Kohalikud noortetihingud saavad katsetamisfaasis
kohandatud juhendamist ja ndustamist, mille tulemusena koostatakse lihi- ja
pikaajalised jatkusuutlikkuse kavad.

WP3 — Kommunikatsioon, levitamine ja kasutamine tagab, et projekti
tulemused jouavad voimalikult laia publikuni ja et nende moju kestab ka piarast
projekti 16ppu. Tootatakse vilja terviklik kommunikatsiooni-, levitamis- ja
kasutamise kava, mis juhendab nihtavuse ja reklaamitegevusi kohalikul,
riiklikul ja rahvusvahelisel tasandil. Projektis kasutatakse laialdaselt
veebivahendeid, spetsiaalset veebisaiti, sotsiaalmeediakanaleid ja meedia
teavitustegevust, mida tdiendavad ametlikud esitlused ja mitteametlikud
Oppetegevused. Levitamislritusi korraldatakse nii kohalikul kui ka
rahvusvahelisel tasandil, et kaasata sidusrithmi ja tutvustada tulemusi.

Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or
the European Union the European Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.
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ENESEHINDAMISE VAHEND

2.1 VAHENDI EESMARK

Selle vahendi eesmirk on pakkuda noortetihingutele praktilisi vahendeid ja
struktureeritud tuge organisatsiooni arendamiseks, juhendades neid
olemasolevate poliitikate ja tavade hindamisest kuni strateegiate, tegevuste ja
meetmete konkreetse muutmise rakendamiseni. See on kavandatud osana
terviklikust ~ suutlikkuse = suurendamise  protsessist, mis  Uhendab
enesehindamisvahendi, praktilise juhendi ja kohandatud juhendamise, tagades,
et iga osalev organisatsioon saab juhiseid, mis vastavad tema vajadustele ja
parandamist vajavatele valdkondadele.

Késiraamatu keskmes on vajaduspShine lihenemisviis. Selles tunnustatakse
noortetthingute praegust olukorda, arusaamu ja konkreetseid nodudeid,
arendades vahendeid, mis vastavad sihtriithmade ootustele, tagades samal ajal
nende vastutuse projekti tulemuste eest. Selline lihenemisviis vGimaldab
organisatsioonidel muutuda muutuste aktiivseteks eestvedajateks, mitte
passiivseteks soovituste saajateks.

Juhend toetab ka laienemispiiidlusi, asetades keskkonnasiistlikkuse
noortetthingute arenguprotsesside keskmesse. See edendab siistlikkuse
pohimotete integreerimist poliitikasse, strateegiatesse, tegevustesse ja
projektidesse, tagades pikaajalise kooskdla keskkonnaalaste prioriteetidega.

Suurt  rohku  pannakse suutlikkuse suurendamisele, pakkudes
noorsootdotajatele, juhtidele ja tootajatele voimalust tugevdada oma teadmisi ja
oskusi keskkonnasiaistlikkuse poliitika ja tavade rakendamisel. Seda
saavutatakse enesehindamisvahendi, juhendi, interaktiivsete veebiseminaride,
sihtotstarbelise koolituse ja personaliseeritud juhendamise kombineeritud

.
kasutamisega.
Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or
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Lisaks tksikute organisatsioonide toetamisele toimib kisiraamat ka projekti
moju hindamise vahendina. Enesehindamise osa kasutatakse noortetihingute

muutuste jilgimiseks ja mOOtmiseks seoses sddstvuse pOhimotete

rakendamisega. Projekti pilootfaasis korraldatakse osalevate
organisatsioonidega hindamissessioone, et hinnata edusamme ja suunata
16plikke kohandusi.

Loppkokkuvottes voimaldab kiesolev juhend noortetihingutel pdohjalikult
uurida oma jatkusuutlikkuse poliitikat ja tavasid, tuvastada puudujiike ja votta
kasutusele parendamisstrateegiaid. See annab neile selge raamistiku, praktilised
niited ja tegevusjuhised keskkonna jitkusuutlikkuse integreerimiseks oma
organisatsioonikultuuri, tagades mdtestatud ja piisiva muutuse.

2.2 VAHEND!I STRUKTUUR

1.  Keskkonnapoliitika ja kohustused

- Ametlike keskkonnapoliitikate olemasolu.
- Missiooni/visiooni kooskdlastamine jatkusuutlikkuse eesmarkidega.
- Juhtkonna pithendumus jatkusuutlikkusele.

2. Tookeskkond jaigapidevane tegevus

- Jatkusuutlikkuse eesmirkide lisamine strateegilistesse plaanidesse.
- Integreerimine projektide planeerimistsiiklitesse.
- Ressursside eraldamine jatkusuutlikkuseks.

3.  Uritused ja tegevused

- Jaidtmete vihendamise ja ringlussevotu poliitika.
- EnergiatShususe ja stisinikdioksiidi heitkoguste seire.
- Jatkusuutliku hankimise poliitika.

4. Keskkonnateadlikkus ja koolitus

Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or
the European Union the European Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.
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- Noorte kaasamine jitkusuutlikkuse alaste otsuste tegemisse.
- Jatkusuutlikkuse alane koolitus noorsootdotajatele ja vabatahtlikele.
- Noorte juhitud jatkusuutlikkuse algatused.

5.  Jarelevalve, hindamine ja parendamine

- Andmete kogumine keskkonnamoju kohta.
- Jatkusuutlikkuse meetmete perioodiline labivaatamine.
- Tagasiside ja parendamise mehhanismid.

2.3 KUIDAS SEDA VAHENDIT KASUTADA

See vahend on moeldud praktiliseks, samm-sammuliseks abivahendiks
noorteiithingutele, kes soovivad keskkonnasiistlikkuse pShimétted integreerida
oma poliitikasse, strateegiatesse ja igapaevatoosse. Seda saavad kasutada juhid,
tootajad, noorsootddtajad ja vabatahtlikud igas siistlikkuse teekonna etapis —
nii alustades nullist kui ka tiiustades olemasolevaid tavasid.

Selle kiasiraamatu maksimaalseks #rakasutamiseks soovitame jargmist
lahenemisviisi:

1. Alustage enesehindamise vahendist

Taitke enesehindamine, et saada selge tilevaade oma organisatsiooni praegustest
jatkusuutlikkuse poliitikatest, strateegiatest ja tavadest.

Vahend aitab teil kindlaks teha tugevused, puudujaigid ja prioriteetsed
parandamist vajavad valdkonnad.

Voimaluse korral kaasake mitu organisatsiooni liiget, et saada erinevaid
lahenemisi.

2. Vaadake iile oma tulemused ja tuvastage vajadused

Co-funded by Funded by the European Union. Views and opini p daretl those of the author(s) only and do not necessarily reflect those of the European Union or
the European Union the European Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.
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Analitsige oma enesehindamise tulemusi ja motteid, et kindlaks teha
tahelepanu vajavad valdkonnad.

Kasutage tulemusi, et suunata oma meeskonna arutelusid realistlike eesmarkide
jajargmiste sammude ile.

3. Tutvuge noorteiithingute juhendiga
Tutvuge projekti tulemuste osana pakutava kaasjuhendiga.

See pakub praktilisi soovitusi, parimate tavade niiteid ja viiteid, mis aitavad teil
korvaldada enesehindamise kiigus tuvastatud puudujasgid.

4. Tootage vilja voi uuendage oma jatkusuutlikkuse kava

Saadud teadmiste pShjal koostage oma organisatsiooni jaoks liihi- ja pikaajaline
jatkusuutlikkuse kava.

Kava peaks sisaldama selgeid eesmirke, ajakava ja vastutusalasid, tagades, et
jatkusuutlikkus muutub teie organisatsiooni kultuuri lahutamatuks osaks.

5. Jalgige edusamme ja tehke kohandusi

Vaadake enesehindamise vahendit regulaarselt tile, et m66ta oma edusamme aja
jooksul.

Kasutage oma jareldusi strateegiate tdiustamiseks, tegevuste kohandamiseks ja
edukate tavade tugevdamiseks.

Co-funded by Funded by the European Union. Views and opini p daretl those of the author(s) only and do not necessarily reflect those of the European Union or
the European Union the European Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.
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Enesehindamisvahend keskkonnasaistlikkuse hindamiseks

noorteiihingutes

Hinnake iga allpool esitatud viite puhul oma organisatsiooni praegust olukorda
vOi praktikat jairgmise skaala alusel:

Punktid Kirjeldus
0 Eirakendu / Puudub teadlikkus
1 Esimesed sammud / Pooleli
2
Osaliselt rakendatud
3
Taielikult rakendatud /
kehtestatud
Co-funded by Funded by the European Union. Views and opini p daretl those of the author(s) only and do not necessarily reflect those of the European Union or
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2.4 VORK

KESKKONNAPOLITIKA JA KOHUSTUSED

& \ 2 3

MEIE ORGANISATSIOONIL ON
JUHTKONNA POOLT VASTU
VOETUD AMETLIK
KESKKONNASAASTLIKKUSE
POLITIKA.

KESKKONNASAASTLIKKUS ON
INTEGREERITUD
ORGANISATSIOONI MISSIOONI JA
VAARTUSTESSE.

YATKUSUUTLIKKUSE
EESMARGID ON SELGELT
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MAARATLETUD JA
ORGANISATSIOON! SISESELT
TEAVITATUD.

ORGANISATSIOON VAATAB OMA
KESKKONNAPOLITIKA
REGULAARSELT LABI JA
AJAKOHASTAB SEDA.

TOOKESKKOND JA 1GAPAEVANE TEGEVUS

ORGANISATSIOON VAHENDAB
PABERI KASUTAMIST
DIGITAALSETE VAHENDITE JA
TOOVOOGUDE RAKENDAMISE
ABIL.

ENERGIATARBIMIST
JALGITAKSE JA TEHWAKSE
JOUPINGUTUSI
ENERGIATARBIMISE
VAHENDAMISEKS.

JAATNETE VAHENDAMISE JA
RINGLUSSEVOTU PROGRAMME
RAKENDATAKSE AKTIIVSELT.

KASUTATAKSE
KESKKONNASOBRALIKKE
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OSTUPOLITIKAID (NT.
JATKUSUUTLIKUD TARVIKUD,
KOHALIKUD HANKED).

REISIPOLUTIKA SOODUSTAB
MADALA
SUSINIKDIOKSIIDIHEITEGA
VALIKUID CUHISTRANSPORT,
SOIDUKITE UHINE
KASUTAMINE, VIRTUAALSED
KOHTUMISED).

NOORTEUHING ON TEADLIK
OMA DIGITAALSEST
JALAJALJEST JA ON
KEHTESTANUD POLIITIKA
SELLE VAHENDAMISEKS.

KESKKONNATEADLIKKUS JA KOOLITUS

TOOTAJAD JA
VABATAHTLIKUD SAAVAD
KOOLITUST
KESKKONNASAASTLIKKUSE
TAVADE KOHTA.

KESKKONNASAASTLIKKUS ON
ORGANISATSIOON!
KOOSOLEKUTE JA SUHTLUSE
REGULAARNE TEEMA.
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NOORED OSALEJAD SAAVAD
PROGRAMMIDE VOI
TEGEVUSTE RAAMES
HARIDUST JATKUSUUTLIKKUSE
TEEMADEL.

NOORTE ESINDAJAD
0SALEVAD MEIE
JATKUSUUTLIKKUSE
TEGEVUSKAVA
KUJUNDAMISES.

KOGUKONNA JA HUVIRUHMADE KAASAMINE

ORGANISATSIOON TEEB
KOOSTOOD PARTNERITEGA
JATKUSUUTLIKKUSE
ALGATUSTE RAAMES.

KESKKONNAKUSIMUSED ON
KAASATUD TEAVITAMISF JA
EESTKOSTETEGEVUSSE
(NOORTEUHING RAAGIB
AKTIVSELT
KESKKONNAKUSIMUSTEST,
EDENDAB JA KAITSEB NEID
VALISMAAILMAS — AVALIKE
PROGRAMMIDE, KAMPAANIATE,
MEEDIAESINEMISTE JA
PARTNERLUSTE KAUDV).
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ORGANISATSIOON KAASAB
KOHALIKKE KOGUKONDI
SAASTVA ARENGU
PROJEKTIDESSE.

ORGANISATSIOON KAASAB
MARGINALISEERITUD NOORI
JATKUSUUTLIKKUSE
PROJEKTIDESSE.

ORGANISATSIOON KORRALDAB
KOGUKONNAS
KESKKONNAKUSIMUSTE
ALASEID
TEAVITUSKAMPAANIAID.

URITUSED JA TEGEVUSED

KOIKIDEL KORRALDATAVATEL
URITUSTEL RAKENDATAKSE
SAASTLIKKUSE JUHISEID.

Qk\TuSTE TOIMUMISPAIGAD
VALITAKSE
KESKKONNASAASTLIKKUSE
KRITEERIUVMIDE ALUSEL.

TOITLUSTAMISEL
EELISTATAKSE KOHALIKKE,
HOOAJALISI JA TAIMSEID
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ORGANISATSIOON PAKUB
O0SALEJATELE TRUKITUD
MATERJALIDE ASEMEL
DIGITAALSEID ALTERNATIIVE.

JARELEVALVE JA PARENDANINE

ORGANISATSIOON JALGIB
JATKUSUUTLIKKUSE
EESMARKIDE SAAVUTAMIST
MOGDETAVATE NAITAJATE ABIL.

YATKUSUUTLIKKUSE TULEHUS
RAPORTEERITAKSE
REGULAARSELT
HUVIRUHMADELE.

YATKUSUUTLIKKUSE
PARANDAMISEKS KASUTATAKSE
TOOTAJATE, VABATAHTLIKE JA
NOORTE OSALEJATE
TAGASISIDET.

PUNKTISUSTEEM JA JAkamSED SAMMUD
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1. Liida kokku oma punktid igas osas, et teha kindlaks tugevad ja nérgad
valdkonnad.

2. Osad, mille punktisumma on peamiselt O voi 1, nditavad prioriteetseid
parandamist vajavaid valdkondi.

3. Kasutage kaasasolevat juhendit mnoorteithingutele, et leida
konkreetseid strateegiaid ja parimaid tavasid iga valdkonna
parandamiseks.

4. Kavandage oma hindamistulemuste pdhjal sihipidrased meetmed ja
jilgige regulaarselt edusamme.

Co-funded by Funded by the European Union. Views and opini p daretl those of the author(s) only and do not necessarily reflect those of the European Union or
the European Union
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TAGASISIDE ENESEHINDAMISE
VAHENDI KOHTA

TAGASISIDE SISSEJUHATUS

See vahend on loodud selleks, et toetada ja juhendada noortetthinguid erinevate
valdkondade harjumuste kontrollimisel ja muuta noortetthingud koigis
aspektides keskkonnasiastlikumateks organisatsioonideks.

Tagasiside on koostatud selleks, et anda vahendi kasutajatele lithike juhend ja
julgustada neid t66tama parandustega. Tagasiside ei ole teaduslik, vaid sisaldab
vaid vihjeid ja vOimalikke parandusettepanekuid. Tagasiside antakse
automaatselt soltuvalt enesehindamisvahendi tulemustest veebisaidi kaudu,
mis annab teile voimaluse alla laadida tulemused koos lihikese tagasisidega
erinevate valdkondade kohta.

TAGASISIDE

1. Keskkonnapoliitika ja -kohustused
Punktisumma O — Ei rakendu / Puudub teadlikkus

Teie organisatsioon ei ole veel vilja to6tanud keskkonnasaistlikkuse poliitikat.
Ilma selge piithendumuseta on raske suunata tegevusi v6i mobiliseerida inimesi.
Alustada voib lihtsa, juhtkonna poolt heaks kiidetud kirjaliku keskkonnaalase
avaldusega, mis loob dige tooni. See aitab tootajatel, vabatahtlikel ja noortel
maista, et sidstlikkus on organisatsiooni tthine vairtus ja prioriteet.

Punktisumma 1 — Esimesed sammud

Te olete hakanud jatkusuutlikkust integreerima oma missiooni voi vairtustesse,
mis on julgustav. Kuid mitteametlikud voi ad hoc joupingutused voivad kaotada
hoogu. Keskkonnapoliitika vormistamine, m6ddetavate eesmirkide seadmine ja
nende selge edastamine organisatsioonisiseselt annab teie meeskonnale selguse

Co-funded by Funded by the European Union. Views and opini p daretl those of the author(s) only and do not necessarily reflect those of the European Union or
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ja suuna. Juhtkonna kaasatus selles etapis on oluline, et tagada jatkusuutlikkuse
muutumine organisatsiooni tegelikuks prioriteediks.

Punktisumma 2 — Osaliselt rakendatud

Teil on juba olemas poliitikad vOi eesmargid. Niiiid on valjakutseks jarjepidevus:
kas neid vaadatakse regulaarselt iile, kas need on histi integreeritud otsuste
tegemisse ja kas neid toetatakse piisavate ressurssidega? Juhtkonna vastutuse
tugevdamine ja konkreetsete eelarvete voi rollide eraldamine voib tagada, et
poliitikad liiguvad paberilt praktikasse.

Punktisumma 3 — Taielikult rakendatud

Teie organisatsioon on jitkusuutlikuse integreerinud enda poliitikasse ja
juhtkonna kohustustesse. See on suurepirane ja teeb teid eeskujuks. Kaaluge
oma poliitika avalikustamist, teiste organisatsioonide ndustamist ja oma
eesmirkide kooskdlastamist laiemate raamistikega (nt. URO sddstva arengu
eesmirgid voi Euroopa roheline kokkulepe). See aitab teil inspireerida teisi ja
tugevdada oma usaldusviirsust.

2. Tookeskkond ja igapdevane t66
Punktisumma O — Ei rakendu / Puudub teadlikkus

Teie organisatsiooni igapidevane tegevus ei peegelda praegu jitkusuutlikke
tavasid. See vOib olla kasutamata vGimalus, sest viikesed muudatused — nagu
paberi kasutamise vihendamine, ringlussevott voi elektrienergia tarbimise
jalgimine — on lihtsalt rakendatavad ja sdidstavad sageli raha. Alustage tthe voi
kahe viikese, ndhtava muudatusega, et suurendada teadlikkust ja hoogu.

Punktisumma 1 — Esimesed sammud

Olete hakanud katsetama keskkonnasdbralikke tavasid, nagu digitaalsed
toovood vOi aeg-ajalt ringlussevott. Jairgmine samm on jirjepidevus: muutke
need harjumused kogu meeskonna jaoks rutiinseks. Looge niiteks energiasidistu
juhised kontoris, vormistage ringlussevotu protseduurid voi soodustage sdastvat
reisimist koosolekutele. See loob vastutustunde ja plisiva muutuse.

Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or
the European Union the European Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.
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Punktisumma 2 — Osaliselt rakendatud

Olete muutnud jatkusuutlikkuse oma tegevuse osaks, mis on suur samm edasi.
Selle stvendamiseks minge kaugemale iksikutest tegevustest. Kaaluge
jatkusuutliku  hankepoliitika  kasutuselevdottu, = oma  organisatsiooni
susinikdioksiidi jalajilje jalgimist ja mdodetavate vihendamiseesmirkide
seadmist. See niitab teie huvirithmadele tdsidust ja ldbipaistvust.

Punktisumma 3 — Taielikult rakendatud

Teie organisatsioon niitab jatkusuutliku tegevuse parimaid tavasid. Olete valmis
jagama oma kogemusi teistega: tutvustage oma protsesse, taotlege rohelisi
sertifikaate voi pakkuge mentorabi teistele valitsusvilistele organisatsioonidele.
Dokumenteerides ja teavitades oma edust, saate mojutada muutusi ka
viljaspool oma organisatsiooni.

3. Keskkonnateadlikkus ja koolitus
Punktisumma O — Rakendamata / Puudub teadlikkus

Jatkusuutlikkus ei ole veel osa teie organisatsiooni kultuurist. Teadlikkuse
puudumisel vdivad tootajad ja vabatahtlikud eirata oma rolli muutustes.
Alustage madala ldvega tegevustest: lisage jatkusuutlikkus to6tajate koosolekute
paevakorda, levitage keskkonnaalaseid nipuniiteid vGi korraldage lihikesi
teadlikkuse tOstmise sessioone. Teadlikkuse kultuuri loomine paneb aluse
pikaajalisele muutusele.

Punktisumma 1 — Esimesed sammud

Olete hakanud teadlikkust tdstma aeg-ajalt toimuvate tegevuste kaudu. Kuigi
see on positiivne, peab teadlikkus olema regulaarne ja silistemaatiline, et
kujundada organisatsioonikultuuri. To0tajate ja vabatahtlike koolitamine
jatkusuutlikkuse teemal ja selle muutmine programmides korduvaks teemaks
tugevdab teie moju. Noorte otsene kaasamine jatkusuutlikkuse dppimisse annab
neile voimaluse saada selle eestkonelejateks.

Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or
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Punktisumma 2 — Osaliselt rakendatud

Teie organisatsioon pakub jatkusuutlikuse alast koolitust ja kaasab noori.
Edasiminekuks veenduge, et need algatused on jirjepidevad ja seotud otsuste
tegemisega. Noorte esindajate kaasamine teie tegevuskava kujundamisse tagab
ka teie tegevuste asjakohasuse. Koolituse tulemuste jilgimine voGib teie
joupingutusi veelgi tugevdada.

Punktisumma 3 — Taielikult rakendatud

Teie organisatsioon on keskkonnahariduse ja -teadlikkuse tugev edendaja. Moju
maksimeerimiseks looge Oppematerjale koos noortega, moodtke koolituste
tulemusi ja jagage neid oma vorgustikega. See positsioneerib teid teadmiste
keskusena ja voimaldab teie headel tavadel inspireerida teisi.

4. Uhenduse ja sidusrithmade kaasamine
Punktisumma O — Ei rakendatud / Puudub teadlikkus

Teie organisatsioon ei tegele veel viliselt jatkusuutlikkusega. See piirab teie moju
ja nihtavust. Lihtne esimene samm on integreerida keskkonnateemad oma
teavitustegevusse ja leida koostooks sarnaste vaidrtustega partnerid. Isegi
viikesed avalikud tegevused vodivad suurendada usaldusviirsust ja thenduse
huvi.

Punktisumma 1 — Esimesed sammud

Olete hakanud kaasama jatkusuutlikkust oma eestkostetegevusse voOi
kogukonna projektidesse. See on julgustav, kuid moju suureneb koost6d
laienedes. Marginaliseeritud noorte v6i kohalike kogukondade kaasamine teie
tegevusse tugevdab kaasatust ja asjakohasust. Keskkonnateemade nahtavaks
tegemine teie kommunikatsioonikanalites v0ib samuti suurendada teie
nihtavust.

Punktisumma 2 — Osaliselt rakendatud

Te kaasate kogukondi ja partnereid jitkusuutlikkuse kisimustesse. Selle
sivendamiseks puiudke luua pikaajalisi partnerlusi ja korraldada laiemat
teavituskampaaniaid. Teie algatuste kaasavuse ja kittesaadavuse tagamine
mitmekordistab nende magju ja niitab, et teie organisatsioon on pithendunud nii
keskkonnaalase kui ka sotsiaalse jatkusuutlikkuse edendamisele.

Punktisumma 3 — Taielikult rakendatud

Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or
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Teie organisatsioon on jatkusuutlikkuse alase kogukonna kaasamise liider. Te
voimendate noorte hailt ja loote tugevaid partnerlusi. Jairgmine samm on teie
algatuste laiendamine — jagades oma kogemusi riiklikul v&i rahvusvahelisel
tasandil, thin

5. Uritused ja tegevused
Punktisumma O — Rakendamata / Teadlikkus puudub

Jatkusuutlikkus ei ole veel teie Uritustesse integreeritud. See on sageli valdkond,
kus organisatsioonid jatavad oma suurima 6koloogilise jalajilje. Lihtne esimene
samm on valida keskkonnastandarditele vastavad urituste toimumispaigad ja
asendada trikitud materjalid digitaalsete alternatiividega.

Punktisumma 1 — Esimesed sammud

Olete astunud moned sammud, niiteks vihendanud triikiste arvu voi valinud
keskkonnasobralikuma toitlustuse. Jargmine viljakutse on muuta need tavad
jarjepidevaks. Koikide trituste jaoks jatkusuutlikkuse juhiste kasutuselevott
tagab, et iga otsus — koht, transport, toit — peegeldab teie vairtusi.

Punktisumma 2 — Osaliselt rakendatud

Teie Uritustel rakendatakse regulaarselt jitkusuutlikkuse pShimotteid. Selle
tugevdamiseks seadke prioriteediks kohalik, hooajaline ja taimne toitlustus,
julgustage jatkusuutlikku reisimist ja kaasake osalejad protsessi (nt. thine
jaatmete vahendamine). See loob nii keskkonnaalase kui ka haridusliku mgju.

Punktisumma 3 — Taielikult rakendatud

Teie uritused peegeldavad tugevaid jitkusuutlikkuse standardeid. Jargmine
samm on inspireerida teisi: to0tage vilja jatkusuutlikkuse kontrollnimekiri
Urituste korraldajatele, mdotke ja jagage oma mdju (nt. saastetud CO2) ning
julgustage partnereid rakendama samu standardeid. See positsioneerib teid
jatkusuutliku noorsootd6 pioneerina.

Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or
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6. Jarelevalve ja parendamine
Punktisumma O — Rakendamata / Teadlikkus puudub

Teie organisatsioon ei jilgi ega paranda veel oma keskkonnategevuse
tulemuslikkust. See muudab edusammud nihtamatuks ja raskemini
edastatavateks. Alustage lihtsate andmete kogumisest — niiteks energiakulu,
jadtmete kogus vOi reisiharjumused —, et kehtestada baasjoon. See on alus
tulevaseks parandamiseks.

Punktisumma 1 — Esimesed sammud

Olete hakanud jalgima moningaid jatkusuutlikkuse aspekte. See on kasulik, kuid
moju suureneb, kui mairatlete moddetavad niitajad ja seate selged eesmirgid.
Niiteks vOite seada eesmirgiks vihendada energiatarbimist kindla protsendi
vOrra aastas. Regulaarselt tOotajatelt, vabatahtlikelt ja noortelt tagasisidet
kogudes saate kindlaks teha praktilised parandused.

Punktisumma 2 — Osaliselt rakendatud

Te jilgite edusamme ja kasutate tagasisidet, mis niitab pihendumust.
Tugevdamiseks esitage tulemused avalikult huvirihmadele ja kohandage oma
strateegiaid vastavalt. Noorte kaasamine tulemuste ldbivaatamisse muudab
protsessi osaluslikumaks ja ldbipaistvamaks.

Punktisumma 3 — Taielikult rakendatud

Teil on juba tugevad ststeemid jatkusuutlikkuse jalgimiseks ja parandamiseks.
Edasi minemiseks kaaluge aastaste jatkusuutlikkuse aruannete avaldamist,
vordlemist sarnaste organisatsioonidega ja uuenduslike niitajate uurimist (nt.
teie jatkusuutlikkuse t66 sotsiaalne v6i hariduslik moju). See suurendab
usaldusviairsust ja positsioneerib teie noortetthingut sektori liidrina.

Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or
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Noortetthingute keskkonnasiistlikkuse enesehindamise vahend on rohkem kui
hindamistlesanne — see on tee tihendusrikka ja pisiva muutuse poole.
Praeguste tavade ile jarele mdeldes, puudujiike tuvastades ja tegutsemisele
pihendudes saavad noortetihingud sédistlikkuse oma missiooni ja igapdevase
tegevuse keskmesse asetada.

See vahend pakub raamistikku muutusteks, kuid selle tegelik vairtus peitub
selles, kuidas organisatsioonid seda kasutavad: dialoogi, kollektiivse vastutuse ja
pideva parendamise kataliisaatorina. Iga samm — olenemata sellest, kui viike see
on — aitab kaasa keskkonnamdju vihendamisele, noorte vGimestamisele ja
vastupidavate kogukondade loomisele.

Osana Sustain Youth projektist on see tulemus moeldud saatma vabatihendusi
nende teekonnal, mida toetavad tidiendavad ressursid, nagu juhend,
veebiseminarid ja mentorlus. Koos moodustavad need vahendid tervikliku
suutlikkuse suurendamise protsessi, mis tagab, et jatkusuutlikkus ei ole
thekordne pingutus, vaid pikaajaline organisatsiooniline kohustus.
Loppkokkuvottes tugevdavad noorteithingud kogu Euroopas ja mujal selle
vahendi kasutuselevotu ja rakendamisega mitte ainult oma keskkonnategevuse
tulemuslikkust, vaid inspireerivad ka laiemat tthiskondlikku muutust. Tulevik
soltub meie tinastest tegudest — ja see vahend on samm noorte inimeste jaoks
vadrilise jatkusuutliku tuleviku loomise suunas.
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Hpepopnvia 23/09/2025

Hpaypatikng

YroBoing

KaOgotdg Anpdclo

EpmiotevtikotnTog

Emke@aing TDM 2000 Estonia

Etaipog

Eicaywyikn MNMepiAnwn

To tapov mapadoTeéo avantdydnke 6To TAOIG10 TOL EVPWITATKOD £pYOL Sustain
Youth, piag tpmtofovAiiog stov 6toyedEL 6TN ONEIOLPYid VOGS 10 AVOEKTIKO Kol
Bubowov topéa veolaiog, kavoh vo aviipetoricel TG stepPAAAOVTIKEG
TLPOKANGELS TNG SLYYPOVNG ETLOYNG. ATtoTEAEL Eval aTtd TOL TECGEPX EKTTALOEVTIKA
gpyoareia stov mpoPArémoviar 6to €pyo — pali pe tov Odnyo yo Opyovacelg
Neolaiog, ta AtadikTvakd Yepwvaplo. (Webinars) kot 10 Eyyepidio Bioopov
Yxediwv (Manual of Sustainable Plans) — kot dtadpapatilel KeVIpKO pOAO TNV
VILOCTNPIEN TOV  OPYOVAOGEMV VEOAOUOG (MOTE VO  EVCOUROTOGOLV TNV
sepParrovtiky] PlocpdtTo  oTIG TOMTIKEG, TIG OTPATNYIKES KOl  TIG
PO TNPLOTNTEC TOVC.

To Epyaieio Avtoa&iodldynong Iepiparioviiknc Biwopomrag yio Opyovacelg
L0V dpaoTNploTolovvIol otov topéa tng NeoAaiog £xel oyedinotel ¢ Eval
JLPOKTIKO KOl EVEMKTO p€CO, TO OIL0l0 EMITPETLEL GTOVG (POPEiS veolaing va
aEloAOYOUV TIC VILAPYOLCGEG JLOMTIKEC Kol TPOoKTIKEG Prooydttag, vo
evtontilovv topeig mtpog Pertioon ko va Aapfavovy ctoyevpévn kabodrynon
Yoo v evioyvon g stepParioviikig tovg astddoons. Baociopévo oe pua
tpocéyyion Paciopévn oTIC avAYKES, TO epYaieio evOapPOVEL TOLG OPYAVIGHOVG
VO GTOYOGTOVV TTAV® GTNV TPEXOVCO KOTAGTOGY| TOLS, Vo evfuypappicovy Tig
OTPOTNYIKEG TOVG PE TOLG GTOYOLS TNG ProwoiudTnTg Kol vo avaidBovy evepyod
pOLO 6T d1adtKaGia AvETtTVENG TOVG.
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[Tépa amtd ™ Syveootikn Asttovpyia, To epyareio avtoa&loAdynong Aettovpyet
Kol 0G EPYAAEID AVATTLENG TKAVOTITOV KOl P€GO HETPNOTG TOV OVTIKTVITOV TOV
épyov. Katd m didpkela g sTAOTIKNG PAGNG, Ol GUPHETEXOVGEG OPYUVAOGELS Oa,
CUPITANPAOGOVY TNV AEI0AOYNGT GTNV 0Py KOl GTO TEAOG TNG CLPRETOYNG TOVG,
ETUTPETLOVTOS GTOVG ETALPOVE TOL £PYOV VOl TTOPAKOAOLOTN GOV TIG AAAAYEC GTNV
EVOOUATOON JLOMTIKOV, GTIC AEITOVPYIKES TLPOKTIKEG KOL GTI] GLUPETOYN TOV
VE®V € OpAGELS TLEPIPAAAOVTIKNG PLocpoTNTOC.

[Mapéyovtag éva dopnupévo mAaiclo, coagelg Ocikteg Ko mpoOcPacm oe
VILOGTNPIKTIKOVG tOpovg Ortwg Kabodynon (mentoring) Kol GTOYEVHEVES
EKTLAOEVOELS, TO TLOPOV TLaPadOTED divel TN dVVOTOTNTO OTI OPYUVOGELG
veoraiog vo evempotdcovy TN Prootpotrta o¢ Paciky] opyavetiky afio —
npo®bovTag pokporpofecun Kol GLGTNEIKY GAAOYT) GTOV TOpEN TNG VEOAOLOG
otV BEvporn kot tépa artd avtnv.
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To épyo Sustain Youth Baciletal 6T GUAAOYIKT TEXVOYVOGIN, TO EPYAAEID KO TIC
BéLtioteg TpaxTiKéG Ttov €xovv avarttvyfel péoa and éva gvpyd PAcpHA
JLPONYOVPEVAV TTPOTOROVAIDVY TTOV LAOTTOMONKOAV OTtO TOV GLVTOVIGTN KOl TOVG
gTOpOVG TOL €pyov. Avti M woyvpn Pdon ducarilel 0Tl To £pyo alortolel
dokpaopéveg pebodoroyieg otovg topeig g epiPoirovtikne Prooipdnroc,
TNG EVEPYOV GLUPETOYNG TOV VEDV, TOV GLUHHETOYIKAOV JTPOGEYYICEMV KOl TNG
OPYOVOTIKNG VATt TUENC.

Eraipot tov €pyov:

TDM 2000 International
TDM 2000 Eesti (EcBovia)
IUVENTA (ZepPia)

IDEI (Povpavia)

HIGGS (EALGOQ)

Youth ID (I'oAAio)

1.2 ZXETIKA pye 10 'Epyo

To €pyo Sustain Youth astotehel pio stpwtotoplox” vpwitaikn spmtofoviia
JLOL EYEL GYEOAOTEL Y10 VOL EVOLVOIMDGEL TIC OPYUVAOGELS VEOLiaG, BonBmvTag Teg
Vo EVOOPATOGOVV TNV JteplParioviikny Plootpdmto oTIG JOMTIKEG, TIC
OTPOTNYIKEG Ko TIG KOONpePVEG TOUG TPOKTIKEC. Y& evBuyplppton pe v
Atlévta 2030 yo ™ Buoown Avdsttoén, to épyo peta@palel Toug TTOYOVC
Bioowng Avdmtoéng (SDGs) oe ocvykekplpéveg OpAGCELS, €VIOYDOVTOGC TN
déopevotn OA®V TV EPUTAEKOPEVOV QOPEDV YO TNV EQOPHOYN OVTOV TOV

Co-funded by Funded by the European Union. Views and opini p daretl those of the author(s) only and do not necessarily reflect those of the European Union or
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TOYKOOPI®V  OTOY®V GE OPYOVOTIKO, TOIUIKO, ItePLPEPELOKO, €OVIKO Kot
EVPWITOTKO eTtirtedo.

YAortoloOpevo 6to tAaicto tov Erasmus+ Baoikr Apdon 2: Yuvepyacio peta&d
Opyaviopov kot [dpupdtmv, To Sustain Youth erikevipdveTOL TNV aAvAtTLED,
PETAPOPA KL EQOPROYT KAVOTOPMV TPOKTIKDOV JLOL EVIGYVOLV TNV IKOVOTNTO
TOV 0pYOVIGR®V VEoraiag. MEca artd GUPPETOYIKES TTPOGEYYIGELS KO YN OLOKES
pebodoroyiec, 10 £€pyo PEATIOVEL TNV OITOTEAECHATIKOTNTO TOV OPAGEWDV
veoAaiog, oivovtag dwaitepn épgoocm oe €VAAMTEG Opddeg Kol VEOLG JTOV
AVTIPETMOITILOVYV KOIVOVIKE, OIKOVORTKE 1] YEOYPOPIKH EPITOOLAL.

Y& PN evappovion pe Tovg TPES Poacwkovg studoves e Evpomaikmg
Ytpatnywkne yw ™ Neolaio 2019-2027 — Yvppetoyn (Engage), SOvoeom
(Connect), Evovvipwon (Empower) — 10 £pY0 OVTOITOKPIVETOL GPECH OTIC
stpotepadTNTES TOL Topéa NeoAaiog Tov Erasmus+, KOl GUYKEKPIEEVOL:

Evicyvon g totdtntag, Tng KavoTopiag Kot TG avoryvaplons Tov £PYOL GTOV
TOpEN TNG VEOAQLOG,

Y oompiEn Tov PETAGYNIATICHROV KoL TNG OALNYTG EVTOC TV OPYAVMOCEDV
veoAaiog,
Evovvdpwon tng cuvepyaciog oe Tortikd, eBvikd kot Slokpatikd 6ikTua.

YKOITOG KoL XTOYO0L

O «¥plog otOY0G TOL €pyov Sustain Youth eivor 1 peiwon tov apvnTikov
TEPPAAAOVTIKOD  OITOTLILAOURNTOS TMV  OPYOVOCE®V VEOANING MECH  TNG
EQOPHOYNG OTPATNYIKAOV KOl OILOTEAEGHATIKOV CLOTNHATOV  dloyeiplong
stepParrovtikng mowdmtac. H pebBodoroyioa tov €pyov evBapphvel tovg
0pYOVIGHOUG VO ETTOVATLPOGOOpicovy TIG afleg Kol TNV KOLATOUPA TOVG,
EVIOYVOVTOC TN OEGHEVLOT TOLG OTn  PLOCIPOTNTO KOL EVOOHATMOVOVTOG
TEPIPAALOVTIKA LILELOVVEG TTPAKTIKEG GTNV KAONEEPIV TOVG AELTOVPYiaL.

O e101k01 6TOY0L TTEPLAApPPAVOULV:

Avtoa&lordynon kot Exttyvoon — Méow tov Epyaieiov Avtoaglordynong, ot
0PYOVAOGCELS AEIOAOYOVV TIG TPEYOVCES TLPOUKTIKES PLOGILOTNTAS TOVS, EvTortilovV
KEVA Kol tpocd1opilovy TIg avAYKES TOVC.

- Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or
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KaBoomyodpevn Bertimon — O cuvodevutikdg Odnydg yia Opyavocelg Neoraiag

sopExel e€atoptkevpeveg odnyiec, mapadeiypota PEATIOTOV JTPOKTIKOV KOl
OTPOTNYIKEG CLOTAGELS Y1, TN PeATimon TG TePPAALOVTIKTG 0ItOS0CTC.

Avamttoén Ikovotitov — MEcm 01001KTVOKAOV GEPLVAPIOYV, EKTTAIOEVCEMY KOl
mentoring, evioyvovtalr ot dedmteg TV  epYalopévmv, OTEAEYDV Kol
OOYEIPIOTOV  OPYOVAOGEMY VEOANINS, OLEVKOADVOVTOG TOV HOKPOITTPOBEGHO
0PYOVOGLOKO HETOCYNIATIGHO.

Yxeowaopos Bioowommroc — TovAdyiotov 18 opyovmoelg Ba avartoéovv
CLYKEKPEVA GYENN PLOGIPHOTNTOC, EVOOPATMOVOVTOS TO OITOTEAEGHATO TOL
£pYov oTIg Kafnueptvég Toug Asttovpyiec.

AkTOmOoN kot Yvvepyaoio — Evioyvon tov etaptkdv 01KTuV Kot stpodOnom e
ovvepyaosiog tépa ortd TG VPIOTAREVES GUPITPAEELS, PE OTOYO TNV JTLPOAYMYN
KOOV TEPIPUALOVTIKDV KOl KOIVOVIKOV 0E1DV.

H Broocpotta otnpiletor o€ Tpelg AAANAEVOETOVS TTVADVES — TLEPIPAAAOVTIKO,
KOW®OVIKO Kol owkovoutkd — o0rtm¢ opiletar oto [TAaicio Bibvowung Avdsttoéng
tov OHE. H xhpoatuct] addoryn) vstovopgvet Kot Toug TPELS, Kof1otdvtog T dpdon
yw to sepdAlov asapoitnIn Yo T pokportpdfecun KOWWVIKY Kot
owovopikn avlektikdtnto. ['a Tig opyavacelg veolaiog,  viobBEétnon Prooipwv
JLPOKTIKAOV OV aPOopd pdvo TN PEI®OT TOL OIKOAOYIKOD OTLOTLILORATOG, OAAG
KOl TNV EVOLVAP®OT] TOV VE®V e vooTportia, 0e510TNTEG Kal vkopieg MOTE vol
yivouv gvepyol opeig aALOYTG GTIG KOWVOTNTEG TOVG.

[Tapd ™ cvveyn avénomn g evaicOntortoinong, TOAAEC 0PYAVAGELS VEOAUING
dev &yovv axoumn evtdEel  PuwopdTa 0TS oTPATNYIKEG TOVG. Epeguvvec
delyvouv 0Tl 1 eveopdton TG tePPOALOVTIKNG EKITOIOEVONC KOl TPUKTIKMOV
evioyvel TV mepBarioviikn vitevBuvotnta, JTPOAYEL TNV EVEPYO TLOATELOTNTO
Kol TPOETOALEL TOVG VEOVS VO OVTIHETOIICOLV TIC GUYYPOVEC OIKOAOYIKEC
JLPOKANGELC.

To Sustain Youth koAVITEL OVTO TO KEVO, TOTOOETOVTOC TN PLOSIPHOTTO OC
KEVIPIKT], op1loVTIOL JTTPOTEPOUATNTO GTOV TOREN TNG VEOAOIOG — avaTtOGTIAGTO
otoyelo kaOe Bepotikng Kal dpacTnpLOTNTOC.

- Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or
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Méca artd 1t 01é o PLOGIHOV TLOATIK®OV KOl TTPUKTIKAOV, TO £pY0 Oa evieyhoet
TNV IKOVOTNTO TOV OPYOVAOGEMY VEOAAIOS VO ERITVEOVV, VO, KIVTTOILOIOVV KoL VOl
EVEPYOITO10VV TOVG VEOLC, OIVOVTAC TOVS T EPYAAELD VO, AVATITOEOVY TIANPMG TIC
duvaTOTNTEC TOLG KOL Vo, JTPO®ONGOVY OVCLOOTIKY] KOWVMVIKY) OAAXYT| OE
oAoKAnpn v Evpomn.

.3 Makéra Epyaciag Tou 'Epyou

To épyo Sustain Youth dopeitar yOopw amd tpia ariniévoeta [Maxkéta Epyaciog
(Work Packages - WPs), oyedloopéva doTe Vo, S100QOMGOVY OItOTEAEGHATIKN
dwyeipton, VYNNG todTNTOG OstoteAéopoTa Kol gupeio  dudyvon TV
ETUTEVYPATOV TOL £PYOV.

WP1 — Alayeipion Kot Zuvtoviopog

To WP1 eotidlel o1 opoAn} LAOILOINGN TOL £PYOV HEGH OILOTEAECPOTIKMV
CLOTNRATOV, GOPOV OASIKAGLOV KOl GYLPNG ECMTEPIKNG ertkotvovios. Ot
gtaipot Tov £pyov Ba GLVEPYAGTOVV Y10 TOV GLVTOVIGHO TMV dPAGTNPLOTHTOV, TN
dopYAvmon OKPATIKOV GUVOVTNCE®Y ETAIPOV KOl TNV TTAPAKOA0VON o™ TG
JLPOAOOV GE GYEST PE TOVG CLEPWVNEEVOVG 6TdYoVS. H cuveymg a&loldynon kot
vitoPoAn ekBécemv Ba SGPaAIlel OTL O1 dPUGTNPIOTNTES TLAPAPEVOVY EVTOC
YPOVOOLAYPARHOTOG, EVA 1 YPNOTN EWIKOV SodOIKTLOK®OV gpyoieinv Oa
VLo TNPilel ™ StV Kol £YKALPT) ETTIKOVOVIA EVTOG TNG KOVOTtpasiog.

WP2 — Apactnplotnteg tov ' Epyov

To WP2 astoterel Tov stuprva g stpwtofoviiog, aplepopévo ot dnpovpyia,
JUAOTIKN €Qoppoyn Kot PeAtiotortoinon kKouvotop®v epyoreiov yuoo v
EVOOPAT®ON TS rtepPorArovTikng Plocipdttog oTig opyavmaoelg veolaiag. Ot
etaipol Ba Eekvnoovy pe Tov sTPocdOPIcHO PACIK®OV SEIKTAOV Y10 T HETPMNON
™G tepPAALOVTIKNG artddoomg kot ot cuvéyela Ba avarttoéovv to Epyaieio
Avtoaloldynong, sov Ba emiTpEteEl OTIG OPYOVAOGES VO ASI0OAOYOVV TIC
VQLOTAPEVEG TLOMTIKEG KO TLPOKTIKEG TOVG,.

[MapdAinio, Ba onuovpynBel €vag avaivtikog OoMyog, o omoiog Ba apéyet
TPAKTIKEG KaTELOVVOELS, Ttapadeiypato PEATIGTOV TPUAKTIKMOV KUl GTPUTNYIKESG
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BeAtioong. T v evioyvon tov JdeiloT)TOV Kol TOV YVOGE®YV, 0O
spaypatorton el oepd £E1 drodkTLOK®OV cepvapimv (webinars) Kabhg kot Eva
debvEg exTtadevTKd cepvdplo, 0tov Ba doxkipactovy Kot o oproTikostotnBovv

T EpYyaAeia.

Koatd ) stihotikn @don, ot Tortikéc opyovacels veoraiog Ba AdPouvv otoyxevpévn
KaBodnynon kot vrootpin (mentoring kol coaching), odnyovioag otnv
avdasttuén Bpayvtpobecpwv Kot pokporpofecpmv oyedinv Procipdtntac.

WP3 — Estikotvovia, Atdyvon kot AStortoinon

To WP3 drac@arilel 0Tt To artoteAéopaTo TOV £pYov B ETAGOLY G6TO EVPVTEPO
duvatd Kovo Kot OTL 0 avTiKTLITOG TOL £pYoL Oa drotnpnBet Ko petd ™ ANEN TG
ypNpatodotnons. Oo avarttuyfel €va oAokAnpopévo oyx€do emovoviag,
ddyvong ko aloroinomng, to oroio Ba kabodnyel OAec TIG dPUCTNPLOTNTEC
0pOTOTNTOG Kol TTPODONONC 0€ TOTIKO, £0VIKO Kol d1eBvEC emtimedo.

To €pyo Ba a&lostomoet ekTeEVDS YN eLokd epyaireio, 6tm¢ aPlepOpévo 16TdTOMO,
KOVOMO KOWVOVIKOV SIKTOMV Kol EIKOWVOVIOL e TO p€co EVHEP®ONG, EVOD Ol
evépyeleg avTéC Ba TANIGLOVOVTOL 0t ETTICNHES TLOPOVGLAGELS KOL 1T1) TUITIKES
EKTLAOEVTIKEG dpactnplotntes. TéLog, Ba dtopyavmBovy ekdNAdGELS d1dyvoNG,
1660 G€ TOTKO OGO Kot og O1EfvEC erimedo, pe oTOYO TNV EVEPYN ERITAOKT
EVOLOLPEPOPEVOV POPEMVY KL TNV TPOMON G TOV ITLOTEAEGPATAOV TOV £PYOV.

the European Union the European Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.
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2.\ ZKOTTOG ToU EpyaAcgiou

O 6K07t0¢ TOL TTOPOVTOG EPYALEIOV EIVOL VA TLPOGPEPEL GTIC OPYOVAGELS VEOAOLNG
TPOUKTIKA €PYOAELD KOl dopnpévn viwooTHPln Yo TNV OPYOVOTIKY TOLG
avasttuén, kofodnymviag teg atd Vv aSloAdynon TOV VELGTAPEVOV
JOMTIKAV KOl JEPOKTIKOV TOVG £0G TNV €QUPROY] OVCLUGTIKOV ALYV
OTIC OTPATNYIKEG, TIC AELTOVPYIES KO TIG OPACTNPLOTNTES TOVC.

‘Exelr oyedwnotel og pépog pog 0AOKANPpOpévng Oladkaciog avarTvéng
IKOVOTATOV, 1M ool cuvovalel éva gpyaieio avtoallohdynong, Evov
TPOKTIKO  00My0 ko  eotopkevpévy  kaBoonqynon (mentoring),
dwcparifovtog O0tt kéBe ovppetéyovca  opydvmon AapPdaver  ompién
JLPOGAPROGPEVT OTIC AVAYKES Ko ToL tedia BEATimonNG TnE.

YV Kapolwd tov &gyyepdiov Ppioketon pro ;pocéyyion Paciopévny oTig
avayKeS. Avt| avayvopilel TNV VEICTAREVN KATACTOO, TIC AVTIANYELS KO TIC
OUYKEKPIHEVEG QITLOLTNGELS TOV POPEMV VEOANLNS, OVOTTTOGGOVTOS EPYOAELN TTOV
evBuypoppilovtol pe TG TPOCdOKiEG TOV OPAd®V-GTOY®Y, EVA TLOPUAANAQ
eEOOQOAILEL TNV 1OOKT G0 TOV OIXOTEAEGPATOV 0td TOLG 1010V TOVG
ovppetéyoviec. Me tov TpOITO OVTO, Ol OPYUVAGCELS EVOLVAPDOVOVTOL MOTE VO,
ATLOTEAECOVV EVEPYOVS POPELS BAAAYNG KOl 01 ATTAOVG OITOOEKTEC CLOTAGEWV.

To eyyewpido vmoompiler exiong ™MV KMpdK®on TOV JTPOctadei@dv
gvoopotovovtog Tt Proctun avaxtvén otov stupnva TOV  O0dIKOGLOV
avarttuéng Tov opyavacemv veolaiac. [Ipombel v eveopdrmon Tmv apyov
™mg Jtspllia)»kovnm']g ProcwpdtnToc 0 TOMTIKEG,  OTPOTNYIKEG,
OpacTNPLOTNTEC KO €PYQ, 81ac5(pahf;ovwg N poKportpldeoun evOvypappion
1€ TIC TLEPIPAALOVTIKES TLPOTEPALOTNTEG.

[dwaitepm Epeaoct 6lveTal GTNV EVIGYVOI IKAVOTHTOV, TPOGPEPOVTOS o€ youth
workers, GTELEYN KOL TEPOGMOITIKO TNV EVKOLPIO VO EVIGYVGOVV TIC YVOGELS KO
OeflOTNTEG TOVG OYETIKOL PE TNV EQPAPHOYT] JLOMTIK®OV KOl JLPOKTIKAOV
sepParrovtiknig frootpdtTag. AVTo TLTLYYOVETOL PEGO 0ITO TOV GLUVOVAGHO
TOV gPYoAeiov  OVTOOSIOAOYNONG, TOL  00MNYOV, TOV OLUIPUCTIKOV
OLUOIKTVOKAV oepvapinv (webinars), T¢ 6TOYEVPEVIG EKILAIOEVONG KOL TNG
eCatopkevpévnc kaboonynonce.

[T€pa atd TV VILOGTNPIEN TOV ETPEPOVS OPYAVAGEMV, TO EYYXEPIO10 AetTOVPYEL
Kol ©G gpyoieio aloAdynong Tov avtikTvitov Tov £pyov. To otoryeio g
avtoalordynong Ba ypnowosomBel yoo v sapakorovdnon ko péTpnon
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TOV GALLYAV JTOV CNHPELOVOVTIOL GTIC OPYAVAGELS VEOAUING OVOPOPIKE pe TNV
epappoyn TV apyov g uwcipotmrogs. Katd m sihotikn ¢aon tov £pyov, Ha
dopyavwBoiv cuvedpieg aEOAGYNONG HE TIG GUPPETEYOVGES OPYOVMGELS, HE
otOX0 TNV OItoTipnomn G mPoodov kot TNV kaBoonynomn TV TEMKOV
JTLPOGOPUROYDV.

Telxkd, 10 €yyepidlo avtd eITPENEL GTOVS POPELS veoraiag va EEETAGOVY €1g
BaBog Tic ToMTIKEG KO TPOKTIKEG TOVG o6t Ofpata Prwowpotnrtog, vo
EVTOicoLV Keva Kal va viofetnoovy otpatnyikég Pedtioonc. Tic epodialel pe
éva 6aQEG TTAULOL0, TEPOUKTIKA TTOPUdElypaTo KoL EQuppiooipa fpata yo va
EVOOPATOGOVY TNV TEPPAALOVTIIKT PlocipdTnTo. GTNV OPYOVAOGLOKN TOVG
KOVATOVPO, EE0CQAALOVTAC OVOLUOTIKO KOl OL0PKY] HETUGYNNOTICHO.

2.2 Aopn} Tou EpyaAeiou

1.  IIgprparrovrikég loMmTikéC Kol Aéopgvon

- "'Yrapén entionpov stepBoailoviiK®V JTOMTIKOV.

- EvBuypdppion ¢ amtooToANG Kot TOV 0papotog TOL OPYOVIGHOV HE TOVG
o1dY0VG PrwcipdToC.

- Aéopevon g nyeciog otn frootun avasttuén.

2. XopogEpyoociog ko KaOnpepivic Agttovpyieg
- Yoprtepinyn otoxoVv fLoctpdTnTog 6TA GTPOTYIKA GYEOLA.
- Evoopdtmwon ¢ frocipdtntag 6Toug KOKAOVS GYEIACHOD TV EPYOV.

- AudBgon ndpwv yia dpdoelg kot tpwtofoviies ProcipotTnroc.

3. ExkONAOoES KoL APaoTNPLOTNTES

- [oMtikég peimong artofANTOV Kol VOKOKA®GNC.

- Métpa evepyslokng amtdO00NS Kol stapokoAovdnon tov avlpakikov
OTLOTLILOPOTOG,.

- [oMtucég Proopmv tpoundeiav.

4. IIgprparrovrikn EvaroOnrostoinon kot Exstaiogvon

Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or
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- YOppETOYN TOV VE®V OTN ANYN oIto@iceE®V jtov oyetiloviol pe
Blrocpodma.
- Exmaidevon xor xatdption epyoalopévav kot efeloviov oe Oéparta
Blrocpodttac.

- Ipwrtofoviiec Procipotnrog pe nyesio atd veoug.

5. TlopaxorovOnon, ASoroynon kon Berdtiooon

- YuAA0Y™ dedopévmV OYETIKA e TOV TLEPIPAAAOVTIKO AVTIKTLITO.
- Ileprodm avabBempnon tov pEtpov froctpdTnTos.
- Mnyaviopol avatpo@oddtnong kat cuveyovs fertimonc.

23 Mwg va XpnoIJOmOINCETE TO
EpyaAeio

To stapdv epyareio €xel oYed1AOTEL OC TPAKTIKOC, Pripa-1tpog-Pripo 0dnyoc yio
0pYOVAOGELS VEOLAiaG oV €t1BLHOVY VA EVOOPATOGOVY TNV JEPIPAAAOVTIKN
BloopoTe. OTIG JTOMTIKEG, TIC OTPATNYIKEG Kol TIC KoOnpepwveég Tovg
Aertovpyieg. Mrtopet va ypnoipostomBel amtd dievbuvvtéc, otedéym, epyalopevoug
oTOV Topén NG veoraiog kot eBelovtég, aveldptnta atd 10 6Téd0 6TO 07010
Bpiokovtal 6to «Tta&id» tovg ;tpog TN Prwcipdtnta — gite EeKvovv aTtd TV
apyn eite EMOOKOVV VA BEATIOGOVY VPIGTAPEVES TLPAKTIKES.

o va alomomoete 610 €okpo TO €yyeiolo, stpoteivetor 1n aKOAovon
JLPOGEYYION:

1. Egkvnote pe 1o Epyaieio Avtoa&ioldynong

TOPTANPOOCTE TNV OVTONEIOAOYNON Y10 VO OTOKTICETE M0 GAPT EIKOVO,
TOV TPEYOVCDV TLOMTIKDOV, GTPOTIYIKOV KOl JIPAKTIKOV BLOGIHdTNTOS TOV
0pYOVIGHOV GOG.

To epyareio Oa cag Pondnoet va evrosticete ta duvotd onpeia, To KeVE Kot
TIC tpOoTEPOOTNTES PEATIOONC.

Av gtvan dvvatov, epmthélte meptocdtepa péAN TOL OPYOVIGHOV DGTE VO
oLYKEVTPMOOVV JTOIKIAEG OTTTIKEG KOl LOEES.

2. Avaivote ta Artotedéopata kot Evtomtiote i Avaykeg cog
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E&etdote 11g Pabporoyieg kot Tic amtavtoelg TG avtoasloAdynong yia vo.
tpocdlopicete Ta stedia tov YPEIAoVToL HEYAAVTEPT) TLPOCOYT).

XPNOOTOOTE TO OTLOTEAEGHATO Yot VO KABOINYNCETE E0MTEPIKES
SL{NTNOCELS GYETIKA PE PEAAIGTIKOVS GTOYOVG KOl ETTOpPEVA Pripata.

3. YvpPovievteite Tov OomMyo yio Opyavacelc NeoAaiog

A&lortonote TOV GLVOSELTIKO 00MYO TTOL JTOPEXETOL MG PEPOS TV
JLOPASOTEDV TOV EPYOV.

[TeprhapPavel TpoKTKéS TPOTAGELS, Ttapadeiypata BEATIOTOV TPUAKTIKMOV
KOLYPTGUHES TTNYES Y10 VAL AVTIPETMOITIGETE TA KEVE, TTOV EVIOTIGTNKAV KOTA
™V 0VTouE10AOYN o).

4. Avasttoéte 1 Ertikaportomote to Lyxéo1o Biooipodtrog cog

Me Bdon ta evpnpotd cog, onurovpynote &vo Ppoyvrpdbecpo Kot
poKkportpdOeco 6YE010 PLOGIIOTNTAC Y10 TOV OPYOVICHO GOG.

To oyé610 Oa tpéretl va teprthapPavel capeic oTdoLS, YpovodlayplppaTo
kol KoBopiopévec evbBiveg, ®ote 1M ProotpdTNTO VO OITOTEAECEL
avaTtOGILOGTO KOPHATL TNG OPYOVAOTIKNG KOUATOVPOC.

5. IapakorovOnote v [1pododo kat [Ipocappodote T1g [paktikés cog

Ertavordfete v avtoalloAdynomn meplodikd yuo vo HETPNCETE TNV
7tPO0SO GOG PE TNV TLAPOSO TOL YPOHVOUL.

XPNOOTOOTE TO ATLOTEAEGPOTA Yo VO PEATIOCETE GTPATNYIKEG, VO
JLPOGOAPHOGETE OPOGTNPLOTNTES KOl VO EVICYVOETE TIC ETATUYNPEVES
TPUKTIKEG.

Co-funded by Funded by the European Union. Views and opini p daretl those of the author(s) only and do not necessarily reflect those of the European Union or
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Epyoieio  Avtoalworoynong Ilegprporiovrikic  Buwwowotnrtes 7y
Opyavdcelg 7t0v dpacTPLoIToLoVVTaL 6TOV TopEd TG Neolaiag

o kdBe pio ad 115 apokdTe® OMAMCELS, stopakaiodpe alloAoynote v
TPEYOVOO, KATAGTOOT] 1] JPAKTIKY] TOL OPYOVIGHOV GOG YPTCIHLOTLOUDVIAG TNV
aKOAoLON KApoko:

BaOpoioyia Ileprypoen

o Agv éyeLe@appootei /'Eldenyn
EvNpéPOOTNG
1 Apywd pripota / Mepropiopévy
gpuppoy
2
Mepikmg e@appocpévo
3
IIMpoc cpappocpévo / Kadiepopévo
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AN NN\ NN\ NN —_— 7 //1 IV ]]]



i \\\‘

RYARY)
v
YOUTH.

Il HIGGS G .2M2000, o

2.4 Mivakag AgioAdynong

MepiBaAAovTikég MoAITIKES kal Aéopeguon

& | 2 3

H opydvwon pag
S1a0éte1 erionun
TTOAITIKE)
TEPIBAAAOVTIKAG
BiwoipyéTnTag, n omoia
€xe1 v100eTnOei a1rd TN
Sioiknon.

H trepiBaAAovTIKN
BiwoiyérnTa eivai
EVOWUATWHEVN OTNV
amooToAn Kai TiIg agieg
NG opyavwong.

O1 oTéyo!1 Kail ol
emdiwgelg BIwoIPoéTNTAG
gival capwg
Kabopioyévol Kal
EMIKOIVWVOUVTAI
ECWTEPIKA OTNV
opydavwon.

H opyavwon e€eraler xai
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EMIKAIPOTTOIEI TAKTIKA TIG
TEPIBAAAOVTIKEG TNG
TrOAITIKEG.

Xwpog Epyaciag ka1 Kadnuepivég Asitoupyieg

H opydvwon
eAayioTotroiel Tn Xprion
XapTioU péow TNG
EQAPHOYNS PNPIOKWV
epYOAEiwV Kal powv
gpyaoiag.

H karavdAwon evépyelag
TAPAKOAOUOEiTOI Kal
KaraBaAAovrai
TPOOTTAdEIES VIa TN

HEiwon TG

Mpoypdupara peiwong
ammoBARTWV Kal
avakUKAwong
epappoélovral evepyd
oTnv opydvwon.

Y1rdpxouv TOAITIKEG
TPOUNOEIWV PIAIKES
mPOg TO MEPIRGAAOV
(X Biwoiga UAIKd,
TOmIKN TTpoun6sia
MPOIGVTWV).
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O1 TroAITIKEG
HETAKIVI|OEWV
gvlapplvouv eTIAOYES
XOHNAQWV EKTTOUTIWV
GvBpaxa, 6rwg n xpfion
Snuéociwv
OUYKOIVWVIWYV, N KOIVK}
peTaxivnon (CARPOOLINGD
KOl Ol EIKOVIKEG
OUVAVTHOEIG.

O1 OKoilll yvwpilouv 10
PnNPIaKd Toug
ATTOTUTTWHA KAl
e@appo6louv TOAITIKEG
yia 1 HEiwon Tou.

MepiBaAAovTiky EvaioOnTrotroinon kai Exmraideuon

To TPOoWTTIKS Kal Ol
€0eAovTég AauBdavouv
EKTTAIOEUOT) OXETIKA HE
TIG TTPOAKTIKES
TEPIBAAAOVTIKIG
BiwoiyérnTag.

H trepiBaAAovTiKi
BiwoiyéTnTa arroreAei
TOKTIKO Oéua oTIg
OUVAVTHOEIG Kal OTIG
ECWTEPIKES ETTIKOIVWVIES

NG opydvwong.
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O1 véol oUuppETEXOVTEG
exkraidedovral o€ Oépara
BiwoipéTnTag oto
mAQioio TwvV
TPOYPAHUATWY f TWV
SpaoTnpioTRTWV.

O1 ekTpOoWTITOI VEWV
€xouv egvepyoé péAo otn
Siapépewon NG
arfévrag Biwoipérnrag
NG opyavwong.

Zupperoxny Koivérnrag xai Eviiagpepoépuevwv Mepwv

H opydvwon
ouvepydaleral pe
gTaipoug o€
TPWTOBOUAIES
BiwoipéTnTag.

Ta epIBaAAovTIKa
{nTipara evrdcoovral
oTig Spdoeig
guaiodnrotroinong Kai
guvnyopiag Tng
opyavwong — n OKolll
HIAG avoixTd, TTpowoEi
Kal utrooTnpilel evepyd
0éuara ou apopolv To
mEPIBAAAOV pHEOCW TWV
Snuéociwv
TPOYPAPHATWY,
EKOTPATEIWY, TTApOUTiag
oTa péoa Kai
OUVEPYAOIWV TNG.

Co-funded by
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H opydvwon evepyotroiei

TIG TOTIKEG KOIVOTNTES OE

épya Biwoiung
avamruéng.

H opydvwon evlapplvel
TN CUHHETOXN VEWV a1rd
gUdAwTES N
EPIOWPIOTTOINHEVES
ouadeg ot épya
BiwoipyéTnTag.

H opydvwon uAotroiei
EKOTPATEIES
guaiobnrotroinong yia
mwepiBaldovTikd {nTApara
oTNV TOMIKNA KolvéTnTa.

ExdnAwoeig kai ApaocTnpioTnTeg

O1 karevBuvTipieg
YPaupég BiwoipoTNTAG
epappoélovral o€ OAeg
TIG EKONAWOCEIG TTOU
Siopyavwvovrai.

O1 xwpor Siegaywyrig
emAéyovral pe Baon Ta
TEPIBAAAOVTIKA TOUG

KPITHpIa.

To CATERING Sivel
TPOTEPAIOTNTA OE
TOMIKG, eTTOXIOKA KOI
QUTIKA TTpoidvTa.

H opydvwon mrapéxei
PNPIOKES EVOAAAKTIKES

Co-funded by
the European Union
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avti yia évrumro UAIkO
OTOUG OUHHETEXOVTEG.

NMapakoAoGBnon ka1 BeAtiwon

H opydvwon
TapakoAouBei Tnv mpbéodo
o€ OoX€Oon HE TOUG OTOXOUG
Biwoipérnrag,
XPNOIHOTTOIWVTAG OXETIKA
epyaAcia kai SeikTeg

uérpnong.

H amrédoon Biwoiydérnrag
ava@EPETAl TOKTIKA OTOUG
evllapepOUEVOUG POPEIG.

H avarpogodérnon amwréd
TO TTPOCWTITIKS, TOUG
€0eAovTéG KaI TOUG VEOUG
OUHHETEXOVTEG
XpnoigoTtrolgiTal yia Tn
BeAtiwon Twv
TPOCTTABEIWV
BiwoipéTnTag.

BaBuoAéynon ka1 Emréueva Brijpara

1. AOpoiote Tig PaBporoyieg coc 6€ KGOE EVOTNTA Y10 VO EVTOITIGETE TO.
OVVaTA Kol 000VATA GNRELD TOV OPYOAVIGHOD GUC.

Co-funded by Funded by the European Union. Views and opini p daretl those of the author(s) only and do not necessarily reflect those of the European Union or
the European Union the European Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.
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2. Ov gvotnteg pe PaBpoioyieg kvpids O 1| 1 VILOOEIKVOOLV TOMEIG
TPOTEPULOTNTOG Y10 ferTimon.

3. Xpnowyposomjete TOV 6vvodeVTIKO OoNyo Yo Opyavooels Neoloiog
Yo vo. Bpeite ovYKEKPLPEVES GTPATNYIKES KOl PEATIOTES TXPUKTIKEG
7oV 0a oag fon01covy va eV VoETE TIC ETXIOOCELS 60G 6€ KAOE TOpEa.

4. Yyeowdote otoyevpéveg opaocels pe Paon To amwoteAfopata TG
avTo0aSloA0Y GG KOl TEaPaKoA0VOEiTE TNV XPO0OO GUC TUKTIKA Y0
ovveyn Beitioon.

AgloAbynon Tou EpyaAgiou
AvuTtoagioAdynong

Eicaywyn oTtnv AgioAéynon

To mapov epyaireio dnpovpynOnke pe 6tdY0 va vitosTnpPiget kol va kabodnynoet
TIG 0pYOVAOGELS veolaiag (youth NGOs) otnv a&loAdynon t@v cuvnbeidv kot
JLPAKTIKAOV TOVG GE dAPOPoLvs Topels, fonddvtag tec va petatpastodhv 6€ o
7tepPAALOVTIKA PLOGIOVE 0PYAVIGHOVE G OAO TO £TTiTTed 0 AEITOVPYING TOVG.

H oavoatpo@oddtnon mov sapéyetar €yl oKod Vo, TPOGPEPEL GUVTOMES
KateLOLVINPLES YPAPPEG GTOVG YPTOTES TOL EPYOAEIOL KO vaL TOVG vOappLVEL VO
gpyaotobhv 7pog TN PeAtioon TtV JPAKTIKOV TOvG. Agv Pocileton oe
ETUOTNHOVIKG 0E00MEVA, OAAL OTtOTEAEL EVOEIKTIKEG LILOOEIEELS KO TTPOTAGELS
v st0avEG BEATIOOELS.

H avoatpo@oddtnon Oa stapéyetar autOpaTa, OVAAOYO PE TO OITOTEAECPROTA TNG
AVTOASIOAOYNONG HEGM TNG MAEKTPOVIKNG TtAat@oppag. O yprioteg Ba Exovv
dupeom duvaTdTTo ANYNG TOV OILOTEAECPATOV TOVG, GLVOOELOHEVOV It
couviopn avatpo@odotnon mov Bo Paciletor 6TOVE SPOPETIKOVS TOMELG
a&loloynong.

Co-funded by Funded by the European Union. Views and opini p daretl those of the author(s) only and do not necessarily reflect those of the European Union or
the European Union the European Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.
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1. Ileprparrovtikég IoMmTikéC Ko Aéopgvon
BabOpoioyia 0 — Agv €xet epappootel /'EAdetyn evnuépmoong

O opyoviopdg ocag dev €xel akOpN avostTOEEL TTOMTIKY TTEPPUALOVTIKNG
Broocpomtac. Xwpic pro caen décpevon, eivoar 006KoA0 va kafodnynbovv ot
dpdoeic N va kvnrortomBovv ta péAn. 'Eva tpoto Pripa Ba prtopodoe va eivorn
dnpovpyio pag artAng, Yposttng nepBaAloviikng ONAmong, eykekpipévng atd
1 010iknon. Avtd Oa fondncel 10 TPOS®ITIKG, TOVG E0EAOVTEC KOl TOLE VEOLS VL
Katavoncovy 0Tt N Procdtta oastotelel ko) agio Kot TPOTEPALOTNTA TOL
0pYOVIGHOV.

BaBpoioyio 1— Apykd fpota

O opyaviopdg cag Exel 0pyicEL VO EVOOUATMOVEL T PLOGIOTNTO GTNV 0ITOGTOAN)
N otic afleg tov, yeyovdg wwitepa evBappuVTIKO. QOGTOCGO, Ol ATLIEC 1
ATtOCTACHATIKEG JtpooTtdleleg evoéyetar vo. ydoovv T dvvoplkn tovg. H
ertionun S1THLILOGN P0G TTEPIPAALOVTIKNG TLOALTIKTG, O KOOOPIGOC HETPNOIP®V
GTOY®V KO 1) GOPNC ECMTEPIKN ENIKOV®ViD aVTAV Ba tpocpEpovy Katevhuvon
Kol cuvoyn otnyv opdda cag. H epmhoxn tng nyeciog eivon kpicwun og avto to
014010 ®ote 1M Puwopomta va kobiepwbel ¢ TPOYROTIK OPYOVAOTIKN
JLPOTEPOLOTTAL.

BaBpoioyia 2 — Mepikmg epappoopévo

O opyaviopdg cog dabétel MON TOMTIKES 1) 0TOYOVG oV GYeTilovTol pe ™
Brwowomra. H mtpoxinon swtAéov eivar 1 cuvémeia: avaBempohvtol ToKTIKG;
E&xovv evoopotmbel ovclooTIKA TN ANYN oto@doewv; vitootnpilovtal pe
enapkeig topovg; H evioyvon g Aoyodooioc g myesiog kot 1 01dbeom
CUYKEKPIHEVAOV TPOVITOAOYICHOV 1) PpOA®V pitopel vo Soc@oricel OTL Ot
sroMtikég Ba tepdcovy artd ) Oewpia oy tpdén.

BaOpoloyia 3 — ITANpwc epappocuévo

H Biocpdmra gival tANpog eVveOpaTOpEV OTIG TTOAMTIKES Kl OTIC 0EGHEVGELS
™G Nyeciog Tov opyoaviopod coc. Avtd givon eapetikd Ko cag Eeympilel mg
sopddetypa stpog pipnon. E&etdote to evoeyOpevo va dNpOGIOTOMGETE TV
JLOMTIKT] GOG, VO LILOGTNPIEETE GAAEG OpPYOVMOOEIS péc® mentoring Kol Vo
evBvypoppicete T0Ug OTOYOVG GOG pe gupvTeEpa TAaicta, OO ol XTHYOL
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Bioowng Avésmttoéng (SDGs) 1 n Evpostaikn Ilpdown Tvpeovia. ‘Etot, 6o
EPTTVEVGETE AAAOLG Kol O EVIGYDGETE TNV AE10TTIGTIO KOIL TOV OVTIKTLILO GOC.

2. Xopog Epyaciog ko KaOnpepivég Asttovpyieg
BaOpoloyio 0 — Agv éxet epappootel /'EAAetyn evnuépmong

Ot kaBnuepvég Aettovpyieg TOL OPYAVIGHOD GOG OEV OVTIKATOTTPILOVY KON
Bldopeg npaktikés. Avtd astoterel yapévn evkaipio, KaOmg pikpéc aAlayég —
Omwg M peiwon YPNoNG YOPTION, 1N OVOKVKAM®ON M 1 JtopakoAovOnon g
KOTOVAAW®GONG NAEKTPIKNG EVEPYELNG — €lval EDKOAEC GTNV EQOPROYT KO GLYVEL
LEWOVOLV TO KOGTOC. ZEekvnote pe pia 1 000 atAég Ko opatéc aAAayEC Yo Vo
aLENGETE TNV EVAICONTOTTOINGN KO VO ONPIIOVPYTCETE OLVAHIKT.

BaOpoioyia 1 - Apycd fpota

O opyaviopog cog Exetl apyicel va rtelpapatiCetal pe @UMKES Tpog To JteptBdAiov
TLPOKTIKEG, OTLMC N YNPLOIToinomn OdIKOGLOV 1 1] JLEPIOTOGLUKT AVUKVKAMOT).
To emopevo Prpo elvorl 1 CUVETEW: METOTPEYTE OVTEC TIC TIPOKTIKEG GE
KaOnuepvég ovvnbeiec yio 6An v opdda. I'a sapddetypo, dnpovpynote
odnyieg ypapeiov yio eE0kovOuNoN EVEPYELNC, KOOIEPDGTE TLITIKEG SLOOTKOGTIEG
avakOKAmong N evBappovete ) Plrdoiun petakivnon mpog TG CLVAVINGELS.
Avtd o p€Tpa EVIoYLOVV T A0YOS0G{0l KOl ONIIOVPYOVV 010K AAALYT).

BaOpoloyia 2 — Mepikag epappocuévo

H Puwowpomra €xet MoM oapyicel va EVOOPATOVETOL GTIC AELTOLPYIEG TOV
opyovIopov G0g — €vo onuavtiko Prpa stpoddov. e va stpoywprcete
BaBbtepa, kvnbeite mépa ad pepovopéveg dpdoels. E&etdote m Béomion
soMTiknG Puoocwov  spoundeudyv, v sopoakorlovdnon Tov  avOpoakikon
OTCOTLILAOROTOG Kol TOV KOOOPIoPO peTPNOIHOV 6TOYOV peiwonc. Me avtdv tov
Tpoto deiyvetre coPapdtnta, OSaeaveln kol VIELOLYVOTNTO AITEVOVTIL GTOVG
EVOLOLPEPOPEVOVS POPELS.

BaOpoloyia 3 — ITANpwc epappocuévo
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O opyaviopodg cag epappoletl tpdtureg tpakTikég Praciung Asttovpyiag. Eiote
JTAEOV £TOLOL VO MOLPOCTEITE TNV ERTEPIN GOG PE GAAOVG: TLOAPOVCIAGTE TIC
dwdwacieg cog, artndeite TPACIVES TTIGTOTLOMGELS 1] TLOPEXETE mentoring G
dAhec opyavmoelc. Kataypdeoviag Kol €mIKOWOVOVTAG TIG ETITLYIES O,
prtopeite va evioyboete Tov OeTKO avTiKTLITO COG KOl VO EPITVEVGETE OAAOYT
JTEPA OTTLO TA OPLOL TOL OPYAVIGHOV GOC.

3. llgpriparrovrikn EvaroOntostoinon kot Exstaidgvon
BaOpoloyio 0 — Mn epappocpévo / Kapia svaicOnromoinon

H Brwcipdémrta dev amtotedel akdpn péPog TS OpyovVOGIUKNG GOG KOVATOVPOC.
Xowpig ertapkr] evosOntomoinom, to TPocwITIKO Kot 01 E0EAOVTEC EVOEYETAL VO
sopafAértovy Tov pOAO TOVG OTNV CAAAYY). EEKIVIOTE PE OPOCTNPLOTNTES
YOpMAOD €ttéd0V OLOKOAING: EVTAETE TN PLOCIPOTNTO GTI GLVAVINGCELS TOV
JLPOCMOITIKOD, OlOVEIPETE OIKOAOYIKEG GLPPOVAEG 1 OPYOVMOOTE GUVTOHES
ocvvedpiec evasOntoroinong. H dnupovpyio pag kovitodpog steptBarllovTikng
entlyvoong 0étel ta Oepéhia Yo pakpostpoBeopun aiioym.

BaOpolroyia 1- Apyikd prpota

‘Exete Eexvnoel va evioybete v euaicOntooinon pécw IEPICTACIOKOV
dpaotnplotntev. Av kol avtd givar Betikd, n evacOnrotoinon ypetdletor va
YIVETOL TOKTIKO KOU PE GLOTNROTIKO TPOTO, MOOTE VO OPOPPAOCEL TNV
0pYOV®OGLOKY] KOLATOUpa. H stapoyn ekstaidevons 6to stpoomitikd Kol TOVG
eBehovtég oyxetikd pe ™ Puwopommra, KoOMOE Kol 1 EVOORATOON TNG ©C
ertcavaloappovopevo 0épa ota tpoypdppara, Oa evicydoet Tov avtiktund coc. H
dpeon epmAokn TtV VE®V ot pddnon yopw atd 1 Procpdtnta Tovg
EVOLVAPMOVEL VA YIVOUV 01 10101 LILEPACTTIGTES TG,

BaOpolroyia 2 — Mepikn e@appoyn

H opydvmor| cag mpoceépet exkmaidevon ot Proctpdtra kot evOappuveL
ocvppeToyn TV vémv. [ va tpoywpnoete Eva frpa tapartépa, Peformbeite 6Tt
aLTEC Ol TTPMTOPOVAIEC eival cuvertelc kot cuvdEovTol e TN OladKaGio AYNG
artopacemv. H gpmthokn vEémv exmtposdmt®v 6T 01opopemon g atlévtog 6ag
Oo eCacparicel eiong T OYETIKOTNTO KOL TNV OJTOTEAECUOTIKOTITA TMV
dpaoctnpomtov coc. H  mopakoroOOnon tov amoteAeopdtov  TOV
EKTLALOEVCE®V PILOPEL VOL EVIGYVOEL KON TLEPIGTOTEPO TIG TLPOGTLADEIEC GaC.

BaOpoioyia 3 — ITApnc epappoyn
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H opydvmwon cag artotehel 1oyvpd rtpoay@yod g epBAALOVTIKNG EKTTAIOEVOTNC

Kot evoucOnroroinong. Tl va  peyotomomoete  tov  avtikTuto,
GUVONHIOVPYNOTE EKILALOEVTIKO VAIKO UE T1) GUPHETOYN TOV VEMV, LETPNOTE TO
ATCOTELEGPOTA TOV EKTTOOEVCEDV GAG KOl polpacteite Ta pe ta diktud coc. Me
aVTOV TOV TPOTO, N OPYAVAOGT| 60¢ KabioTatol KEVTPO YVMONS Kol 01 KAAEG GOG
JLPOKTIKEG PILOPOVV VOl EPTTVEVGOVV AALOVG.

4. Epsthokn] TG KOWVOTITOG KUL TMV EVOLAPEPOPEVOV HEPADV
BaOpoloyia O — Agv éxel @appootel / Agv vtdpyel evarcOnTostoinon

O opyaviopdg cag dev Exet aKOpn eprthokel aé(otspuc(x o€ Oépata Btcompornwg
Avtd mepropilet my enppon Kot v opatdttd cag. 'Eva aAd wpodto Pfrpa
elvalr vo evoopatoocete mepiParioviikd Oépata otig dpdoelg cog Kol va
EVIOTioETE GLUVEPYATEG pE TTOpOROLES a&leg Yo cuvepyacio. AKOun Kot pikpég
IMNPOGIEC OPAGELS LILOPOVV VO, EVIGYDGOVY TNV OEIOTTIGTIO KOl TO EVOLAPEPOV TNG
KOWVOTNTOC.

BaOpoioyio 1- Apyikd pripoata

‘Exyete apyioer vo ovpmeprhopPavete ™ Puocwpdmia o€ spoypappaTo
spomBnong M xowotikd €pya. Avtd eivor evBappuvTikd, ALY O AVTIKTLITOG
avéavetol o0tav erekteiveron n cvvepyasio. H coppetoyn tepBoprotompévmv
VEOV 1] TOTLIKOV KOWOTNTMOV GTIC OPASTNPLOTNTEG GG EVIGYVEL TNV EVTAETN KOl TN
ocuvvaeetla. H tpoPoin stepifarioviik®dv Bepdtmy 6to KavaAa ETTKOVOVING GO
pItopet ertiong vo avENGEL TV AVayVOPIGIHOTNTA GOG.

BaOpoioyia 2 — Mepukn) epappoyn

YOPHETEXETE PE KOWOTNTEC KOl cuvepydteg o€ Bépata Procpdtras. ['a va to
epPabovete, otoyedote o€ poakporpdbeocpec ocvvepyaoieg kol €VPOTEPEG
exotpateieg svasOntoroinong. H daocpdiion 611 o1 tpmtoPovriec cag eival
YOPIg atokAelopovs Kot tpocPacipes Bo OAAATTAAGIAGEL TOV OVTIKTLILO TOVG
Kot Oa dei&el OTL 0 0pYaVIoPOG GOG VoL POCIOPEVOS TOGO GTNV TLEPIPAAAOVTIKT
000 K01 6TV KOW®OVIKY Plocipdtnro.

BaOpoiroyia 3 — [T pogviortompévny
O opyaviopdg cag eivar My&ng otnv €UtAoKn NG kowvotntog o€ 0éparta
Biwowomras. Evioybete 11 @ovéEC TV VE®V Kol OMpovpyeite 16YLPEG
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ocvvepyaociec. To emdpevo Pripa eivor va erexteivetre T1g tpwtofoviiec cag,
popdlovtac v eptepio cog og Bvikd 1 debvég emtimedo, cvppetéyoviag o€
EVPVTEPEG GLPPAYIES KO LILOGTNPILOVTOG AAALOVG OPYOVIGHOVS VAL AVATLAPEYOVV
TO HOVTEAO GO,

5. EKOnA®oeig & ApaoTnproTnTeS
BaOpoioyia 0 — Mn gpappoopévo / Kapia evaicOntomoinon

H Buoopomra dev éxetl akopn evoopatwOel 6Tic EKONADOELS GOC. TV, 0VTOC
glvol 0 Top€ac 6TV 01 OPYAVMOGELS APTVOVV TO PEYOADTEPO TEPPAALOVTIKO TOVG
arcotvrtopo. ‘Eva amthd mpoto Prjpa eivar vor eIAEYETE YOPOLG PE KAAEC
TEPPAAAOVTIKEG TLPOSOYPAPES KOl VA OvTIKOOIOTATE TA £VTUITO DMKO ME
YMOIOKES EVOAAUKTIKEC.

BaOpolroyia 1- Apyikd prpota

‘Exete wdvelr kol poto Pripoto, 0tm¢ 1 HEI®MON TOV EKTLILOGE®Y 1 M
ETAOYN 7O QIMKOV 7tpo¢ 1O TtepBAilov vitnpecidv catering. H entdpevn
TLPOKANGN €lvOl VO KATOGTNGETE OTEG TIC TEPOKTIKEG cvoTnpatikéc. H vioBéton
KateLOLVINPLOV YPopp®V PloctpdTnTag Y100 OAES TIG EKONAMGELS O106PaALEL OTL
k6O atdPacn — YOPOC, HETAPOPES, PoyNTO — avtikotonTpilel Tic agieg cag.

BaOpolroyia 2 — Mepikn e@appoyn

O1 ekdNAooelg oag epappolovy TakTKA apyés Procotroc. o va evicyboete
VTN TNV JTPOCITAOELD, dMOTE JTPOTEPALOTNTO GE TOTIKO, ETLOYLAUKO Kl PUTIKO
catering, evBappiOvete ) Pudoun petokivinon Kot EPTtAEETE TOVC COPPETEXOVTEG
ot owdkacio (rt.y. peimon arofAtev otd Kowvov). Me avtdv tov Tpdito,
dnuovpyeite 1060 rtePParArovTikd 6GO Kol EKTTUIOEVLTIKO OVTIKTVITO.

BaOpolroyia 3 — IIMpng cpappoy

O exdniwoelg oag oavrtikatortpilovy vymAd mpotvrta Prwotpdtas. To
entdpevo Ppa eivar vo eprtvedoete kKot GAAOLG: avasttuéte pla Alota eAEYXOV

Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or
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Bloocpotntag Yoo dSopyavetég EKONAMCEMY, HETPNOTE Kl KOWVOTLOMGTE TOV
avTiktLItd cog (.. e£oukovoumnon CO2) Kot evOOPPOVETE TOVG GUVEPYATEG GOG
vo gpappolovv ta dw potvsta. Me avtdv Tov Tpdito, KablEp®VESTE MG
TPOTOILOPOL 611 Prdoiun epyacio pe véoug.

6. [lopakorovOnon ko Berdtioon

BaOpoloyia 0 — Mn epappoocpévo / Kapio gvarsOnrostoinon

H opydvwon cog dev apakoiovbel axdun ovte Pehtudverl ) teptPaAlovVTiKn
NG 0It0006M. AT KaB1GTA TNV 7tPOOO0 AOPATN KOl OVGKOAN GTNV ETIKOVOVICL.
EEKIVNOTE GLAAEYOVTOG OTtAQ Oedopévo — OIt®G AOYOPLOGHOVS EVEPYELNG,
JLOGOTNTEG OItOPANT®V 1) GLUVNOEIEC HETAKIVIIONG — (DGTE VO dNILOVPYNCETE Pl
a@PETNPLOK Ypoppn. Avt astotedel T Ao Yo peEAAOVTIKEC BEATIOCELG.

BaOpoioyia 1- Apyika pripata

‘Exete apyioel va stapakorovbeite opiopévec mttuyég e Proocpotnrag. Avtd
elval ypnopo, aALG 0 avTiKTLILOG EVICYVETOL OTOV OPIlETE PETPNOIOVS OEiKTES
Kol 6opeig otoyove. Ta opddetypa, ptopeite vo 0éoete 6TOXO peiwong g
KOTOVAA®OONG EVEPYEWNS KOTO CLYKEKPIEEVO 110000T0 €tnoimg. H ovAioyn
TAKTIKNG OVOTPOPOOOTNGNG 0Tt TO JTTPOCMOITIKO, TOVG E0EAOVTES KOl TOVG VEOUC
Oa cag fondnoel va evtomticete tpaKTIKES PEATIOCELS.

BaOpoioyia 2 — Megpikn epappoyn

[TapakorovBeite TV 5tpO0O0 KOl AELOTTOIEITE TNV AVATPOPOOOTNGT|, YEYOVOS TLOL
delyvel o0éopevon. Ia va evioyvoete ovt TNV JTPOCTTAOELD, OVOKOIVOOTE
AVOLYTA TO ATLOTEAEG AT GTOVS EVOLAPEPOREVOVG KO TTPOCAPHAGTE AVALOYOL TIG
otpatnykés cog. H cvppetoyn] tov véwv 6tnv aloAdynon TV artoTEAECPATOV
Ka016Té T S1001KaGT0 TTO GUPPETOYIKT] KO SLOPOAVT).

BaOpoioyia 3 — ITAnpnc epappoyn
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Awbétete MO woyvpd ocvotnpota  opokoAovOnong kol PeAtioong g
Brwowomtag. o separtépm avdmtuén, efetdote ™ OMpocicvon €TMoI®V
exbBéoev Proopdmmrog, TN CLYKPION TOV EMIOOCEDV GOG HE ITLOPOPOLESG
OPYOVMOELS KOL TN OlEPEVVIOT KOWOTOP®Y OEIKTOV (T}, KOWOVIKOG 1)
EKITLOOEVTIKOC OVTIKTLITOG TV dpdoemv Plootpdtntog). AvTéG ol POKTIKEG
EVIGYVOLV TNV 0ELOTTGTIO GOG KOl E0POLDVOVY TNV OPYAVAOGT GOG MG 1YETT GTOV
Top€n TG Pudotung veavikng epyaciog.

ZUuTTEpdopara

To Epyaieio Avtoa&lordynonc Iepifarioviicng Biwotpomrog yio Opyovdcelg
70V dpacTNPLostotovvTal oTov Topéa TG Neodaiog eivat kATt TOAD EPIGGOTEPO
artd puo Aoknomn aSloAdyNong — oItoTeAEL Evav dPORO JTTPOS OVGLUGTIKI] KO
owpk1n aArayn. Méoa atd Tov 6TOYOGHO LAV GTIG TPEXOVGES TPOKTIKEG, TOV
EVTOTIOPO TV KEVAV KOl TN OEGPELGT] Y10 OPAOT], Ol OPYOVAGELS VEDV HITOPOVV
VO EVOOPATOCOLV TN Plooctpdtnta oty Kopdld NG OITOCTOANG KOl TNG
KaOnpepvig Tovg Aettovpyiogc.

To epyoreio ovtd mopéxel €vo JTAGIGLO YO PETACYNHPOTIONO, OALG M
TPAYROTIKY] TOL 0l EYKEITOL GTOV TPOILO HE TOV OO0 Ol OPYAVOGELS TO
YPNCHOTTOOVV: OC KATAAVT] Yld O1dA0Y0, GLAAOYIKY] €v0VVN] Ko coveyn
Bertimon. Kébe Pripa —060 pikpod ki av paivetar— copfaiiel ot peiwon tov
TLEPIPAALOVTIKOD  OILOTVILOMROTOG, OTNV  EVOLVARMON T®V VE®V Kol GTNV
0KOdOUN O OVOEKTIKMOV KOWOTHT®V.

Y10 1tAaic1o Tov £pyov Sustain Youth, 10 topadoTEé0 aVTO £YEL GYEOOGTEL Y10 VAL
ocvvodevel 1i¢ MKO véwv oto ta&idl tovug, vrtootnplldpevo amtd pochetong
JLOpoVg Otmwg o OoNYOS, TO AL0OIKTLOKG Tepvdpro (Webinars) koi 1
Mevtépivyk (Mentoring). Moali, ovtd to epyoieio ocvvBétouv  pia
0LOKANPOPEVY] OLOOIKAGLO AVATTTVENS IKAVOTTOY, TT0V £E0CQAAILEL OTL N
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Brwowpomnrta oev egivor pia gedtal stpoomtdeio 0AAG plo pakpostpodeoun
0PYUVMGLUKI] 0EoPEVOT).

Telkd, pe v vwcBETNON KOl EPOPPROYT TOV EPYALEIOV, O OPYAVAGELS VEDV GE
oM v Evpamtn —xat mépa amtd auti— Ogv VIGO0V OTtAMG TN O1KT] TOVG
TEPIPOALOVTIKY] aTtOO0CT], OAAQL EMILVEOLV KOl M0 EVPUTEPT] KOLVMOVIKN
aAirayn. To példov e€aptdtar amd Tic TPAEELS pog CNPEPA KAl TO EPYOAEID OVTO
arcoterel éva Pfpa skpog T onuovpyic TV Prdcipov opllévtev ov
aiCovv o1 véor avOpmitor.
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Partner principale | TDM 2000 Estonia

RIASSUNTO

Questo documento ¢ stato sviluppato nell'ambito del progetto europeo Sustain

Youth, un'iniziativa volta a costruire un settore giovanile piu resiliente e
sostenibile, in grado di affrontare le sfide ambientali odierne. E uno dei quattro
strumenti educativi previsti dal progetto - insieme alla Guida per le ONG
giovanili, ai Webinar e al Manuale dei piani sostenibili - e svolge un ruolo
centrale nel sostenere le organizzazioni giovanili a integrare la sostenibilita
ambientale nelle loro politiche, strategie e attivita.

Lo Strumento di autovalutazione per le ONG giovanili e stato concepito come
uno strumento pratico e adattabile che consente agli organismi giovanili di
valutare le politiche e le pratiche di sostenibilita esistenti, di identificare le aree
di miglioramento e di ricevere indicazioni personalizzate per migliorare le
proprie prestazioni ambientali. Radicato in un approccio basato sui bisogni, lo
strumento incoraggia le organizzazioni a riflettere sul loro stato attuale, ad
allineare le loro strategie con gli obiettivi di sostenibilita e ad appropriarsi del
loro processo di sviluppo.

Al di la della diagnosi organizzativa, 'autovalutazione serve sia come strumento
di sviluppo delle capacita sia come strumento di misurazione dell'impatto del
progetto. Durante la fase pilota, le ONG partecipanti completeranno la
valutazione all'inizio e alla fine del loro coinvolgimento, consentendo ai partner
del progetto di monitorare i cambiamenti nell'integrazione delle politiche, nelle
pratiche operative e nell'impegno dei giovani nella sostenibilita ambientale.

Fornendo un quadro strutturato, indicatori chiari e l'accesso a risorse di
follow-up come il tutoraggio e la formazione mirata, questo prodotto consente
alle ONG giovanili di incorporare la sostenibilita come valore organizzativo

the European Union the European Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.

AN NN\ NN\ —_— 7 //1 IV ]]]

- Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or



WUIIZZ

bl (O HIGGS  G.Rr2000, ,.,.,;, - & TOVENTA
EESTI =

fondamentale, promuovendo un cambiamento sistemico a lungo termine nel
settore giovanile in Europa e altrove.
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INTRODUZIONE

Il PARTNER DEL PROGETTO

Il progetto Sustain Youth si basa sull'esperienza collettiva, sugli strumenti e sulle
migliori pratiche sviluppate attraverso un'ampia gamma di iniziative precedenti
condotte dal coordinatore e dai partner del progetto. Questa solida base
garantisce che il progetto benefici di metodologie collaudate in materia di
sostenibilita ambientale, impegno dei giovani, approcci partecipativi e sviluppo
organizzativo.

TDM 2000 International
TDM 2000 Eesti (Estonia)
IUVENTA (Serbia)

IDEI (Romania)

HIGGS (Grecia)

Youth ID (Francia)

.2 \L PROGETTO

Il progetto Sustain Youth & un'iniziativa europea pionieristica pensata per
mettere le organizzazioni giovanili in condizione di integrare la sostenibilita
ambientale nelle loro politiche, strategie e pratiche quotidiane. In linea con
I'Agenda 2030 per lo Sviluppo Sostenibile, il progetto traduce gli Obiettivi di
Sviluppo Sostenibile (SDGs) in azioni concrete, promuovendo un forte impegno
da parte di tutti i soggetti interessati ad attuare questi obiettivi globali a livello
organizzativo, locale, regionale, nazionale ed europeo.

Co-funded by Funded by the European Union. Views and opini p daretl those of the author(s) only and do not necessarily reflect those of the European Union or
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Operando nell'ambito dell'Azione chiave 2 di Erasmus+: Cooperazione tra

organizzazioni e istituzioni, Sustain Youth si concentra sullo sviluppo, il

trasferimento e l'implementazione di pratiche innovative che migliorino la

capacita degli organismi che lavorano con i giovani. Applicando approcci

partecipativi e metodologie digitali, il progetto migliora l'efficacia delle attivita

giovanili, soprattutto per i gruppi emarginati e i giovani che devono affrontare
barriere sociali, economiche o geografiche.

Allineato ai pilastri della Strategia europea per la gioventu 2019-2027 -
Coinvolgere, Connettere, Responsabilizzare - il progetto affronta direttamente le
priorita di Erasmus+ Gioventu, in particolare:

Aumentare la qualita, l'innovazione e il riconoscimento del lavoro giovanile;

Sostenere la trasformazione e il cambiamento all'interno delle organizzazioni
giovanili;

Rafforzare la cooperazione tra reti locali, nazionali e transnazionali.
Scopo e obiettivi

L'obiettivo principale di Sustain Youth é ridurre 'impatto ambientale negativo
delle organizzazioni giovanili attraverso l'implementazione di sistemi di
gestione della qualita ambientale strategici ed efficaci. La metodologia del
progetto incoraggia le organizzazioni a ripensare i propri valori e la propria
cultura, rafforzando il loro impegno per la sostenibilita e integrando pratiche
responsabili dal punto di vista ambientale nelle operazioni quotidiane.

Gli obiettivi specifici comprendono:

Autovalutazione e consapevolezza - Utilizzando lo strumento di
autovalutazione, le organizzazioni valutano le loro attuali pratiche di
sostenibilita, identificano le lacune e determinano le necessita.

Miglioramento guidato - La Guida per le ONG giovanili offre istruzioni
personalizzate, esempi di buone pratiche e raccomandazioni strategiche per
migliorare le prestazioni ambientali.
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Sviluppo delle capacita - Webinar, sessioni di formazione e tutoraggio rafforzano
le competenze degli operatori giovanili, del personale e dei dirigenti,
consentendo una trasformazione organizzativa a lungo termine.

Pianificazione della sostenibilita - Almeno 18 organizzazioni svilupperanno piani
di sostenibilita concreti per integrare i risultati del progetto nelle loro attivita
regolari.

Networking e cooperazione - Rafforzare le reti di partner e promuovere la
collaborazione al di la dei partenariati esistenti per promuovere valori
ambientali e sociali condivisi.

La sostenibilita si basa su tre pilastri interconnessi - ambientale, sociale ed
economico - come indicato nel quadro di sviluppo sostenibile delle Nazioni
Unite. Il cambiamento climatico mina tutti e tre, rendendo 1'azione ambientale
essenziale per la resilienza sociale ed economica a lungo termine. Per le
organizzazioni giovanili, adottare la sostenibilita non significa solo ridurre
'impatto ecologico, ma anche dotare i giovani della mentalita, delle competenze
e delle opportunita per diventare artefici di cambiamenti attivi nelle loro
comunita.

Nonostante la crescente consapevolezza, molte organizzazioni giovanili non
hanno ancora dato priorita alla sostenibilita nelle loro strategie. Le ricerche
confermano che l'integrazione dell'educazione e delle pratiche ambientali puo
favorire la responsabilita ambientale, promuovere la cittadinanza attiva e
preparare i giovani ad affrontare le sfide ecologiche piu urgenti. Sustain Youth
affronta questa lacuna ponendo la sostenibilita come priorita centrale e
trasversale nel lavoro con i giovani, essenziale per ogni tema e attivita.

Integrando politiche e pratiche sostenibili, Sustain Youth rafforzera la capacita
delle organizzazioni giovanili di ispirare, coinvolgere e mobilitare i giovani,
consentendo loro di realizzare appieno il proprio potenziale e di guidare un
cambiamento sociale significativo in tutta Europa.
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1.3 WORK PACKAGE DEL PROGETTO

Il progetto Sustain Youth & strutturato in tre pacchetti di lavoro (WP)
interconnessi, concepiti per garantire una gestione efficiente, risultati di alta
qualita e un'ampia diffusione dei risultati.

I1 WP1 - Gestione e coordinamento si concentra sulla garanzia di un'attuazione
regolare attraverso sistemi efficaci, procedure chiare e una forte comunicazione
interna. I partner del progetto lavoreranno insieme per coordinare le attivita,
organizzare incontri transnazionali tra i partner e monitorare i progressi rispetto
agli obiettivi concordati. La valutazione e la rendicontazione continue
garantiranno che le attivita rimangano in linea, mentre 1'uso di piattaforme
online dedicate supportera una comunicazione trasparente.

I1 WP2 - Attivita di progetto rappresenta il cuore dell'iniziativa, dedicato alla
creazione, al pilotaggio e al perfezionamento di strumenti innovativi per
integrare la sostenibilita ambientale nelle organizzazioni giovanili. I partner
inizieranno a identificare gli indicatori chiave per misurare le prestazioni di
sostenibilitd e svilupperanno quindi lo strumento di autovalutazione, che
consentira alle organizzazioni di valutare le loro politiche e pratiche attuali. A
completamento, una Guida completa fornira linee guida concrete, buone
pratiche e strategie di miglioramento. Per sostenere lo sviluppo delle capacita,
saranno organizzati una serie di sei webinar e un corso di formazione
internazionale per testare e finalizzare gli strumenti. Le organizzazioni giovanili
locali riceveranno un tutoraggio e un accompagnamento su misura durante la
fase di sperimentazione, che portera alla creazione di piani di sostenibilita a
breve e lungo termine.

I1 WP3 - Comunicazione, diffusione e valorizzazione assicura che i risultati
del progetto raggiungano il pubblico pit ampio possibile e che il loro impatto sia
sostenuto oltre la durata del progetto. Verra sviluppato un piano completo di
comunicazione, divulgazione e valorizzazione, che guidera le attivita di visibilita
e promozione a livello locale, nazionale e internazionale. Il progetto fara ampio
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uso di strumenti online, di un sito web dedicato, di canali di social media e di
attivita mediatiche, integrate da presentazioni formali e attivita di
apprendimento non formale. Saranno organizzati eventi di divulgazione a livello
locale e internazionale per coinvolgere le parti interessate e promuovere i
risultati.

LO STRUMENTO DI
AUTOVALUTAZIONE

2.1 $¢0P0 DELLO STRUMENTO

Lo scopo di questo strumento e fornire alle organizzazioni giovanili strumenti
pratici e un supporto strutturato per lo sviluppo organizzativo, guidandole dalla
valutazione delle politiche e delle pratiche esistenti all'attuazione di
cambiamenti tangibili nelle strategie, nelle operazioni e nelle attivita. Il manuale
€ stato concepito come parte di un processo completo di sviluppo delle capacita
che combina uno strumento di autovalutazione, una guida pratica e un
tutoraggio su misura, assicurando che ogni organizzazione partecipante riceva
una guida specifica per le proprie esigenze e aree di miglioramento.

Il cuore del manuale & un approccio basato sui bisogni. Riconosce lo stato
attuale, le percezioni e i requisiti specifici degli enti che si occupano di giovani,
sviluppando strumenti che si allineano alle aspettative dei gruppi target,
garantendo al contempo la loro titolaritd dei risultati del progetto. Questo
approccio consente alle organizzazioni di diventare motori attivi del
cambiamento piuttosto che destinatari passivi delle raccomandazioni.

Il manuale sostiene inoltre gli sforzi di upscaling ponendo la sostenibilita
ambientale al centro dei processi di sviluppo delle organizzazioni giovanili.
Promuove l'integrazione dei principi di sostenibilita nelle politiche, nelle
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strategie, nelle attivitd e nei progetti, garantendo un allineamento a lungo
termine con le priorita ambientali.

Un forte accento ¢ posto sullo sviluppo delle capacita, offrendo agli operatori
giovanili, ai manager e al personale l'opportunita di rafforzare le proprie
conoscenze e competenze nell'applicazione delle politiche e delle pratiche di
sostenibilita ambientale. Questo obiettivo viene raggiunto attraverso l'uso
combinato dello strumento di autovalutazione, della guida, dei webinar
interattivi, della formazione mirata e del tutoraggio personalizzato.

Oltre a sostenere le singole organizzazioni, il manuale funziona anche come
strumento di valutazione dell'impatto dei progetti. La componente di
autovalutazione sara utilizzata per monitorare e misurare i cambiamenti
all'interno delle organizzazioni giovanili per quanto riguarda 1'attuazione dei
principi di sostenibilita. Durante la fase pilota del progetto, saranno organizzate
sessioni di valutazione con le organizzazioni partecipanti per valutare i progressi
e guidare gli aggiustamenti finali.

In definitiva, questo manuale consente alle organizzazioni giovanili di esaminare
a fondo le proprie politiche e pratiche sostenibili, di identificare le lacune e di
adottare strategie di miglioramento. Fornisce loro un quadro chiaro, esempi
pratici e passi concreti per integrare la sostenibilita ambientale nella loro cultura
organizzativa, garantendo una trasformazione significativa e duratura.

2.2 STRUTTURA DELLO STRUMENTO

1.  Politiche ambientali e impegno

- Esistenza di politiche ambientali ufficiali.
- Allineamento della missione/visione con gli obiettivi di sostenibilita.
- Impegno della leadership per la sostenibilita.

2.  Spazio dilavoro e operazioni quotidiane
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- Inclusione degli obiettivi di sostenibilita nei piani strategici.
- Integrazione nei cicli di pianificazione dei progetti.
- Assegnazione di risorse per la sostenibilita.

3. Eventi e attivita

- Politiche di riduzione e riciclaggio dei rifiuti.
- Monitoraggio dell'efficienza energetica e dell'impronta di carbonio.
- Politiche di approvvigionamento sostenibile.

4, Sensibilizzazione e formazione ambientale

- Coinvolgimento dei giovani nel processo decisionale sulla sostenibilita.
- Formazione sulla sostenibilita per operatori giovanili e volontari.
- Iniziative di sostenibilita guidate dai giovani.

5.  Monitoraggio, valutazione e miglioramento

- Raccolta di dati sull'impatto ambientale.
- Revisione periodica delle misure di sostenibilita.
- Meccanismi di feedback e miglioramento.

2.3 COME VUTILIZZARE QUESTO STRUMENTO

Questo strumento & stato concepito come una risorsa pratica e graduale per le
organizzazioni giovanili che cercano di integrare la sostenibilita ambientale nelle
loro politiche, strategie e operazioni quotidiane. Pu0 essere utilizzato da
dirigenti, personale, operatori giovanili e volontari in qualsiasi fase del loro
percorso di sostenibilita, sia che inizino da zero sia che affinino le pratiche
esistenti.

Per ottenere il massimo da questo manuale, si consiglia il seguente approccio:

1. Iniziare con lo strumento di autovalutazione
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Completate 1'autovalutazione per avere un quadro chiaro delle attuali politiche,
strategie e pratiche di sostenibilita della vostra organizzazione.

Lo strumento vi aiutera a identificare i punti di forza, le lacune e le aree
prioritarie di miglioramento.

Se possibile, coinvolgete pii membri dell'organizzazione per cogliere diversi
punti di vista.

2. Esaminare i risultati e identificare le esigenze

Analizzate i punteggi dell'autovalutazione e le riflessioni per individuare le aree
che richiedono attenzione.

Usate i risultati per guidare le discussioni all'interno del vostro team su obiettivi
realistici e sui prossimi passi da compiere.

3. Consultare la Guida per le ONG giovanili
Accedete alla guida fornita come parte dei materiali del progetto.

Offre suggerimenti pratici, esempi di buone prassi e riferimenti per aiutarvi a
colmare le lacune individuate durante 1'autovalutazione.

4. Sviluppare o aggiornare il piano di sostenibilita

Sulla base di quanto appreso, redigete un piano di sostenibilita a breve e lungo
termine per la vostra organizzazione.

Questo piano deve includere obiettivi, scadenze e responsabilita chiare, per
garantire che la sostenibilita diventi parte integrante della cultura organizzativa.

5. Monitorare i progressi e adeguarsi
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Rivedete periodicamente lo strumento di autovalutazione per misurare i vostri
progressi nel tempo.

Utilizzate i risultati per affinare le strategie, adattare le attivita e rafforzare le
pratiche di successo.

Strumento di autovalutazione della sostenibilita ambientale nelle ONG
giovanili

Per ogni affermazione riportata di seguito, valutate lo stato o la pratica attuale
della vostra organizzazione utilizzando la seguente scala:

Punteggio Descrizione
0 Non implementato / Nessuna
consapevolezza
1 Passi iniziali / Limitata
2

Parzialmente implementato

o
Completamente implementato /
La B4
Stabilito
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2.4 LA RETE

POLITICHE E IMPEGNO AMBIENTALE

& \ 2 3

LA NOSTRA ORGANIZZAZIONE
HA UNA POLITICA FORMALE DI
SOSTENIBILITA AMBIENTALE
ADOTTATA DALLA
LEADERSHIP.

LA SOSTENIBILITA
AMBIENTALE E INTEGRATA
NELLA MISSIONE E NEI
VALORI
DELL'ORGANIZZAZIONE.
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GLI OBIETTIVI DI
SOSTENIBILITA SONO
CHIARAMENTE DEFINITI E
COMUNICAT! INTERNAMENTE.

L'ORGANIZZAZIONE RIVEDE E
AGGIORNA REGOLARMENTE LE
PROPRIE POLITICHE
AMBIENTALI.

SPAZ10 DI LAVORO E OPERAZIONI QUOTIDIANE

L'ORGANIZZAZIONE RIDUCE
AL MINIMO L'USO DELLA
CARTA IMPLEMENTANDO
STRUMENT! E FLUSSI DI
LAVORO DIGITALL.

IL CONSUMO DI ENERGIA
VIENE MONITORATO E SI
CERCA DI RIDURLO.

| PROGRAMMI DI RIDUZIONE E
RICICLAGGIO DEI RIFIUTI SONO
ATTIVAMENTE IMPLEMENTAT!.

SONO IN ATTO POLITICHE DI
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ACQUISTO RISPETTOSE
DELL'AMBIENTE CAD ESEMPIO,
FORNITURE SOSTENIBILI,
APPROVVIGIONAMENTO
LOCALED.

LE POLITICHE DI VIAGGIO
INCORAGGIANO OPZIONI A
BASSE EMISSIONI DI CARBONIO
(TRASPORTO PUBBLICO, CAR
POOLING, RIUNIONI VIRTUALL.

L'ONG E CONSAPEVOLE DELLA
PROPRIA IMPRONTA DIGITALE E
HA ADOTTATO POLITICHE PER
RIDURLA.

CONSAPEVOLEZZA E FORMAZIONE IN MATERIA DI AMBIENTE

IL PERSONALE E | VOLONTARI
RICEVONO UNA FORMAZIONE
SULLE PRATICHE DI
SOSTENIBILITA AMBIENTALE.

LA SOSTENIBILITA
AMBIENTALE E UN
ARGOMENTO RICORRENTE
NELLE RIUNIONI E NELLE
COMUNICAZIONI
DELL'ORGANIZZAZIONE.
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\ GIOVANI PARTECIPANTI
VENGONO ISTRUITI SUI TEM
DELLA SOSTENIBILITA
NELL'AMBITO DI PROGRAMMI O
ATTIVITA.

\ RAPPRESENTANT! DEI
GIOVANI HANNO UN RUOLO
NELLA DEFINIZIONE DEL
NOSTRO PROGRAMMA DI
SOSTENIBILITA.

COINVOLGIMENTO DELLA COMUNITA E DELLE PARTI
INTERESSATE

L'ORGANIZZAZIONE
COLLABORA CON | PARTNER
ALLE INIZIATIVE DI
SOSTENIBILITA.

LE QUESTIONI AMBIENTALI
SONO INCLUSE NEGLI SFORZEI
DI SENSIBILIZZAZIONE E DI
ADVOCACY (L'ONG PARLA,
PROMUOVE E DIFENDE
ATTIVAMENTE LE QUESTIONI
AMBIENTALI VERSO IL MONDO
ESTERNO r ATTRAVERSO
PROGRAMMI PUBBLICI,
CAMPAGNE, PRESENZA SuI
MEDIA E PARTNERSHIP).
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L'ORGANIZZAZIONE
COINVOLGE LE COMUNITA
LOCALI IN PROGETTI DI
SVILUPPO SOSTENIBILE.

L'ORGANIZZAZIONE
COINVOLGE | GIOVANI
EMARGINATI IN PROGETTI DI
SOSTENIBILITA.

L'ORGANIZZAZIONE
ORGANIZZA CAMPAGNE DI
SENSIBILIZZAZIONE SULLE
QUESTIONI AMBIENTALI NELLA
COMUNITA.

EVENTI E ATTIVITA

LE LINEE aUIDA SULLA
SOSTENIBILITA VENGONO
APPLICATE A TUTTI GLI
EVENTI ORGANIZZATI

LE SEDI VENGONO SCELTE IN
BASE ALLE CREDENZIALI
AMBIENTALL.

\L CATERING PRIVILEGIA
OPZIONI LOCALI, STAGIONALI E
A BASE VEGETALE.

Co-funded by Funded by the European Union. Views and opini p daretl those of the author(s) only and do not necessarily reflect those of the European Union or
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L'ORGANIZZAZIONE
FORNISCE Al PARTECIPANTI
ALTERNATIVE DIGITALI Al
MATERIALI STAMPATI.

MONITORAGGIO E MIGLIORAMENTO

L'ORGANIZZAZIONE TIENE
TRACCIA DEI PROGRESSI
COMPIUTI RISPETTO AGLI
OBIETTIVI DI SOSTENIBILITA
UTILIZZANDO INDICATORI
MISURABILI.

\ RISULTAT! DELLA
SOSTENIBILITA VENGONO
COMUNICATI REGOLARMENTE
AGLI STAKEHOLDER.

\L FEEDBACK DEL PERSONALE,

DEI VOLONTARI E DEI GIOVANI
PARTECIPANT! VIENE

UTILIZZATO PER MIGLIORARE
GLI SFORZI DI SOSTENIBILITA.
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PUNTEGGIO E PASSI SUCCESSIVI;

1. Sommate i punteggi ottenuti in ogni sezione per identificare le aree
forti e quelle deboli.

2. Le sezioni con punteggi prevalentemente pari a O o 1 indicano aree
prioritarie da migliorare.

3. Utilizzate la Guida per le ONG giovanili allegata per trovare strategie
specifiche e buone pratiche per migliorare in ogni area.

4, Pianificate azioni mirate in base ai risultati della valutazione e
monitorate regolarmente i progressi.

FEEDBACK DELLO STRUMENTO
DI AUTOVALUTAZIONE

INTRODUZIONE AL FEEDBACK

Questo strumento e stato creato per sostenere e guidare le ONG giovanili a
verificare le proprie abitudini in diverse aree e a trasformare le ONG giovanili in
organizzazioni piu sostenibili dal punto di vista ambientale in tutti i loro aspetti.
Questo feedback e stato creato per dare una breve linea guida agli utenti dello
strumento e incoraggiarli a lavorare sui miglioramenti. Il feedback non ha nulla
di scientifico ma, come detto, solo spunti e potenziali suggerimenti per il
miglioramento. Il feedback verra fornito automaticamente in base ai risultati
dello strumento di autovalutazione attraverso il sito web che offre la possibilita

Co-funded by Funded by the European Union. Views and opini p daretl those of the author(s) only and do not necessarily reflect those of the European Union or
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di scaricare direttamente i risultati con un breve feedback basato sulle diverse

aree.

FEEDBACK

1. Politiche ambientali e impegno
Punteggio O - Non implementato / Nessuna consapevolezza

La vostra organizzazione non ha ancora sviluppato una politica di sostenibilita
ambientale. Senza un impegno chiaro, diventa difficile guidare le azioni o
mobilitare le persone. Una semplice dichiarazione ambientale scritta, approvata
dalla leadership, puo dare il tono giusto. Questo aiuta il personale, i volontari e i
giovani a capire che la sostenibilita & un valore e una priorita organizzativa
condivisa.

Punteggio 1 - Passi iniziali

State iniziando a integrare la sostenibilita nella vostra missione o nei vostri
valori, il che e incoraggiante. Tuttavia, gli sforzi informali o ad hoc possono
perdere slancio. La formalizzazione di una politica ambientale, la definizione di
obiettivi misurabili e la loro chiara comunicazione interna daranno al team
chiarezza e direzione. Il coinvolgimento della leadership in questa fase e
essenziale per garantire che la sostenibilita diventi una vera priorita
organizzativa.

Punteggio 2 - Parzialmente implementato

Le politiche o gli obiettivi sono gia in atto. La sfida ora € la coerenza: sono riviste
regolarmente, ben integrate nel processo decisionale e sostenute con risorse
adeguate? Il rafforzamento della responsabilita della leadership e 1'assegnazione
di budget o ruoli specifici possono garantire che le politiche passino dalla carta
alla pratica.

Punteggio 3 - Completamente implementato

Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or
the European Union
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La vostra organizzazione ha integrato la sostenibilita nelle sue politiche e negli
impegni della leadership. Questo e eccellente e vi distingue come modello di
comportamento. Prendete in considerazione la possibilita di condividere
pubblicamente la vostra politica, di fare da tutor alle organizzazioni di pari
livello e di allineare i vostri obiettivi a quadri pit ampi (come gli SDG delle
Nazioni Unite o il Green Deal europeo). Questo vi aiutera a ispirare gli altri e a
rafforzare la vostra credibilita.

2. Spazio di lavoro e operazioni quotidiane
Punteggio O - Non implementato / Nessuna consapevolezza

Le operazioni quotidiane dell'organizzazione non riflettono attualmente le
pratiche sostenibili. Questa pu0 essere un'opportunita persa perché piccoli
cambiamenti, come la riduzione della carta, il riciclaggio o il monitoraggio
dell'elettricita, sono facili da implementare e spesso fanno risparmiare denaro.
Iniziate con uno o due piccoli cambiamenti visibili per creare consapevolezza e
slancio.

Punteggio 1 - Passi iniziali

Avete iniziato a sperimentare pratiche ecologiche, come i flussi di lavoro digitali
o il riciclaggio occasionale. Il passo successivo € la coerenza: rendere queste
abitudini una routine per tutto il team. Ad esempio, create linee guida per il
risparmio energetico in ufficio, formalizzate le procedure di riciclaggio o
incoraggiate viaggi sostenibili per le riunioni. In questo modo si creano
responsabilita e cambiamenti duraturi.

Punteggio 2 - Parzialmente implementato

Avete reso la sostenibilita una parte delle vostre operazioni, il che rappresenta un
forte passo avanti. Per approfondire questo aspetto, andate oltre le singole
azioni. Considerate 1'adozione di una politica di approvvigionamento
sostenibile, il monitoraggio dell'impronta di carbonio dell'organizzazione e la
definizione di obiettivi di riduzione misurabili. Questo dimostra serieta e
trasparenza nei confronti degli stakeholder.
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Punteggio 3 - Completamente implementato

La vostra organizzazione sta dimostrando le migliori pratiche in materia di
operazioni sostenibili. Siete pronti a condividere la vostra esperienza con gli altri:
mostrate i vostri processi, richiedete certificazioni verdi o fornite un tutoraggio
alle ONG di pari livello. Documentando e comunicando i vostri successi, potete
influenzare il cambiamento al di la della vostra organizzazione.

3. Sensibilizzazione e formazione ambientale
Punteggio O - Non implementato / Nessuna consapevolezza

La sostenibilita non fa ancora parte della vostra cultura organizzativa. Senza
consapevolezza, il personale e i volontari possono trascurare il loro ruolo nel
cambiamento. Iniziate con attivita a bassa soglia: includete la sostenibilita nelle
riunioni del personale, diffondete consigli ecologici o organizzate brevi sessioni
di sensibilizzazione. La costruzione di una cultura della consapevolezza getta le
basi per un cambiamento a lungo termine.

Punteggio 1 - Passi iniziali

Avete iniziato a sensibilizzare il pubblico con attivitd occasionali. Anche se
questo € positivo, la sensibilizzazione deve essere regolare e sistematica per
formare la cultura organizzativa. Offrire al personale e ai volontari una
formazione sulla sostenibilita e farne un argomento ricorrente nei programmi
rafforzera il vostro impatto. Coinvolgere direttamente i giovani
nell'apprendimento della sostenibilita li rende capaci di diventare sostenitori.

Punteggio 2 - Parzialmente implementato

La vostra organizzazione offre formazione sulla sostenibilita e coinvolge i
giovani. Per progredire, assicuratevi che queste iniziative siano coerenti e
collegate al processo decisionale. Il coinvolgimento dei giovani rappresentanti
nella definizione dell'agenda garantira inoltre la pertinenza delle vostre attivita.

- Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or
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Il monitoraggio dei risultati della formazione puo rafforzare ulteriormente i
vostri sforzi.

Punteggio 3 - Pienamente implementato

La vostra organizzazione € un forte promotore dell'educazione e della
consapevolezza ambientale. Per massimizzare l'impatto, co-create risorse di
apprendimento con i giovani, misurate i risultati delle vostre formazioni e
condivideteli con le vostre reti. Questo vi posiziona come centro di conoscenza e
permette alle vostre buone pratiche di ispirare altri.

4. Coinvolgimento della comunita e degli stakeholder
Punteggio O — Non implementato / Nessuna consapevolezza

La vostra organizzazione non € ancora impegnata esternamente nella
sostenibilita. Cio limita la vostra influenza e visibilita. Un primo passo semplice
consiste nell'integrare i temi ambientali nella vostra attivita di sensibilizzazione
e identificare partner con valori simili per la collaborazione. Anche piccole azioni
pubbliche possono aumentare la credibilita e l'interesse della comunita.

Punteggio 1— Passi iniziali

Avete iniziato a includere la sostenibilita nei progetti di advocacy o comunitari.
Questo e incoraggiante, ma l'impatto cresce quando la collaborazione si
espande. Coinvolgere i giovani emarginati o le comunita locali nelle vostre
attivita rafforza l'inclusione e la rilevanza. Rendere visibili i temi ambientali nei
vostri canali di comunicazione puo anche aumentare la vostra visibilita.

Punteggio 2 — Parzialmente implementato

State coinvolgendo le comunita e i partner su questioni di sostenibilita. Per
approfondire questo aspetto, puntate a partnership a lungo termine e campagne
di sensibilizzazione piu ampie. Garantire che le vostre iniziative siano inclusive e
accessibili moltiplichera il loro impatto e dimostrera che la vostra organizzazione
e impegnata sia nella sostenibilita ambientale che sociale.

Punteggio 3 — Completamente implementato

La vostra organizzazione ¢ leader nel coinvolgimento della comunita in materia
di sostenibilita. Amplificate le voci dei giovani e costruite partnership solide. Il
passo successivo e quello di ampliare le vostre iniziative, condividendo la vostra
esperienza a livello nazionale o internazionale, aderendo a coalizioni pili ampie e
sostenendo altre organizzazioni affinché replicino il vostro modello.
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5. Eventi e attivita
Punteggio O - Non implementato / Nessuna consapevolezza

La sostenibilita non € ancora stata integrata nei vostri eventi. Spesso € proprio
qui che le organizzazioni lasciano la loro impronta pit grande. Un primo
semplice passo consiste nello scegliere sedi con buoni standard ambientali e nel
sostituire i materiali stampati con alternative digitali.

Punteggio 1 - Passi iniziali

Avete fatto alcuni passi, come ridurre le stampe o scegliere un catering piu
ecologico. La prossima sfida e rendere queste pratiche coerenti. L'adozione di
linee guida sulla sostenibilita per tutti gli eventi assicura che ogni decisione -
sede, trasporto, cibo - rifletta i vostri valori.

Punteggio 2 - Parzialmente implementato

I vostri eventi applicano regolarmente i principi della sostenibilita. Per rafforzare
questo aspetto, privilegiate un catering locale, stagionale e a base vegetale,
incoraggiate viaggi sostenibili e coinvolgete i partecipanti nel processo (ad
esempio, riducendo insieme i rifiuti). Questo crea un impatto sia ambientale che
educativo.

Punteggio 3 - Completamente implementato

I vostri eventi riflettono forti standard di sostenibilita. Il passo successivo &
ispirare gli altri: sviluppate una lista di controllo della sostenibilita per gli
organizzatori di eventi, misurate e condividete il vostro impatto (ad esempio, la
CO2 risparmiata) e incoraggiate i partner ad applicare gli stessi standard. In
questo modo vi posizionate come pionieri del lavoro giovanile sostenibile.

6. Monitoraggio e miglioramento
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Punteggio O - Non implementato / Nessuna consapevolezza

La vostra organizzazione non monitora né migliora le proprie prestazioni
ambientali. Questo rende i progressi invisibili e pit difficili da comunicare.
Iniziate a raccogliere dati semplici, come le bollette energetiche, la quantita di
rifiuti o le abitudini di viaggio, per stabilire una linea di base. Questa & la base per
i miglioramenti futuri.

Punteggio 1 - Passi iniziali

Avete iniziato a monitorare alcuni aspetti della sostenibilita. Questo € utile, ma
I'impatto aumenta quando si definiscono indicatori misurabili e si fissano
obiettivi chiari. Ad esempio, puntate a ridurre il consumo di energia di una
determinata percentuale all'anno. La raccolta di feedback regolari da parte del
personale, dei volontari e dei giovani vi aiutera a individuare miglioramenti
pratici.

Punteggio 2 - Parzialmente implementato

State monitorando i progressi e utilizzando i feedback, il che dimostra il vostro
impegno. Per rafforzarlo, comunicate apertamente i risultati alle parti interessate
e modificate le vostre strategie di conseguenza. Il coinvolgimento dei giovani
nella revisione dei risultati rende il processo pilu partecipativo e trasparente.

Punteggio 3 - Completamente implementato

Disponete gia di solidi sistemi per monitorare e migliorare la sostenibilita. Per
andare oltre, prendete in considerazione la pubblicazione di rapporti annuali
sulla sostenibilita, il benchmarking con organizzazioni simili e I'esplorazione di
indicatori innovativi (ad esempio, I'impatto sociale o educativo del vostro lavoro
di sostenibilitd). Questo aumenta la credibilita e posiziona la vostra ONG come
leader del settore.
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CONCLUSIONI

Lo strumento di autovalutazione della sostenibilita ambientale delle ONG
giovanili & pit di un esercizio di valutazione: € un percorso verso un
cambiamento significativo e duraturo. Riflettendo sulle pratiche attuali,
identificando le lacune e impegnandosi ad agire, le organizzazioni giovanili
possono inserire la sostenibilitd nel cuore della loro missione e delle loro
operazioni quotidiane.

Questo strumento fornisce un quadro di riferimento per la trasformazione, ma il
suo vero valore risiede nel modo in cui le organizzazioni lo utilizzano: come
catalizzatore per il dialogo, la responsabilita collettiva e il miglioramento
continuo. Ogni passo, per quanto piccolo, contribuisce a ridurre l'impatto
ambientale, a responsabilizzare i giovani e a costruire comunita resilienti.
Nell'ambito del progetto Sustain Youth, questo documento € stato concepito per
accompagnare le ONG nel loro percorso, supportato da ulteriori risorse come la
Guida, i Webinar e il Mentoring. Insieme, questi strumenti creano un processo
completo di sviluppo delle capacita che assicura che la sostenibilita non sia uno
sforzo una tantum, ma un impegno organizzativo a lungo termine.

In definitiva, adottando e applicando questo strumento, le ONG giovanili in
Europa e altrove non solo rafforzano le proprie prestazioni ambientali, ma
ispirano anche un piu ampio cambiamento sociale. Il futuro dipende dalle azioni
che intraprendiamo oggi e questo strumento € un passo avanti verso la creazione
di orizzonti sostenibili che i giovani meritano.
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SUSTENABILIT:tI DE
MEDIV PENTRY
ONGrURILE DE
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SUMAR EXECUTIV

Acest livrabil a fost elaborat in cadrul proiectului european Sustain Youth, o

initiativd ce vizeazd consolidarea unui sector de tineret mai rezilient si
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sustenabil, capabil sd raspunda provocarilor de mediu actuale. Este unul dintre
cele patru instrumente educationale prevazute in proiect — aldturi de Ghidul
pentru ONG-urile de tineret, Webinarii si Manualul de Planuri Sustenabile — si
joacd un rol esential In sprijinirea organizatiilor de tineret pentru integrarea
sustenabilitatii de mediu in politicile, strategiile si activitatile lor.

Instrumentul de Autoevaluare pentru ONG-urile de tineret este conceput ca un
instrument practic si adaptabil, care permite organizatiilor de tineret sa evalueze
politicile si practicile existente In domeniul sustenabilitdtii, sa identifice
aspectele ce necesitd imbunatdtiri si sd primeascd recomanddri personalizate
pentru cresterea performantei lor de mediu. Avand la bazd o abordare centrata
pe nevoi, instrumentul incurajeaza organizatiile sd reflecteze asupra situatiei
actuale, sd 1si alinieze strategiile la obiectivele de sustenabilitate si sd isi asume
in mod activ propriul proces de dezvoltare.

Dincolo de diagnosticarea organizationald, instrumentul de autoevaluare
functioneaza atdt ca instrument de dezvoltare a capacitatilor, cat si ca
instrument de misurare a impactului proiectului. In etapa pilot, ONG-urile
participante vor completa evaluarea la inceputul si la finalul implicarii lor in
proiect, permitidnd partenerilor sa monitorizeze schimbarile in ceea ce priveste
integrarea sustenabilitdtii In politici, practicile operationale si implicarea
tinerilor In actiuni pentru mediu.

Prin oferirea unui cadru structurat, a unor indicatori clari si a accesului la resurse
de sprijin precum mentoratul si formdrile tematice, acest livrabil sprijind
ONG-urile de tineret sa integreze sustenabilitatea ca valoare organizationala
centrald — promovand astfel o schimbare sistemicd, durabild, in sectorul de
tineret din Europa si dincolo de ea.

INTRODUCERE

1.l PARTENERII PROIECTULVI
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Proiectul Sustain Youth valorificd expertiza colectivd, instrumentele si bunele
practici dezvoltate in cadrul unei game largi de initiative anterioare derulate de
coordonator si partenerii de proiect. Aceastd bazd solidd asigura faptul ca
proiectul beneficiazd de metodologii deja testate In domenii precum
sustenabilitatea de mediu, implicarea tinerilor, abordarile participative si
dezvoltarea organizationala.

TDM 2000 International (Italia)
TDM 2000 Eesti (Estonia)
IUVENTA (Serbia)

IDEI (Romania)

HIGGS (Grecia)

Youth ID (Franta)

1.2 DESPRE PROIECT

Proiectul Sustain Youth este o initiativd europeand de pionierat menitd sd
sprijine organizatiile de tineret In integrarea sustenabilititii de mediu In
politicile, strategiile si practicile lor de zi cu zi. Aliniat la Agenda 2030 pentru
Dezvoltare Durabild, proiectul transpune Obiectivele de Dezvoltare Durabila
(ODD) in actiuni concrete, incurajind un angajament puternic din partea tuturor
actorilor implicati pentru implementarea acestor obiective globale la nivel
organizational, local, regional, national si european.

Desfdsurat In cadrul programului Erasmus+, Actiunea-cheie 2: Cooperare intre
organizatii si institutii, proiectul Sustain Youth se concentreazi pe dezvoltarea,
transferul si implementarea de practici inovatoare care contribuie la
imbundtdtirea capacitdtii organizatiilor active In domeniul tineretului. Prin
aplicarea unor metode participative si instrumente digitale, proiectul creste
eficienta activitatilor de lucru cu tinerii, in special in cazul grupurilor
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marginalizate sau al tinerilor care se confruntd cu bariere sociale, economice sau

geografice.
Aliniat la pilonii Strategiei UE pentru Tineret 2019-2027 — Participare,
Conectare, Imputernicire — proiectul rispunde In mod direct priorititilor

Erasmus+ pentru sectorul de tineret, in special:

Cresterea calitdtii, inovatiei si recunoasterii muncii de tineret;
Sprijinirea transformarii si schimbarii In cadrul organizatiilor de tineret;
Consolidarea cooperarii Intre retele locale, nationale si transnationale.
Scop si Obiective

Obiectivul principal al proiectului Sustain Youth este de a reduce impactul
negativ asupra mediului al organizatiilor de tineret prin implementarea unor
sisteme strategice si eficiente de management al calitatii ITn domeniul
sustenabilititii. Metodologia proiectului incurajeazd organizatiile sd fsi
reconfigureze valorile si cultura organizationald, consoliddndu-si angajamentul
fata de dezvoltarea durabila si integrand practici responsabile fatd de mediu in
activitdtile lor de zi cu zi.

Obiectivele specifice includ:

Autoevaluare si constientizare — Prin intermediul Instrumentului de
Autoevaluare, organizatiile Isi evalueazd practicile actuale de sustenabilitate,
identifici lacunele si stabilesc nevoile existente.

Imbunititire ghidatd — Ghidul destinat ONG-urilor de tineret oferd instructiuni
personalizate, exemple de bune practici si recomanddri strategice pentru
imbundtatirea performantei de mediu.

Consolidarea capacitatilor — Webinariile, sesiunile de formare si activitdtile de
mentorat contribuie la dezvoltarea competentelor lucrdtorilor de tineret, ale
echipei si ale managementului, facilitdind o transformare organizationald pe
termen lung.
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Planificare pentru sustenabilitate — Cel putin 18 organizatii vor elabora planuri
concrete de sustenabilitate pentru a integra rezultatele proiectului in activitatea
lor curenta.

Retele si cooperare — Consolidarea retelelor de parteneri si incurajarea
colaborarii dincolo de parteneriatele existente pentru a promova valori comune
de mediu si sociale.

Sustenabilitatea se bazeaza pe trei piloni interconectati — mediu, societate si
economie — asa cum sunt definiti in cadrul de dezvoltare durabild al ONU.
Schimbarile climatice afecteaza toti acesti piloni, ceea ce face ca actiunea de
mediu s3 fie esentiald pentru rezilienta pe termen lung a societatii si economiei.
Pentru organizatiile de tineret, adoptarea sustenabilitdtii nu Inseamnd doar
reducerea impactului ecologic, ci si dotarea tinerilor cu mentalitatea,
competentele si oportunitdtile necesare pentru a deveni agenti activi ai
schimbdrii in comunitatile lor.

In ciuda cresterii gradului de constientizare, multe organizatii de tineret Incd nu
au prioritizat sustenabilitatea In strategiile lor. Cercetarile confirma ca
integrarea educatiei si practicilor de mediu poate consolida responsabilitatea
ecologicd, promova cetdtenia activd si pregati tinerii sd raspundd provocdrilor
ecologice urgente. Sustain Youth raspunde acestui decalaj prin pozitionarea
sustenabilitatii ca o prioritate transversala esentiald in activitatea de tineret —
relevanta pentru orice tematica si interventie.

Prin integrarea politicilor si practicilor sustenabile, Sustain Youth va consolida
capacitatea organizatiilor de tineret de a inspira, implica si mobiliza tinerii,
sprijinindu-i sa isi atingd potentialul maxim si sd genereze schimbdri sociale
semnificative in Intreaga Europa.

1’5 PACHETE DE LUCRV
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The Proiectul Sustain Youth este structurat in trei Pachete de Lucru (Work
Packages — WPs) interconectate, menite si asigure o gestionare eficient3,
rezultate de calitate si o diseminare extinsa a impactului.

WP1 — Management si Coordonare vizeaza implementarea coerentd a proiectului
prin proceduri clare, sisteme eficiente si o comunicare internd solida. Partenerii
vor colabora pentru coordonarea activitdtilor, organizarea reuniunilor
transnationale si monitorizarea progresului in raport cu obiectivele asumate.
Evaluarea si raportarea periodica vor garanta mentinerea pe directia stabilita, iar
utilizarea platformelor online va sustine transparenta si colaborarea eficientd.

WP2 — Activitdti de Proiect reprezintd nucleul initiativei si este dedicat
dezvoltarii, pilotdrii si optimizdrii unor instrumente inovatoare pentru
integrarea sustenabilitatii de mediu In activitatea organizatiilor de tineret.
Partenerii vor identifica mai intii indicatori-cheie pentru masurarea
performantei in domeniul sustenabilitatii, urmand apoi sa dezvolte un
Instrument de Autoevaluare care sa permitd ONG-urilor si-si evalueze politicile
si practicile actuale. Acestuia i se va alatura un Ghid practic cu recomandari
concrete, bune practici si strategii de Imbunitdtire. Pentru consolidarea
capacitdtilor organizationale, vor fi livrate sase webinarii tematice si un curs
international de formare pentru testarea si finalizarea instrumentelor.
Organizatiile locale de tineret vor beneficia de mentorat si coaching personalizat
in faza de pilotare, care se va iIncheia cu elaborarea unor planuri de
sustenabilitate pe termen scurt silung.

WP3 — Comunicare, Diseminare si Valorificare are rolul de a asigura vizibilitatea
proiectului, multiplicarea rezultatelor si sustenabilitatea impactului dincolo de
durata proiectului. Va fi elaborat un plan integrat de comunicare, diseminare si
exploatare, care va ghida activitdtile de promovare la nivel local, national si
european. Proiectul va utiliza intensiv instrumente digitale, inclusiv un website
dedicat, canale de social media si campanii media, completate de prezentari
oficiale si activitati de Invatare non-formald. Vor fi organizate evenimente de
diseminare atatlocale, cat siinternationale, pentru a implica actorii relevanti si a
promova rezultatele generate.

- Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or
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INSTRUMENT DE
AUTOEVALVARE

2.1 $COPUL INSTRUMENTULVI

Scopul acestui instrument este de a oferi organizatiilor de tineret instrumente
practice si un sprijin structurat pentru dezvoltarea organizationald, ghidandu-le
de la evaluarea politicilor si practicilor existente pand la implementarea unor
schimbari concrete in strategii, operatiuni si activitdti. Instrumentul este
conceput ca parte a unui proces amplu de dezvoltare a capacitatilor, care
combind autoevaluarea, un ghid practic si sesiuni de mentorat personalizat,
asigurand ca fiecare organizatie participantd sd primeascd sprijin adaptat
nevoilor si punctelor sale de imbunatdtire.

In centrul acestui demers se afl3 o abordare bazat3 pe nevoi. Aceasta porneste de
la realitatea curentd, perceptiile si cerintele specifice ale organizatiilor de tineret,
dezvoltand instrumente aliniate cu asteptdrile grupului-tinta, dar care totodata
faciliteazd asumarea rezultatelor proiectului de citre beneficiari. Prin aceasta
abordare, organizatiile sunt sprijinite sa devina actori activi ai schimbarii, si nu
doar destinatari pasivi ai unor recomandari externe.

Manualul sprijind totodata eforturile de scalare, plasand sustenabilitatea de
mediu In centrul proceselor de dezvoltare organizationald. Acesta promoveaza
integrarea principiilor sustenabilitdtii in politicile, strategiile, activitatile si
proiectele organizatiilor de tineret, asigurdnd o aliniere pe termen lung cu
prioritdtile de mediu.

Se pune un accent puternic pe consolidarea capacititilor, oferind lucratorilor de
tineret, managerilor si personalului oportunitatea de a-si consolida cunostintele
si competentele In aplicarea politicilor si practicilor sustenabile. Acest lucru este
realizat prin utilizarea combinatd a instrumentului de autoevaluare, ghidului,
webinariilor interactive, sesiunilor de formare si mentoratului personalizat.

- Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or
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Dincolo de sprijinul acordat organizatiilor individuale, manualul functioneaza si
ca instrument de madasurare a impactului proiectului. Componenta de
autoevaluare va fi folosita pentru a monitoriza si masura schimbarile din cadrul
organizatiillor de tineret iIn ceea ce priveste integrarea principiilor
sustenabilitdtii. Pe durata fazei pilot, vor fi organizate sesiuni de evaluare cu
organizatiile participante, pentru a analiza progresul si a ghida ajustarile finale.

In cele din urm4, acest manual sprijind organizatiile s§ analizeze in profunzime
politicile si practicile sustenabile existente, sd identifice lacunele si sd adopte
strategii de imbundtatire. Le oferd un cadru clar, exemple practice si pasi concreti
pentru a integra sustenabilitatea de mediu In cultura lor organizationala,
contribuind astfel la o transformare durabila si semnificativa.

2.2 STRUCTURA INSTRUMENTULVI

1.  Politici de mediu si angajament institutional

e Existenta unor politici formale privind protectia mediului.
e Alinierea misiunii si viziunii organizatiei la obiectivele sustenabilitdtii.

® Angajamentul conducerii fatd de principiile dezvoltarii durabile.
2.  Spatiul de lucru si operatiunile zilnice

® Includerea obiectivelor de sustenabilitate in planurile strategice ale
organizatiei.
® Integrarea principiilor de mediu in ciclul de planificare al proiectelor.

® Alocarea de resurse (umane, financiare, materiale) pentru activititile
legate de sustenabilitate.

3. Evenimente si activitati

® Politici pentru reducerea deseurilor si colectarea selectiva.
® Maisuri pentru eficienta energeticd si monitorizarea amprentei de carbon.

® Politici pentru achizitii sustenabile (materiale ecologice, furnizori

responsabili).
Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or
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4. Environmental Awareness and Training

® Implicarea activa a tinerilor 1In procesul decizional privind
sustenabilitatea.

® Sesiuni de formare privind sustenabilitatea pentru lucrdtori de tineret si
voluntari.

® Initiative de mediu coordonate de tineri in cadrul organizatiei.
5.  Monitorizare, evaluare si imbunadtitire continua

® Colectarea de date privind impactul organizatiei asupra mediului.
® Revizuirea periodicd a masurilor de sustenabilitate implementate.

® Mecanisme pentru colectarea de feedback si propuneri de imbundtitire.

2.3 UTILIZAREA INSTRUMENTULVI

Acest instrument este conceput ca o resursd practicd, pas cu pas, pentru
organizatiile de tineret care doresc sd integreze sustenabilitatea de mediu In
politicile, strategiile si activitdtile lor de zi cu zi. Poate fi utilizat de cdtre
manageri, angajati, lucratori de tineret si voluntari, indiferent de stadiul in care
se afld in parcursul lor cétre sustenabilitate — fie cd pornesc de la zero, fie ca
urmaresc sa Imbunatateascad practicile deja existente.

Pentru a valorifica la maximum acest manual, recomandam urmatoarea
abordare:

1. Incepeti cu Instrumentul de Autoevaluare

Completati autoevaluarea pentru a obtine o imagine clard asupra politicilor,
strategiilor si practicilor actuale ale organizatiei voastre in materie de
sustenabilitate.

Instrumentul vd va ajuta sd identificati punctele forte, lacunele si domeniile
prioritare care necesitd imbunatdtiri.

Daca este posibil, implicati mai multi membri ai organizatiei pentru a surprinde
perspective variate.

- Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or
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2. Analizati Rezultatele si Identificati Nevoile

Analizati scorurile si reflectiile din autoevaluare pentru a identifica domeniile
care necesita atentie.

Folosind aceste rezultate, initiati discutii In echipd despre obiective realiste si
pasii urmatori.

3. Consultati Ghidul pentru ONG-uri de Tineret

Accesati ghidul complementar oferit ca parte a livrabilelor proiectului.

Acesta contine sugestii practice, exemple de bune practici si resurse utile pentru
a va sprijini in abordarea lacunelor identificate in urma autoevaluarii.

4. Dezvoltati sau Actualizati Planul de Sustenabilitate

Pe baza celor invidtate, redactati un plan de sustenabilitate pe termen scurt si
lung pentru organizatia voastra.

Planul ar trebui sa includa obiective clare, termene si responsabilitdti, astfel incat
sustenabilitatea sa devind o componentd esentiald a culturii organizationale.

5. Monitorizati Progresul si Ajustati

Reveniti periodic la instrumentul de autoevaluare pentru a mdsura progresul In
timp.

Folosind aceste rezultate, ajustati strategiile, adaptati activitatile si consolidati
practicile eficiente.

the European Union the European Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.
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Instrument de Autoevaluare pentru Sustenabilitate de Mediu in ONG-urile
de Tineret

Pentru fiecare afirmatie de mai jos, vd rugdm sa evaluati situatia sau practica
actuald a organizatiei dumneavoastra folosind urmatoarea scala:

Scor Descriere

o Nu este implementat / Lipsa de
constientizare
1 Pasi initiali / Implementare
limitata
2 L L
Partial implementat
3 Complet implementat / Practici
consolidata

2.4 GRI\LA
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POLITICI DE MEDIV sI ANGAJAMENT

& \ 2 3

ORGANIZALIA NOASTRA ARE 0
POLITICA FORMALS DE
SUSTENABILITATE A
MEDIULVI, ADOPTATA DE
CONDUCERE.

SUSTENABILITATEA MEDIULVI
ESTE INTEGRATE N MISIUNEA
S| VALORILE ORGANIZALIE!

$COPURILE S| OBIECTIVELE
DE SUSTENABILITATE SUNT
CLAR DEFINITE s
COMUNICATE INTERN.

ORGANIZAtIA TSI
REVIZVIESTE sl
ACTUALIZEAZE PERIODIC
POLITICILE DE MEDI.

SPALIUL DE LUCRU sI OPERALIUNILE ZILNICE

ORGANIZALA MINIMIZEAZS
UTILIZAREA HARTIEI PRIN
IMPLEMENTAREA DE
INSTRUMENTE S| FLUXURI DE
LUCRY DIGITALE.

Co-funded by Funded by the European Union. Views and opini p daretl those of the author(s) only and do not necessarily reflect those of the European Union or
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CONSUMUL DE ENERGIE ESTE
MONITORIZAT S| SE DEPUN
EFORTURI PENTRY
REDUCEREA UTILIZERI
ENERGIE!.

PROGRAMELE DE REDUCERE
A DESEUVRILOR SI DE
RECICLARE SUNT
IMPLEMENTATE ACTIV.

EXISTa POLITICI DE ACHIZII
ECOLOGICE (DE EXEMPLVY,
APROVIZIONARE SUSTENABILSE,
APROVIZIONARE LOCALA)D.

POLITICILE DE CALATORIE
NCURAJEAZA OPLIUNILE CV
EMISII REDUSE DE CARBON
(TRANSPORT PUBLIC,
CARPOOLING, INTALNIRI
VIRTUALE)D.

CONSTIENTIZARE s| FORMARE N DOMENIUL SUSTENABILIT:tII

ONGruL ESTE CONSTIENT DE
AMPRENTA SA DlaITALS s
ARE POLITICI IMPLEMENTATE
PENTRU A 0 REDUCE.

CONSTIENTIZARE sl FORMARE
PRIVIND MEDIUL, PERSONALUL

Co-funded by Funded by the European Union. Views and opini p daretl those of the author(s) only and do not necessarily reflect those of the European Union or
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S| VOLUNTARII PRIMESC
INSTRUIRE PRIVIND
PRACTICILE DE
SUSTENABILITATE A
MEDIVLVL.

SUSTENABILITATEA MEDIULVI
ESTE UN SUBIECT REGULAT
‘N SEDINtELE sl
COMUNICARILE
ORGANIZALIONALE.

TINERII PARTICIPANGI SUNT
EDUCAtl PE TEME DE
SUSTENABILITATE CA PARTE
A PROGRAMELOR SAV
ACTIVITALILOR.

\MPLICAREA COMUNITELI 5| A PAR(ILOR WTERESATE

REPREZENTAN{I TINERILOR
AV UN ROL N CONTURAREA
AGENDE| NOASTRE DE
SUSTENABILITATE.

\MPLICAREA COMUNITERI SI A
PARYLOR INTERESATE

ORGANIZAtIA COLABOREAZS
CU PARTENERI LA INIHIATIVE
DE SUSTENABILITATE.

PROBLEMELE DE MEDIV SUNT
INCLUSE IN EFORTURILE DE
INFORMARE SI ADVOCACY

Co-funded by Funded by the European Union. Views and opini p daretl those of the author(s) only and do not necessarily reflect those of the European Union or
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(ONGruL DIScuTta ACTIV
DESPRE, PROMOVEAZS SI
PLEDEAZS PENTRU
PROBLEMELE DE MEDIV
CATRE LUMEA EXTERIOARS -
PRIN PROGRAMELE PUBLICE,
CAMPANIILE, PREZENIA MEDIA
S| PARTENERIATELE
DUMNEAVOASTRE).

ORGANIZALIA IMPLICA
COMUNITALILE LOCALE ‘IN
PROIECTE DE DEZVOLTARE
DURABILE.

EVENIMENTE §I ACTIVITAL

ORGANIZATIA IMPLICA TINERII
MARGINALIZA IN PROIECTE
DE SUSTENABILITATE.

LINIILE DIRECTOARE PRIVIND
SUSTENABILITATEA SE APLICA
TUTUROR EVENIMENTELOR
ORGANIZATE

LOCALILE SUNT ALESE PE
BAZA ACREDITARILOR DE
MEDIV.

SERVICIUL DE CATERING
PRIORITIZEAZA OPHIUNILE
LOCALE, SEZONIERE S| PE

Co-funded by Funded by the European Union. Views and opini p daretl those of the author(s) only and do not necessarily reflect those of the European Union or
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BAZa DE PLANTE

ORGANIZANIA OFERA
ALTERNATIVE DIGITALE LA
MATERIALELE TIPARITE
PENTRU PARTICIPANT

MONITORIZARE §| MBUNATAHIRE

ORGANIZAtIA URMARESTE
PROGRESUL IN RAPORT CV
OBIECTIVELE DE
SUSTENABILITATE FOLOSIND
INDICATORI MASURABILI.

PERFORMANtA IN MATERIE DE
SUSTENABILITATE ESTE
RAPORTATA PERIODIC PARLILOR
INTERESATE.

FEEDBACK-UL DE LA
PERSONAL, VOLUNTARI SI TINERI
PARTICIPANLI ESTE UTILIZAT
PENTRU A TMBUNATA
EFORTURILE DE
SUSTENABILITATE.
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SCORARE sl PAsIl URMATORY;

1. Calculeaza scorul obtinut pentru fiecare sectiune pentru a identifica
domeniile forte si cele care necesitd imbunatitiri.

2. Sectiunile in care majoritatea raspunsurilor sunt O sau 1 indica arii
prioritare care necesitd interventie imediata.

3. Consulta Ghidul pentru ONG-uri de Tineret inclus in livrabilele
proiectului pentru strategii specifice si exemple de bune practici care
sd te ajute sd imbunditatesti performantele organizatiei in domeniul
sustenabilitatii.

4. Planificid actiuni concrete in functie de rezultatele autoevaluirii si
monitorizeazd periodic progresul pentru a ajusta strategiile si a
consolida practicile eficiente.

- Co-funded by Funded by the European Union. Views and opini p daretl those of the author(s) only and do not necessarily reflect those of the European Union or
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FEEDBACK PENTRUY
INSTRUMENTUL DE
AUTOEVALVARE

\NTRODUCERE IN FEEDBACK

Acest instrument a fost creat pentru a sprijini si ghida ONG-urile de tineret in
evaluarea obiceiurilor si practicilor lor in diverse domenii, cu scopul de a deveni
organizatii mai sustenabile din punct de vedere ecologic In toate aspectele
activitdtii lor.

Feedbackul oferit are rolul de a furniza un ghid orientativ succint utilizatorilor
instrumentului si de a Incuraja imbundtatirea continud. Nu are o baza stiintifica,
ci constd In sugestii si idei potentiale de dezvoltare, formulate intr-un mod
accesibil si aplicabil.

Pe baza scorurilor obtinute la instrumentul de autoevaluare, feedbackul este
generat automat prin intermediul site-ului web, oferindu-ti posibilitatea de a
descdrca rezultatele Insotite de un scurt comentariu personalizat pentru fiecare
domeniu evaluat. Aceste sugestii sunt menite si te ajute si reflectezi asupra
pasilor urmatori si s3a initiezi actiuni concrete pentru Imbundtitirea
performantei de mediu a organizatiei tale.

the European Union the European Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.
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FEEDBACK PENTRU FIECARE SCOR TOTAL
OBtINUT

1. Politici de Mediu si Angajament Institutional

Scor 0 — Neimplementat / Lipsd de constientizare

Organizatia ta nu a elaborat Incd o politicd privind sustenabilitatea de mediu.
Fard un angajament clar, devine dificil sd se ghideze actiunile sau sa se
mobilizeze oamenii In jurul acestui obiectiv. Incepe prin redactarea unei
declaratii de intentie privind protectia mediului, aprobata de conducere. Aceasta
va transmite echipei, voluntarilor si tinerilor implicati faptul cd sustenabilitatea
este o valoare comuna si o prioritate organizationala.

Scor 1—Pasi ini'giali

Incepi si integrezi sustenabilitatea in misiunea sau valorile organizatiei, ceea ce
este un pas promitator. Totusi, initiativele informale sau punctuale risca sd-si
piardd din avant. Este important sd formalizezi o politicd de mediu, sd stabilesti
obiective clare si mdsurabile, si sd le comunici intern. Implicarea conducerii este
esentiald pentru ca sustenabilitatea sa devina o prioritate reald si asumatd.

Scor 2 — Partial implementat

Organizatia ta are deja politici sau obiective stabilite. Provocarea actuala constd
in consistenta aplicarii: sunt acestea revizuite periodic? Sunt integrate in luarea
deciziilor? Existd resurse alocate? Consolidarea responsabilitatii conducerii si
alocarea unui buget sau a unor roluri specifice pot transforma politicile din
simple intentii In practici concrete.

Scor 3 — Implementat integral

Co-funded by Funded by the European Union. Views and opini p daretl those of the author(s) only and do not necessarily reflect those of the European Union or
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Organizatia ta a integrat sustenabilitatea in politicile si angajamentele de
conducere. Acest lucru este excelent si te pozitioneazd drept model de buna
practicd. Poti merge mai departe prin publicarea politicii, oferirea de sprijin altor
organizatii (peer mentoring), si alinierea obiectivelor la cadre strategice
internationale (precum Obiectivele de Dezvoltare Durabild ale ONU sau Pactul
Verde European). Astfel, iti vei consolida credibilitatea si vei avea un impact mai
amplu..

2. Spatiul de Lucru si Operatiunile Zilnice

Scor 0 — Neimplementat / Lipsd de constientizare

Operatiunile zilnice ale organizatiei nu reflectd In prezent practici sustenabile.
Aceasta este o ocazie ratatd, deoarece schimbarile mici, precum reducerea
consumului de hartie, reciclarea sau monitorizarea consumului de electricitate,
sunt usor de implementat si pot chiar duce la economii. Incepeti cu una sau doud
masuri vizibile si simple, care pot creste gradul de constientizare si pot crea un
efect de domino in echipa.

Scor 1— Pasi initiali

Ati Inceput s3 experimentati practici prietenoase cu mediul, cum ar fi fluxuri de
lucru digitale sau reciclare ocazionald. Urmatorul pas este coerenta: transformati
aceste gesturi In obiceiuri de echipd. De exemplu, puteti crea ghiduri interne
pentru economisirea energiei, formaliza procedurile de reciclare sau incuraja
caldtoriile sustenabile pentru deplasari. Aceste masuri sporesc responsabilitatea
colectiva si genereaza schimbari durabile.

Scor 2 — Partial implementat

Sustenabilitatea face deja parte din operatiunile voastre, ceea ce reprezintd un
progres important. Pentru a merge mai departe, depdsiti actiunile punctuale.

Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or
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Luati in considerare adoptarea unei politici de achizitii sustenabile,
monitorizarea amprentei de carbon a organizatiei si stabilirea unor tinte clare de
reducere. Aceste demersuri aratd transparenta si angajament real fatd de mediul
inconjurator.

Scor 3 — Implementat integral

Organizatia voastra este un exemplu de buna practicd In ceea ce priveste
operatiunile sustenabile. Sunteti pregititi sa Impdrtdsiti experienta cu alte
organizatii: puteti documenta procesele voastre, aplica pentru certificari
ecologice sau oferi mentorat ONG-urilor partenere. Comunicand reusitele, puteti
genera impact dincolo de granitele organizatiei voastre.

3. Constientizare si Formare in Domeniul Sustenabilitatii
Scor 0 — Neimplementat / Lipsd de constientizare

Sustenabilitatea nu face Incd parte din cultura organizationald. Fird o minima
constientizare, angajatii si voluntarii pot trece cu vederea rolul lor in schimbare.
Incepeti cu activitdti simple, cu prag de acces redus: includeti subiecte legate de
sustenabilitate In sedintele de echip3, distribuiti sfaturi ecologice sau organizati
sesiuni scurte de informare. Construirea unei culturi a constientizdrii este baza
schimbadrii pe termen lung.

Scor 1—Pasi inigiali

Ati inceput sa cresteti nivelul de constientizare prin activitdti ocazionale, ceea ce
este un Inceput promitdtor. Totusi, pentru a influenta cultura organizationala, e
nevoie de recurentd si sistematizare. Oferirea de formari regulate pe tema
sustenabilitdtii pentru personal si voluntari, precum si integrarea temei in
programele voastre, va spori impactul. Implicarea tinerilor In activitdti de
invatare pe tema sustenabilitatii 1i transforma in ambasadori ai schimbarii.

- Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or
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Scor 2 — Partial implementat

Organizatia oferd deja formare pe tema sustenabilitdtii si implica tineri In
activitdti. Pentru a consolida aceste demersuri, asigurati-vd cd sunt coerente si
conectate cu procesele decizionale. Includerea tinerilor in formularea agendei
organizatiei creste relevanta si asumarea. De asemenea, monitorizarea
rezultatelor formarii va intdri credibilitatea si eficienta actiunilor.

Scor 3 —Implementat integral

Organizatia voastrd este un promotor activ al educatiei pentru mediu si al
constientizdrii ecologice. Pentru wun impact maxim, co-creati resurse
educationale Impreuna cu tinerii, evaluati rezultatele activitatilor de formare si
diseminati-le In retelele voastre. Astfel, vd pozitionati ca un centru de expertiza
si inspirati alte organizatii sa va urmeze exemplul.

4. Implicarea Comunititii si a Partilor Interesate

Scor 0 — Neimplementat / Fard constientizare

Organizatia ta nu este inca implicatd extern in ceea ce priveste sustenabilitatea.
Acest lucru limiteazd influenta si vizibilitatea ta. Un prim pas simplu ar fi sa
integrezi subiecte de mediu in activitdtile de outreach si sd identifici parteneri cu
valori similare pentru colaborare. Chiar si actiunile publice mici pot creste
credibilitatea si interesul comunitatii.

Scor 1—Pasi ini'giali

Ai inceput sd incluzi sustenabilitatea in initiativele de advocacy sau in proiecte
comunitare. Acesta este un pas Incurajator, insd impactul creste atunci cand
colaborarea se extinde. Implicarea tinerilor marginalizati sau a comunitatilor

- Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or
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locale In activitdtile tale consolideazd incluziunea si relevanta. Vizibilitatea
temelor de mediu in canalele tale de comunicare poate, de asemenea, sa iti ridice
profilul.

Scor 2 — Partial implementat

Te implici deja cu comunitdtile si partenerii In probleme legate de
sustenabilitate. Pentru a aprofunda acest lucru, urmdreste formarea de
parteneriate pe termen lung si campanii de constientizare mai largi. Asigurarea
faptului c3 initiativele tale sunt incluzive si accesibile va multiplica impactul
acestora siva ardta cd organizatia ta este angajata atdt fata de sustenabilitatea de
mediu, cat si cea sociala.

Scor 3 — Implementat complet

Organizatia ta este un lider In implicarea comunitdtii in jurul sustenabilitatii.
Amplifici vocile tinerilor si construiesti parteneriate puternice. Urmdtorul pas
este sa scalezi initiativele — prin Tmpdrtasirea experientei la nivel national sau
international, aderarea la coalitii mai largi si sprijinirea altor organizatii sd iti
reproduca modelul.

5. Evenimente si Activititi

Scor 0 — Neimplementat / Lipsé de constientizare

Sustenabilitatea nu a fost inca integratd in organizarea evenimentelor. Totusi,
tocmai acestea sunt, adesea, zonele cu cel mai mare impact negativ asupra
mediului. Un prim pas simplu este alegerea unor locatii care respectd standarde
ecologice si Inlocuirea materialelor printate cu variante digitale.

Scor 1— Pasi initiali

- Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or

the European Union the European Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.

AN NN\ NN\ NN —_— 7 //1(IV]]]



IYilitlI7i777Z——aix

e ~ OC—’%\O 8 R4 22
ol () HIGGS G .Rvee. O e
EESTI =

Ati Inceput sa luati in considerare anumite aspecte, cum ar fi reducerea
printurilor sau optiuni de catering mai prietenoase cu mediul. Provocarea
urmadtoare este coerenta: adoptati o politica unitard de sustenabilitate pentru
toate evenimentele, astfel Incat fiecare decizie — locatie, transport, meniuri —
sa reflecte valorile organizatiei.

Scor 2 — Partial implementat

Principiile sustenabilitatii sunt aplicate in mod regulat in cadrul evenimentelor
voastre. Pentru a consolida aceastd directie, puneti accent pe catering local, de
sezon si bazat pe plante, incurajati transportul sustenabil si implicati
participantii in reducerea impactului (ex: colectare selectivd). Astfel, veti obtine
atat beneficii ecologice, cat si educative.

Scor 3 —Implementat integral

Evenimentele voastre urmeaza standarde solide de sustenabilitate. Urmatorul
pas este sd deveniti sursd de inspiratie pentru altii: dezvoltati un checklist de
sustenabilitate pentru organizatori, mdsurati si comunicati impactul (ex: CO2
economisit) si incurajati partenerii si adopte aceleasi standarde. Astfel, va
pozitionati ca un lider in domeniul muncii de tineret sustenabile..

6. Monitorizare si Imbunititire

Scor 0 — Neimplementat / Lipsd de constientizare

Organizatia ta nu monitorizeazd inca performantele de mediu si nu are un proces
clar de imbundtatire. Acest lucru face progresul invizibil si greu de comunicat.
Incepeti prin a colecta date simple, precum facturi de energie, cantitatea de
deseuri sau obiceiurile de transport, pentru a stabili un punct de referintd. Acesta
este fundamentul pentru orice Imbundtatire viitoare.
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Scor 1—Pasi ini'giali

Ati Inceput sd monitorizati unele aspecte ale sustenabilitdtii. Este un Inceput
promitdtor, dar impactul creste odatd cu definirea unor indicatori mdsurabili si a
unor obiective clare. De exemplu, puteti urmdri reducerea consumului de energie
cu un anumit procent anual. Colectarea de feedback regulat de la angajati,
voluntari si tineri vd va ajuta si identificati zone concrete de imbunatatire.

Scor 2 — Partial implementat

Organizatia voastrd urmareste progresul si foloseste feedback-ul, ceea ce denota
un angajament real. Pentru a consolida acest proces, comunicati deschis
rezultatele catre partile interesate si adaptati strategiile In mod corespunzator.
Implicarea tinerilor in analiza rezultatelor va face procesul mai participativ si
transparent.

Scor 3 — Implementat integral

Aveti deja sisteme solide de monitorizare si imbunatatire. Pentru a merge si mai
departe, puteti publica rapoarte anuale de sustenabilitate, sd vd comparati
performantele cu organizatii similare (benchmarking) sau sa explorati indicatori
inovatori, precum impactul social sau educational al eforturilor voastre de
mediu. Astfel, va consolidati credibilitatea si vd pozitionati ca lider in sectorul
organizatiilor de tineret.

Co-funded by Funded by the European Union. Views and opini p daretl those of the author(s) only and do not necessarily reflect those of the European Union or
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Instrumentul de Autoevaluare a Sustenabilitdtii de Mediu pentru ONG-urile de
Tineret este mai mult decat un simplu exercitiu de evaluare — este o cale spre
schimbare reald si durabild. Prin reflectie asupra practicilor curente, identificarea
punctelor slabe si asumarea unor actiuni concrete, organizatiile de tineret pot
integra sustenabilitatea In miezul misiunii si activitatilor lor zilnice.

Acest instrument oferd un cadru pentru transformare, insa valoarea sa reala
constd in modul In care este utilizat: ca declansator al dialogului intern, al
asumadrii colective si al imbunatdtirii continue. Fiecare pas — oricat de mic —
contribuie la reducerea impactului asupra mediului, la imputernicirea tinerilor si
la construirea unor comunitati mai reziliente.

Ca parte a proiectului Sustain Youth, acest livrabil este conceput pentru a Insoti
ONG-urile pe parcursul acestui demers, fiind sustinut de resurse complementare
precum Ghidul, Webinariile si activititile de Mentorat. Impreun, acestea
formeaza un proces complet de dezvoltare organizationald, asigurdnd ca
sustenabilitatea sd nu fie doar o actiune punctual3, ci o angajare pe termen lung.

In cele din urm4, prin adoptarea si aplicarea acestui instrument, ONG-urile de
tineret din Europa si dincolo de ea nu doar c3 isi Imbundtitesc propria
performantd de mediu, ci si inspird o schimbare societald mai ampla. Viitorul
depinde de actiunile noastre de azi — iar acest instrument este un pas esential
spre orizonturi durabile, pe care tinerii le merita.
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Ovaj isporucivi rezultat razvijen je u okviru evropskog projekta Sustain Youth,
inicijative usmerene na izgradnju otpornijeg i odrzivijeg omladinskog sektora
sposobnog da odgovori na savremene ekoloske izazove. On je jedan od Cetiri
planirana obrazovna alata u projektu uz Vodi¢ za omladinske NVO, vebinare i
Priru¢nik za planove odrzivosti i ima centralnu ulogu u podrsci omladinskim
organizacijama da u svoje politike, strategije i aktivnosti integriSu ekolosku
odrzivost.

Alat za samoprocenu za omladinske NVO osmisljen je kao praktican i prilagodljiv
instrument koji omogudava telima omladinskog rada da procene postojece
politike i prakse odrzivosti, identifikuju oblasti za unapredenje i dobiju usmerene
smernice za poboljsanje ekoloskih performansi. Utemeljen na pristupu
zasnovanom na potrebama, alat podsti¢e organizacije da razmisle o svom
trenutnom stanju, usklade strategije sa ciljevima odrzivosti i preuzmu
odgovornost za sopstveni razvojni proces.

Pored organizacione dijagnostike, samoprocena sluzi i kao instrument za
izgradnju kapaciteta i kao alat za merenje uticaja projekta. Tokom pilot faze,
uCesnicke NVO {de popunjavati procenu na pocetku i na kraju uceséa, sto
partnerima omogucava pracenje promena u integraciji politika, operativnim
praksama i ukljucenosti mladih u pitanja ekoloske odrzivosti.

Obezbedivanjem strukturiranog okvira, jasnih indikatora i pristupa pratedim
resursima poput mentorstva i ciljanih obuka, ovaj isporudivi rezultat osnazuje
omladinske NVO da odrzivost ugrade kao kljunu organizacionu vrednost,
podsticuci dugoro¢nu, sistemsku promenu u omladinskom sektoru Sirom Evrope

. .
ivan nje.
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Projekat Sustain Youth oslanja se na zajednicku ekspertizu, alate i dobre prakse
razvijene kroz niz prethodnih inicijativa koordinatora i partnerskih organizacija.
Ova snazna osnova obezbeduje da projekat koristi proverene metodologije u
oblasti ekoloske odrzivosti, angazovanja mladih, participativnih pristupa i
organizacionog razvoja.

TDM 2000 International
TDM 2000 Eesti (Estonija)
IUVENTA (Srbija)

IDEI (Rumunija)

HIGGS (Gréka)

Youth ID (Francuska)

12 0 PF,CNEKW

Projekat Sustain Youth je pionirska evropska inicijativa osmisljena da osnazi
omladinske organizacije da ugrade ekolosku odrzivost u svoje politike, strategije
i svakodnevne prakse. U skladu sa Agendom 2030 za odrzivi razvoj, projekat
prevodi Ciljeve odrzivog razvoja (SDGs) u konkretne akcije, podsti¢uéi snaznu
posvelenost svih aktera da ove globalne ciljeve sprovode na organizacionom,
lokalnom, regionalnom, nacionalnom i evropskom nivou.

Delujuéi u okviru programa Erasmus+ Kljuéna aktivnost 2: Saradnja izmedu
organizacija i institucija, projekat Sustain Youth fokusira se na razvoj, prenos i
primenu inovativnih praksi koje unapreduju kapacitete tela koja se bave
omladinskim radom. Primenom participativnih pristupa i digitalnih

Co-funded by Funded by the European Union. Views and opini p daretl those of the author(s) only and do not necessarily reflect those of the European Union or
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metodologija, projekat povecava efikasnost aktivnosti omladinskog rada,
posebno za marginalizovane grupe i mlade koji se suocavaju sa socijalnim,
ekonomskim ili geografskim barijerama.

Uskladen sa stubovima EU Strategije za mlade 2019-2027 Engage (Ukljudi),
Connect (Povezi), Empower (Osnazi) projekat direktno adresira prioritete
Erasmus+ u oblasti mladih, i to posebno:

® podizanje kvaliteta, inovativnosti i prepoznatljivosti omladinskog rada;
® podrsku transformaciji i promenama unutar omladinskih organizacija;
® jacanje saradnje na lokalnim, nacionalnim i transnacionalnim mrezama.

Svrhai Ciljevi

Primarni cilj projekta Sustain Youth je smanjenje negativnog uticaja omladinskih
organizacija na zivotnu sredinu kroz uvodenje strateskih i efikasnih sistema
upravljanja kvalitetom Zivotne sredine. Metodologija projekta podstice
organizacije da preispitaju svoje vrednosti i organizacionu kulturu, ojacaju
posvelenost odrzivosti i integriSu ekoloski odgovorne prakse u svakodnevne
operacije.

Specifi¢ni ciljevi ukljucuju:

Samoprocena i podizanje svesti - KoriSéenjem Alata za samoprocenu,
organizacije procenjuju svoje trenutne prakse odrzivosti, identifikuju praznine i
utvrduju potrebe.

Vodeno unapredenje - Pratedi Vodi¢ za omladinske NVO nudi prilagodena
uputstva, primere dobre prakse i strateske preporuke za unapredenje ekoloskih
performansi.

Izgradnja kapaciteta - Vebinari, obuke i mentorstvo jacaju vestine omladinskih
radnika, osoblja i menadZera, omogucavajuéi dugorofnu organizacionu
transformaciju.

Planiranje odrzivosti - Najmanje 18 organizacija ¢e razviti konkretne planove
odrzivosti kako bi projektne rezultate ugradile u redovno poslovanje.

the European Union the European Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.
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Umrezavanje i saradnja - JaCanje partnerskih mreza i podsticanje saradnje i van

postojeéih partnerstava radi promocije zajednickih ekoloskih i drustvenih
vrednosti.

Odrzivost pociva na tri medusobno povezana stuba - ekoloskom, drustvenom i
ekonomskom - kako je definisano u okviru UN za odrzivi razvoj. Klimatske
promene podrivaju sva tri stuba, zbog Cega je delovanje u oblasti zivotne sredine
kljuno za dugorocnu drustvenu i ekonomsku otpornost. Za omladinske
organizacije, usvajanje odrzivosti ne znaci samo smanjenje ekoloskog otiska, ve¢
i opremanje mladih stavovima, vesStinama i moguénostima da postanu aktivni
pokretaci promena u svojim zajednicama.

Uprkos rastucoj svesti, mnoge omladinske organizacije jos uvek nisu dale
prioritet odrzivosti u svojim strategijama. Istrazivanja potvrduju da integracija
ekoloskog obrazovanja i praksi podsti¢e odgovorno ponasanje prema Zivotnoj
sredini, jaCa aktivno gradanstvo i priprema mlade da odgovore na hitne ekoloske
izazove. Sustain Youth adresira ovaj jaz tako S$to pozicionira odrzivost kao
osnovni, horizontalni prioritet u omladinskom radu - sustinski za svaku temu i
aktivnost.

Ugradnjom odrzivih politika i praksi u redovan rad, Sustain Youth e osnaziti
omladinske organizacije da inspirisu, ukljuce i mobiliSu mlade, pomazudéi im da
ostvare svoj puni potencijal i pokrenu znacajne druStvene promene Sirom
Evrope.

1’3 RAPN\ PAKET! PROJEKTA

Projekat Sustain Youth je strukturisan u tri medusobno povezana radna paketa
(WP) kako bi se obezbedili efikasno upravljanje, visokokvalitetni rezultati i $iroka
diseminacija.

WP1 - Upravljanje i koordinacija fokusira se na nesmetanoj realizaciji kroz
efikasne sisteme, jasne procedure i snaznu internu komunikaciju. Projektni
partneri ce zajednicki koordinisati aktivnosti, odrzavati transnacionalne
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sastanke partnera i pratiti napredak u odnosu na dogovorene ciljeve.
Kontinuirana evaluacija i izveStavanje obezbedide da aktivnosti ostanu na
planiranoj putanji, dok de koriScenje posvelenih onlajn platformi podrzati
transparentnu komunikaciju.

WP2 - Projektne aktivnosti predstavljaju jezgro inicijative, posveceno
kreiranju, pilotiranju i doradi inovativnih alata za integraciju ekoloske odrzivosti
u omladinske organizacije. Partneri ¢e najpre identifikovati klju¢ne indikatore za
merenje performansi odrzivosti, a zatim razviti Alat za samoprocenu koji
omogucava organizacijama da procene postojece politike i prakse. Kao dopuna,
sveobuhvatni Vodi¢ de pruziti konkretne smernice, primere dobre prakse i
strategije unapredenja. U cilju izgradnje kapaciteta bide realizovano Sest
vebinara, kao i medunarodni trening kurs za testiranje i finalizaciju alata.
Lokalne omladinske organizacije dobice prilagodeno mentorstvo i koucing
tokom pilotske faze, sto ¢e dovesti do izrade kratkorocnih i dugoroc¢nih planova
odrzivosti.

WP3 - Komunikacija, diseminacija i iskori§¢avanje rezultata osigurava da
rezultati projekta dopru do najsire publike i da se njihov uticaj odrzi i nakon
zavrSetka projekta. Bice razvijen sveobuhvatan plan komunikacije, diseminacije i
iskoriS§¢avanja rezultata, koji ée usmeravati aktivnosti vidljivosti i promocije na
lokalnom, nacionalnom i medunarodnom nivou. Projekat ¢ée u velikoj meri
koristiti onlajn alate, namenski veb-sajt, kanale na druStvenim mrezama i
saradnju s medijima, uz formalne prezentacije i aktivnosti neformalnog ucenja.
Diseminacioni dogadaji biée organizovani i lokalno i medunarodno kako bi se
ukljucili relevantni akteri i promovisali rezultati.

- Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or
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2.1 $YRHA ALATA

Svrha ovog alata je da omladinskim organizacijama obezbedi prakticne
instrumente i strukturisanu podrsku za organizacioni razvoj, vodedi ih od
procene postojecih politika i praksi do sprovodenja opipljivih promena u
strategijama, operacijama i aktivhostima. On je osmiSljen kao deo
sveobuhvatnog procesa izgradnje kapaciteta koji kombinuje alat za
samoprocenu, prakti¢ni vodic i prilagodeno mentorstvo, kako bi svaka ucesnicka
organizacija dobila smernice u skladu sa sopstvenim potrebama i oblastima za
unapredenje.

U sredistu prirucnika je pristup zasnovan na potrebama. On prepoznaje trenutno
stanje, percepcije i specifi¢ne zahteve tela omladinskog rada, razvijajudi alate koji
su uskladeni sa ocekivanjima ciljnih grupa i istovremeno obezbeduju njihovo
,vlasnistvo“ nad rezultatima projekta. Ovaj pristup osnaZuje organizacije da
postanu aktivni pokretacdi promena, umesto pasivnih primalaca preporuka.

Priru¢nik takode podrzava S$irenje i podizanje nivoa primene (upscaling)
stavljajudi ekolosku odrzivost u srz razvojnih procesa omladinskih organizacija.
On podstice integraciju principa odrzivosti u politike, strategije, aktivnosti i
projekte, obezbedujudi dugorocnu uskladenost sa ekoloskim prioritetima.

Poseban fokus stavljen je na izgradnju kapaciteta, pruzajuéi omladinskim
radnicima, menadzerima i osoblju priliku da unaprede znanja i veStine u primeni
politika i praksi ekoloske odrzivosti. To se postize kombinovanom upotrebom
alata za samoprocenu, vodica, interaktivnih vebinara, ciljanih obuka i
personalizovanog mentorstva.

Pored podrske pojedinacnim organizacijama, priru¢nik funkcionise i kao alat za
procenu uticaja projekta. Komponenta samoprocene koristice se za pradenje i
merenje promena unutar omladinskih organizacija u pogledu primene principa
odrzivosti. Tokom pilotske faze projekta bide organizovane sesije procene sa
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uCesnickim organizacijama radi evaluacije napretka i usmeravanja finalnih
dorada.

Konacno, ovaj prirucnik omogucava telima omladinskog rada da temeljno
sagledaju svoje politike i prakse odrzivosti, identifikuju praznine i usvoje
strategije za unapredenje. On ih oprema jasnim okvirom, prakti¢nim primerima i
konkretnim koracima za ugradnju ekoloske odrzivosti u organizacionu kulturu,
¢ime se obezbeduje smislena i trajna transformacija.

2.2 $TRYKTYRA ALATA

1. Ekoloske politike i posveéenost
- Postojanje formalnih politika zastite Zivotne sredine.
- Uskladenost misije/vizije sa ciljevima odrZivosti.
- Posvedenost rukovodstva odrzivosti.

2.  Radni prostor i svakodnevne operacije
- Ukljudivanje ciljeva odrzivosti u strateske planove.
- Integracija u cikluse planiranja projekata.
- Alokacija resursa za odrzivost.

3. Dogadajii aktivnosti
- Politike smanjenja otpada i reciklaze.
- Energetska efikasnost i pracenje ugljenicnog otiska.
- Politike odrZive nabavke.

4. Ekoloska svestiobuke
- Ukljucivanje mladih u donosenje odluka o odrzivosti.
- Obuke o odrzivosti za omladinske radnike i volontere.
- Inicijative o odrzivosti koje vode mladi.

5.  Pradenje, evaluacija i unapredenje
- Prikupljanje podataka o ekoloskom uticaju.
- Periodicni pregled mera odrzivosti.
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- Mehanizmi za povratne informacije i unapredenje.

23 KAKO KORISTITI OVAY ALAT

Ovaj alat je osmiSljen kao praktican, korak-po-korak resurs za omladinske
organizacije koje zZele da ugrade ekolosku odrzivost u svoje politike, strategije i
svakodnevne operacije. Mogu ga koristiti menadzeri, osoblje, omladinski radnici
i volonteri u bilo kojoj fazi svog ,puta odrzivosti“ - bilo da pocinju od nule ili
unapreduju postojece prakse.

Da biste izvukli maksimum iz ovog prirucnika, preporucujemo slededi pristup:

1. Pocnite sa Alatom za samoprocenu

Popunite samoprocenu kako biste stekli jasan uvid u trenutne politike, strategije
i prakse odrzivosti vase organizacije.

Alat ¢e vam pomodi da identifikujete snage, praznine i prioritetne oblasti za
unapredenje.

Ako je mogucde, ukljudite vise ¢lanova organizacije kako biste obuhvatili razlicite
perspektive.

2. Pregledajte rezultate i identifikujte potrebe

Analizirajte rezultate i razmisljanja iz samoprocene da biste precizno utvrdili
oblasti koje zahtevaju paznju.

Iskoristite nalaze kao osnovu za razgovore u timu o realnim ciljevima i narednim
koracima.

3. Konsultujte Vodic¢ za omladinske NVO

Pristupite prateéem vodicu koji je deo projektnih isporucivih rezultata.

Co-funded by Funded by the European Union. Views and opini p daretl those of the author(s) only and do not necessarily reflect those of the European Union or
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On nudi prakti¢ne predloge, primere dobre prakse i reference koje ¢e vam pomo¢i
da adresirate praznine utvrdene tokom samoprocene.

4. Razvijte ili aZurirajte Plan odrzivosti

Na osnovu naucenog, izradite kratkorocni i dugoroc¢ni plan odrzivosti za vasu
organizaciju.

Plan treba da sadrzi jasne ciljeve, vremenske okvire i odgovornosti, kako bi
odrzivost postala sastavni deo organizacione kulture.

5. Pratite napredak i prilagodavajte se

Povremeno se vracajte Alatu za samoprocenu kako biste merili napredak kroz
vreme.

Koristite nalaze da doradite strategije, prilagodite aktivnosti i ojaCate prakse koje

o
daju rezultate.
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Alat za samoprocenu ekoloske odrzivosti u omladinskim NVO

Za svaku izjavu u nastavku ocenite trenutno stanje ili praksu vase organizacije
koristedi slededu skalu:

Ocena Opis
0] Nije primenjeno / Nema svesti
1 Pocetni koraci / Ograni¢eno
2 Delimi¢no primenjeno
U potpunosti primenjeno /
3 Ustaljeno
Co-funded by Funded by the European Union. Views and opini p daretl those of the author(s) only and do not necessarily reflect those of the European Union or
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EKOLOSKE POLITIKE | POSVECENOST

¥ g | 2 3

NASA ORGANIZ-ACIA \MA

FORMALNY POL\TIK

EKOLOSK OPRZI\VOST
gQE ZS\IOQ\LO

WK VOPSTVO.

EKOLOSKA OPRZIVOST JE
INTEGRISANA § M1y 1
VREPNOST
ORGANIZ-ACVE.

CALYEVY | Z-APACH
OPRZIVOSTI $)) YASNO
PEFINISANY V INTERNO
KOMYNICIRAN.

ORGAN'Z-ACIYA REPOVNO
PRE\SPITUJE | AZURIRA
$VOYE EKOLOSK
POL\T\KE.

RAPN! PROSTOR, 1 SVAKOPNEVNE OPERACIE

ORGAN'Z-ACIYA
MIN\MIZIRA UPOTREBY
PAPIRA PRIMENOM
PIGITALNIH ALATA
TOKOVA RAPA.
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POTROSNYA ENERGWE SE
PRAT! \ ULAZY $E NAPOR\
PA SE ONA SMANg.

PROGRAMI SMANJENYA
OTPAPA | RECIKLAZE $E
AKTIVNO $PROVOPE.

POSTOYE POLITIKE
EKOLOSK! OPGOVORNE
NABAVKE C(NPR. OPRZIVY
MATERIJAL), LOKALN\
POBAVLJACY.

PWNE POL\T\K£ POPSW\Cy
N\SKO\)&LQEN\CNK OPC\WE
(JAVN! PREVOZ,
PELJENJE PREVOZA,
ONLAJN SASTANC.

ORGANVE-ACWA JE
SVESNA SVOG P\GITALNOG
OT\$KA \ \MA POL\T\KE Z-A
NYEGOVO SMANJENJE.

EKOLOSKA SVEST | OBYKE

O$OBLYE | VOLONTER|
POBIYAYY OBYKE O
PRAKSAMA EKOLOSKE
OPRZ\WVOST.

EKOLOSKA OPRZIVOST JE
REPOVNA TEMA NA
SASTANCIMA 1 ) INTERNM
KOMYUNIKACIYAMA.

MLAPY YCESNIC! SE
EPUKYY O TEMAMA
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OPRZIVOST! Y SKLOPZ
PROGRAMA/AKTIVNOSTI.

PREPSTAVNICY MLAPIH
\wﬁ YLOGY Y
OBL\KOVANYY NASE
AGENDE OPRZIVOST!.

VKLYYEENOST ZAJEPNICE 1| ZANETERESOVANM
$TRANA

ORGAN'Z-ACIWA SARADUJE
A PARTNERIMA NA
INCIATIVAMA
OPRZ\WVOST.

EKOLOSKA PITANYA $Y
PKLYYCENA Y NAS RAP NA
YAVNOM INFORMISANYY |

LA&OVAMNW
(ORGANIZ-ACIJA JAVNO
GOVORI O NyImA,
PROMOVISE H |
ZAROVARA KROZ-
PROGRAME, KAMPANYE,
MEPIJE | PARTNERSTVAD.

ORGANVE-ACIA VKLY C&»E

LOKALNE Z-AJEPNIC
PROJEKTE OPRZIVOR
RAZ-VOJA.

ORGANIZ-ACWA UKLYYCUYE
MARGI\NALIZ-OVANE
MLAPE | PROJEKTE
OPRZI\WOSTI.

ORGANIZ-ACIA SPROVOP)
KAMPANYE POPIZ-ANJA

Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or
the European Union the European Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.

AN NN\ NN\ NN —_— 7 //f IV ]]]



0l HIGGS G .Jom2000

Ihii147 \\\‘

SVESTI O EKOLOSKM
PITANYIMA § ZAJEPNICI

POGADAY | AKTIVNOST!

SMERNICE 7-A OPRZIVOST
PRIMENJYYY SE NA SVE
POGADAJE KOJE
ORGANIE-YYEMO

P&OSTOWVENX)E SE
BIRAYY NA OSNOV
EKOLOSK\H REFERENC/
STANPARPA.

KETERING PAJE
PREPNOST LOKALNM,
SEZONSKIM \ BILYNM
OPCIJAMA.

ORGANVZ-ACIYA
OBEZ-BEDYYE PIGITALNE
ALTERNATIVE STAMPANIM
MATERIJALIMA Z-A
YCESNIKE.

PRACENYE | YNAPREDENYE

ORGANIZ-ACIJA PRATY
NAPREPAK PREMA
CILYEVIMA OP&Z\\/OST \
KORISTECY MERLYIWE
INPIKATORE.

REZ-ULTAT! { OBLASTI
OPRZVOSTI $E REPOVNO
\LVESTA\/W
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POVRATNE \NFORMACWE
O$OBLYA, VOLONTERA \
MLAPIH UCESNIKA KORISTE
$E ZA UNAPREDENYE
NAPORA | OPRZIVOSTI.

BOPOVANYE |\ NAREPN' KORACY;

1. Saberite svoje ocene u svakoj sekciji da biste identifikovali jake i slabe
oblasti.

2. Sekcije u kojima su ocene uglavnom O ili 1 ukazuju na prioritetne
oblasti za unapredenje.

3. Koristite prateci Vodi¢ za omladinske NVO za konkretne strategije i
primere dobre prakse za napredak u svakoj oblasti.

4. Isplanirajte ciljane akcije na osnovu rezultata samoprocene i redovno

.
pratite napredak.
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POVP,MNa \NFORMACWE A
ALAT %A SAMOPROCENY

YVOP U POVRATNE \NFORMACYE

Ovaj alat je kreiran da podrzi i usmeri omladinske NVO u proveri svojih navika u
razli¢itim oblastima i da ih pretvori u organizacije koje su ekoloski odrzivije u
svim svojim segmentima.

Ove povratne informacije imaju za cilj da korisnicima alata pruze kratak set
smernica i ohrabre ih da rade na unapredenjima. Povratne informacije nisu
naucnog karaktera, vel predstavljaju savete i potencijalne predloge za
poboljsanje. Povratne informacije se generiSu automatski u zavisnosti od vaseg
rezultata na alatu za samoprocenu, preko veb-sajta, koji vam odmah omogudava
da preuzmete rezultate sa kratkim komentarom po razli¢itim oblastima.

POVRATNE \NFORMACWE

1. Ekoloske politike i posveéenost
Ocena O - Nije primenjeno / Nema svesti

Vasa organizacija jo$ uvek nema razvijenu politiku ekoloske odrzivosti. Bez jasne
posvecenosti tesko je usmeravati aktivnosti ili mobilisati ljude. Poc¢nite
jednostavnom, pisanom izjavom o zastiti Zivotne sredine koju odobrava
rukovodstvo - time cete postaviti ton. To pomaze osoblju, volonterima i mladima
da razumeju da je odrzivost zajednicka organizaciona vrednost i prioritet.

Ocenal - Poletni koraci

Polinjete da integriSete odrzivost u misiju ili vrednosti, §to je ohrabrujude.
Medutim, neformalni ili ad-hok napori lako gube zamah. Formalizovanje

Co-funded by Funded by the European Union. Views and opini p daretl those of the author(s) only and do not necessarily reflect those of the European Union or
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politike, postavljanje merljivih ciljeva i jasno interna komunikacija dade timu

jasnocu i smer. U ovoj fazi ukljuenost liderstva je klju¢na kako bi odrZivost
postala stvarni organizacioni prioritet.

Ocena 2 - Delimi¢no primenjeno

Vel imate politiku ili ciljeve. Sada je izazov doslednost: da li se oni redovno
preispituju, da li su dobro integrisani u odlucivanje i da li su praéeni adekvatnim
resursima? Jacanjem odgovornosti rukovodstva i dodelom konkretnih budzeta ili
uloga obezbedicete prelazak sa ,,papira na praksu®

Ocena 3 - U potpunosti primenjeno

Vasa organizacija je ugradila odrzivost u politike i obaveze liderstva. Odli¢no -
istiCete se kao wuzor. Razmislite o javnom objavljivanju svoje politike,
mentorisanju drugih organizacija i uskladivanju ciljeva sa §irim okvirima (npr.
UN SDGs ili Evropski zeleni dogovor). Time inspiriSete druge i dodatno jacate
sopstveni kredibilitet.

2. Radni prostor i svakodnevne operacije
Ocena O - Nije primenjeno / Nema svesti

Svakodnevne operacije vaSe organizacije trenutno ne odrazavaju prakse
odrzivosti. To je propustena prilika, jer su male promene - poput smanjenja
upotrebe papira, reciklaze ili pradenja potrosnje elektricne energije - lako
primenljive i ¢esto Stede novac. PocCnite sa jednom ili dve male, vidljive promene
kako biste izgradili svest i zamah.

Ocenal - Poletni koraci

Poceli ste da eksperimentiSete sa ekoloski prihvatljivim praksama, kao $to su
digitalni tokovi rada ili povremena reciklaza. Sledeéi korak je doslednost:
pretvorite ove navike u rutinu za ceo tim. Na primer, napravite smernice za
uStedu energije u kancelariji, formalizujte procedure reciklaze ili podsticite
odrzivo putovanje na sastanke. To gradi odgovornosti trajnu promenu.

Ocena 2 - Delimi¢no primenjeno

Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or
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the European Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.

AN NN\ NN\ NN —_— 7 //f IV ]]]



psg (HIGGS G .Mz, O N 4

EESTI

Uveli ste odrzivost u svoje operacije, Sto je snazan korak napred. Da biste to

produbili, predite sa pojedinacnih akcija na sistemski pristup. Razmotrite

usvajanje politike odrzive nabavke, pradenje ugljeni¢nog otiska organizacije i

postavljanje merljivih ciljeva smanjenja. To pokazuje ozbiljnost i
transparentnost prema zainteresovanim stranama.

Ocena 3 - U potpunosti primenjeno

Vasa organizacija demonstrira najbolje prakse u odrzivim operacijama. Spremni
ste da podelite iskustvo sa drugima: predstavite svoje procese, prijavite se za
»Zelene® sertifikate ili pruzajte mentorstvo srodnim NVO. Dokumentovanjem i
komunikacijom uspeha mozete podstadi promene i van vase organizacije.

3. Ekoloska svest i obuke
Ocena O - Nije primenjeno / Nema svesti

Odrzivost jos nije deo vase organizacione kulture. Bez svesti, osoblje i volonteri
mogu prevideti svoju ulogu u promenama. Pocnite aktivnostima niskog praga:
uvrstite teme odrZivosti na sastanke tima, delite ,eko-savete® ili organizujte
kratke sesije podizanja svesti. Izgradnja kulture svesti postavlja temelje za
dugoro¢ne promene.

Ocenal - Poletni koraci

ZapocCeli ste sa podizanjem svesti kroz povremene aktivnosti. lako je to
pozitivno, svest mora biti redovna i sistematska da bi oblikovala organizacionu
kulturu. Ponudite osoblju i volonterima obuke o odrzivosti i ucinite ovu temu
stalnom u programima time jacate uticaj. Direktno ukljuc¢ivanje mladih u ucenje
o odrzivosti osnazuje ih da postanu zagovornici.

Ocena 2 - Delimi¢no primenjeno

Vasa organizacija nudi obuke o odrzivosti i uklju¢uje mlade. Za napredak,
obezbedite doslednost i povezanost ovih inicijativa sa odludivanjem.
Ukljucivanje predstavnika mladih u oblikovanje vase agende dodatno de

- Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or

the European Union the European Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.

AN NN\ NN\ NN —_— 7 //1(IV]]]



IYilitlI7i777Z——aix

o~ - OCa\O sideats, . -
ool (O HIGGS GllLmve. 00 e 6y
EESTI =

osigurati relevantnost aktivnosti. Pradenje ishoda obuka dodatno ce ojacati vase
napore.

Ocena 3 - U potpunosti primenjeno

Vasa organizacija je snazan promoter ekoloskog obrazovanja i svesti. Da biste
maksimalizovali uticaj, ko-kreirajte obrazovne resurse sa mladima, merite
rezultate obuka i delite ih sa svojim mrezama. Tako se pozicionirate kao ¢voriste
znanja, a vase dobre prakse inspirisu druge.

4. Angazovanje zajednice i zainteresovanih strana
Ocena O — Nije sprovedeno / Nema svesti

Vasa organizacija se jo$ uvek spolja ne bavi odrzivoséu. To ogranicava vas uticaj i
vidljivost. Jednostavan prvi korak je da integriSete teme o Zivotnom okruzenju u
svoje aktivnosti i identifikujete partnere sa sli¢nim vrednostima za saradnju. Cak
i mali javni poduhvati mogu povecati kredibilitet i interesovanje zajednice.

Ocena 1— Pocetni koraci

Poceli ste da ukljuCujete odrzivost u zastupanje ili projekte u zajednici. To je
ohrabrujude, ali wuticaj raste kada se saradnja proSiri. Ukljucivanje
marginalizovane omladine ili lokalnih zajednica u vase aktivnosti jaca inkluziju i
relevantnost. Postavljanje ekoloskih tema u prvi plan na vasim kanalima
komunikacije takode moze povecati vasu vidljivost.

Ocena 2 — Delimi¢no sprovedeno

UkljucCujete zajednice i partnere u pitanja odrzivosti. Da biste to produbili,
stremite se ka dugoro¢nim partnerstvima i Sirim kampanjama podizanja svesti.
Obezbedivanje da su vase inicijative inkluzivne i pristupacne unaprediée njihov
uticaj i pokazati da je vaSa organizacija posvelena i ekoloskoj i drustvenoj
odrzivosti.

Ocena 3 — Potpuno sprovedeno

Vasa organizacija je lider u angazovanju zajednice u vezi sa pitanjima odrzivosti.
Vi pojacavate glasove mladih i gradite jake partnerske odnose. Slededi korak je da
proSirite svoje inicijative — deleéi svoje iskustvo na nacionalnom ili
medunarodnom nivou, pridruzujuéi se Sirim koalicijama i podrzavajudi druge
organizacije da primene vas model.
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5. Dogadaji i aktivnosti
Ocena O - Nije primenjeno / Nema svesti

Odrzivost jos nije integrisana u vase dogadaje. Upravo tu organizacije Cesto prave
najvedi ekoloski otisak. Jednostavan prvi korak je biranje prostora sa dobrim
ekoloskim standardima i zamena Stampanih materijala digitalnim
alternativama.

Ocenal - Pocletni koraci

Preduzeli ste neke korake, poput smanjenja Stampe ili odabira ,zelenijeg®
keteringa. Slededi izazov je doslednost. Usvajanje smernica za odrZivost za sve
dogadaje obezbeduje da svaka odluka - prostor, prevoz, hrana - odrazava vase
vrednosti.

Ocena 2 - Delimi¢no primenjeno

Na vasim dogadajima se redovno primenjuju principi odrzivosti. Da to dodatno
ojacate, dajte prioritet lokalnom, sezonskom i biljnom keteringu, podsticite
odrzivo putovanje i ukljulite uesnike u proces (npr. zajednic¢ko smanjenje
otpada). Time stvarate i ekolo$ki i obrazovni efekat.

Ocena 3 - U potpunosti primenjeno

Vasi dogadaji odrazavaju visoke standarde odrzivosti. Sledeéi korak je da
inspiriSete druge: razvijte checklistu odrzivosti za organizatore dogadaja, merite
i delite svoj uticaj (npr. ustedeni CO:) i ohrabrite partnere da primenjuju iste
standarde. Tako se pozicionirate kao pionir odrzivog omladinskog rada.

6. Pracenje i unapredenje
Ocena O - Nije primenjeno / Nema svesti

Vasa organizacija jo$ ne prati niti unapreduje svoje ekoloske performanse. Zbog
toga napredak ostaje nevidljiv i teZe se komunicira. Poc¢nite prikupljanjem
jednostavnih podataka - kao Sto su racuni za energiju, koli¢ine otpada ili navike
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putovanja - kako biste postavili poletnu osnovu. To je temelj za bududa
poboljsanja.

Ocena 1 - Pocetni koraci

Zapoceli ste pracenje pojedinih aspekata odrzivosti. To je korisno, ali uticaj raste
kada definiSete merljive indikatore i postavite jasne ciljeve. Na primer, ciljajte
smanjenje potroSnje energije za odredeni procenat godiSnje. Redovno
prikupljanje povratnih informacija od osoblja, volontera i mladih pomo¢i ée vam
da uocite prakticna unapredenja.

Ocena 2 - Delimi¢no primenjeno

Pratite napredak i koristite povratne informacije, sto pokazuje posveéenost. Da
biste ojacali pristup, transparentno izveStavajte rezultate zainteresovanim
stranama i prilagodavajte strategije u skladu s tim. Ukljucivanje mladih u
pregled rezultata Cini proces participativnijim i transparentnijim.

Ocena 3 - U potpunosti primenjeno

Vel imate snazne sisteme za pracenje i unapredenje odrzivosti. Da biste otisli
korak dalje, razmotrite objavljivanje godisnjih izveStaja o odrZzivosti,
benchmarking u odnosu na slicne organizacije i istrazivanje inovativnih
indikatora (npr. drustveni ili obrazovni uticaj vaseg rada na odrzivosti). Time
povelavate kredibilitet i pozicionirate svoju organizaciju kao lidera u sektoru.
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Alat za samoprocenu ekoloske odrzivosti omladinskih NVO je vise od pukog
evaluacionog zadatka - to je putanja ka smislenoj i trajnoj promeni.
Promis$ljanjem postojeéih praksi, identifikovanjem praznina i preuzimanjem
obaveze na delovanje, omladinske organizacije mogu ugraditi odrzivost u samo
srce svoje misije i svakodnevnog rada.

Ovaj alat pruza okvir za transformaciju, ali njegova prava vrednost lezi u nac¢inu
na koji ga organizacije koriste: kao pokretac dijaloga, zajednicke odgovornosti i
kontinuiranog unapredenja. Svaki korak ma koliko mali doprinosi smanjenju
uticaja na zZivotnu sredinu, osnazivanju mladih i izgradnji otpornih zajednica.

Kao deo projekta Sustain Youth, ovaj isporulivi rezultat je osmisljen da prati
NVO na njihovom putu, uz podrsku dodatnih resursa kao sto su Vodic¢, vebinari i
mentorstvo. Zajedno, ovi instrumenti ¢ine sveobuhvatan proces izgradnje
kapaciteta koji obezbeduje da odrzivost ne ostane jednokratni napor, veé
dugoroc¢na organizaciona obaveza.

Na kraju, usvajanjem i primenom ovog alata, omladinske NVO Sirom Evrope i
van nje ne samo da jacaju sopstvene ekoloske performanse, vec i inspirisu $iru
drustvenu promenu. Buduc¢nost zavisi od koraka koje preduzimamo danas a ovaj
alat je korak ka stvaranju odrzivih horizonata koje mladi zasluzuju.
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